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Unit 1

Corpomte Culture

" Learning Objectives

(3 1. Knowledge-based learning objectives 3
2 In this unit, you will learn: )
é @ the concept of corporate culture Z
5 @ the different types of corporate culture ‘\
f’i @ the elements of corporate culture \
(\;2 Task-based learning objectives \
é After learning this unit, you will be able to:
§ @ discuss the major concepts of corporate culture :
é @ discuss the reasons why a company needs a strong culture »
) @ analyze the changes of culture in a company 5
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«W / Part One Lead-in Activities

1. Before watching the video, think of the following questions, and
give a brief answer to each of them.

1) Have you heard of “corporate culture” ? If so, could you tell your understand-
ing about this term?

2) Is the culture of an organization important to its members? Why?

3) Can you describe a corporate culture in which you will feel comfortable to
work?

2. Watch video 1, and complete the following tasks.

1) Read the following statements while watching the video and put T or F in
the brackets.

() a. No one would fire an employee like Howard mainly because of his age.

() b. Howard didn’t want to help Greg because he hated him.

() c. Greg finally decided to ask Howard to quit his job because he could do

nothing for the company.

() d. Howard was very happy when he was told to retire.

() e. Greg succeeded in persuading Howard to retire and enjoy his life.

2) Please watch this video again and discuss the following questions in
groups. '
a. Can you describe the personalities of Howard and Greg?
b. Can you describe Greg’s company in terms of its organizational culture?
c. What suggestions would you give to Greg?

3. Watch video 2. Discuss with your deskmate and figure out the fea-
tures of Fedex’s culture. Listed below are some key words for you
to recall the talks.

1) Speaker 1: admired, fierce, throughout, at large, amazing
2) Speaker 2: awesome, professional, hybrid, personality
3) Speaker 3: mayor, personal, go green, hydraulic, treat
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