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Consideration and Suggestion on Project Management
Service by the Client’ s Commission

LE Yun HE QingHua
( Tongji University Department of Construction Management & Real Estate)

Abstract; The experience and realization in the project management service by the client’ s com-
mission is firstly summarized, and the problems of the client’ sconstruction management mode are
analyzed. Finallythe consideration and the suggestion is put forward for promoting project manage-
ment in China.

Key words: project management service; construction management mode; consideration and

suggestion
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