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Preface

Early this summer a manuscript was passed to me from Ms. Jian Yu, the chair-
man of the board of Shenzhen Water Group, and Mr. Dehong Han, the general man-
ager of SWG, and it was my great honor to have been invited to write a preface to it.
This manuscript is a collection of 58 articles recording SWG people’s reflection and
thoughts of their training and experience in Veolia Water overseas. While finishing
reading the English translation, I was deeply impressed by the professionalism and
the spirit of enterprise of SWG people.

Veolia Water and SWG started our cooperation in 2004 and in the following
year, an overseas training program specially designed for SWG technical and manag-
erial experts was launched jointly by the two groups. They were organized at different
time to visit the water companies, plants or entities of Veolia Water located in France
and Australia. The gaining of their visiting has proved to be very rewarding in the
daily operation and practice of SWG. Today, SWG people have strived to collect and
synthesize all their thoughts and analyses in words, hoping to share their fruits with
more people in water field, which may in turn bring highly significant outcome.

The broad vision and the spirit of enterprise of SWG are evident in the book’s ti-
tle— “Technology and Management of Foreign Water Industry—foreign water indus-
try in the eyes of SWG people” .

By “foreign water industry” , it not only refers to Veolia Water, but also include
other water groups in German, the USA, Japan, Netherland and France. A though
examination of different aspects in water industry has been covered, ranging from wa-
ter process technology to water quality control system, from network technology to
human resources management and enterprises strategies.

An overseas visit and training usually doesn’t last long, 10 days at most and 2 or
3 days the least. With such a limited time, to develop an interest, make observation,
make comparison and conduct analysis of a specific issue demands not only acute and
keen observation but also an excellent researching ability, both of which I have no
doubt SWG people are extremely capable in. However, what amazed me more is the
powerful team spirit of SWG people. For all these years, a countless number of water
people from different countries have visited and received training in Veolia Water, and
it is not uncommon for people to write their views in articles or books. But only SWG
people have successfully pooled their efforts and made such a profound analysis and
comparison of all sorts of technical problems in water industry. For this great deed,
SWG people have set up a perfect benchmark of a learning-oriented team for all of us.

Being good at learning has always been a traditional pride of Chinese people. As

an old idiom in Chinese goes, “a stone from other hills may serve to polish the jade



of this one” , another’s good quality or suggestion whereby one can remedy one’s own
defects. The same message is conveyed in one sentence in this book, Step out, and
you'll see the whole sky; learning from the strengths of others enables you to improve
even better. " Moreover, an even more valuable attitude of SWG people I felt from
this book is their attitude of seeking and respecting truth. With this attitude in one-
self and in others, one does not belittle himself or harbor prejudice against others,
and worship blindly is avoided. Consequently, transferrable operation experiences of
Veolia Water have been adopted while those not suitable for Chinese situations are
not copied blindly. By making comparison of corresponding entities in foreign water
industry and SWG, a full-scale benchmark effect has been successfully achieved.

Due to different urbanization process, little has been known of Chinese water indus-
try as a public and environmental protection industry. “ Auto-running water” , a Chinese
wording meaning tap water, has unconsciously served to simply peoples knowledge of the
complex water industry. With the speeding up of urbanization and the deterioration of
water environment, people$ awareness of water quality, environment protection and water
saving has been raised, and accordingly water industry has attracted wide public con-
cemn. This book has unveiled the difference of world water industries in water produc-
tion, transportation, distribution and service, which not only could be shared by experts
in water field, but also provide precious material for the public interested in operation
concepts and management situation of water industries all over the world.

The history of more than 150 years of Veolia Water has literally been a history of
continual learning and drawing experiences from enterprises of different cultural back-
grounds. Ever since the cooperation with SWG, we both sides have been making ef-
forts to create opportunities of learning from each others strong points and mutual com-
munication by sending delegations for training and visiting. T sincerely hope the pub-
lishing of this book can enable more people both in and out of the filed to perceive the

technology and management of overseas water industry from the views of SWG people.

Regis CALMELS
CEO of ssVeolia Water Asia
15th September, 2009
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