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Chaoyangmen SOHO III in
Beijing by Zaha Hadid

Homg - mEEiRIt RN
SOHO=HH

Zaha Hadid was invited to

design Chaoyangmen SOHO I1I
project in Beijing, China, and

the design plan was announced
to the public recently. Located

on the westside of East 2nd Ring
Road in Chaoyang area, the
building complex with a total
area of 334,000 m®consists of 4
blocks, including offices, business
facilities, a linear park, a central
court and surrounding greens.
Zaha Hadid strategically creates

a spectacular complex by
integrating individual buildings.
Each building has its atriums and
communication core which are
united at different layers, forming
a flowing space and outdoor
terraces. A central street run
through the complex from north
to south links phase I and II of
the Chaoyangmen SOHO project
in the back. It not only guides the
visitors go through the site, but
also maintain the penetration of
the site from west to east.

Zaha Hadid said that this complex
presents the new architectural
form of the 21st century which

is also a new interpretation of
Beijing by the world.

304 - M BB A T A A9 EARE
ITSOHO=MT R, ®it ARTFHAA%.
X—EABERBATHMEIXEERE R
BN, SEFNEFR A334,000m?, HOA4
MENEREN, BFESFR. FligE. —
NERAE. BN R EERR

EEFIRITE, L - EEEE
BHEHESEEH - MERNEE, 4%
BRANGHEENREMZERL, BE
TEEELERE, tEHRIN=ES
HMENFEE. BFEAMNELMNTRA
EBAEYEEHMAIISOHOM —H. — %
Bk, HSISARTHEN, FEbE

BTHEMER. ARENSELE.
L - PEERR, XA BRARERT

NHEHHBARS, IMBESHLELR
LR EFHER
Bangkok Rising:

Construction to Begin
on MahaNakhon by Ole
Scheeren (OMA)

EAEH  BE - £ A OMA) it
# MahaNakhon Bl44 zh T

Bangkok, Thailand — Beginning in
Fall 2009, the city of Bangkok —
home to an estimated 15 million
people — will start to embrace an
unprecedented new architectural
manifestation of its extraordinary
“inner world” when construction
begins on MahaNakhon, a dazzling
tower designed by German
architect Ole Scheeren, Partner

of the Office for Metropolitan
Architecture (OMA).

With MahaNakhon, Scheeren

has crafted a gleaming 77-storey
skyscraper that will be the tallest
building in Thailand’s capital.
The design moves beyond the
traditional formula of a seamless,
inert, glossy totem, and instead
actively engages the city:
MahaNakhon’s pixilated and
carved presence embraces and
connects to the surrounding urban
fabric rather than overpowering it.
The complex, at 150,000m*
(approximately 1.6 million
squarefeet), to be a lush urban
oasis with the Ritz-Carlton
residences, public square and five-
star Edition Hotel (collaboration
with New York’s lan Schrager) to
be completed in 2012.

RES%, 2009478, HEEREHR
. KBLBABESHAMUARE - & A
®itEMahaNakon X[EEI¥ZT, 84
EANBMNT 1,500 AORIE AT, il
KN EEFERNRNEHERALK.

ENRUTIHFSHARER, Lkt

% itH77 EMahaNakon X B 5 A % E
BE#, HRitBRTELEEXNTEE.
FEEMFHN, RZUBRBBAB TS
E: EMHASSHMEAETIME, 58
BT RN EEERATIEE R —1K.
RAAAEMEREE. HAREZHIH
AEET —MBBEEORR, ILAE
R LA AN S ERR
REAESEE, ATEERELSH
BN REENMEEM, INEHTES
AEHEEERASSHMUELR, EFHEXT
MahaNakhon—iRAIIRXEE “K#<L” .
EMEREARBITRAERAA
150,000m?, HERMETEM. WE+
REMRAE. AHITBEURSAANRE - i
R AR EENEERRBMEEEM,
TEMItF2012865%T.

A Global Call for GDC
Awards
GDC Awards £ kA FHEEM 2 /530

This international competition
aims to fire the public enthusiasm
for design and to improve the
entire designing level. It is totally
open to designers, students and
people interested in design all
over the world. It is a complex
communication platform
including contests, lectures,
forums and so on. The jury panel
is composed of over 30 designers,
curators, critics, educators and
chief editors from 16 countries
and districts. The entries cover
six categories of graphic design,
advertising design, interactive
design, product design, spatial
design and synthesized design. All
anticipants can enter the website
for direct on-line registration.
More information to see:
gde.sgda.cc

BRI EEFBHERZITEE,
EEERFE. RITIHMEFZITHOLE
AR, EAEREXRTEA,. EEEE
B.OHE. g, TEE. FiTe%E
T, EREEDHERMZITHNE, BE%
R KT AARENTEABERE S
I ERMMBX A0SR A LA
A, BREETE. RERA. BIHIRR.
BUTHEEMRAE LR SRERSRTE
. & XE. TR ZAUREEN
K%, ARENBAIMERESE.

Contact: Hua Museum

N0.9009 Shennan Road, Huaqiao
City, Shenshen, China
Submission deadline: 16,
October, 2009

Contactor: Fei Yang, Hua Pang
Phone: +86 755 3399 3111

Fax: +86 755 3399 3222

email: gdca@sgda.cc

url: gde.sgda.cc

Below left: Interior image of the
central court, Chaoyangmen
SOHO 111 by Zaha Hadid.
Image courtesy of SOHO China.
Above right: General image of
MahaNakhon by Ole Scheeren
(OMA). Image courtesy of OMA.

2R AEEEIRA T SOHO = #4
R ORI, LS - s
WA ; A L MahaNakhon
KELFHRE, BEF - &A
(OMA) #it.
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Architecture in Beijing
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city of the 2008 Olympic Games, Beijing has attracted world
allention in a time of fast urbanization in China.
[n addition to large-scale projects that attracted much the
world’s attention during the Olympic Games, many medium and
small buildings are being constructed rapidly.
Beijing is not only a stage for international architectural
masters. bul also an exhibition space for local architects.
Many Chinese architects who received western education on
modern architecture convert their comprehension of modern
architecture into practical thinking of spaces, details and
architectural functions.
This issue will introduce to the readers some completed works of
Beijing in recent years; an essay will discuss developer-architect
<hmmmsnmmuququmm\ldenMuhmmwm<m
Beijing’s urban fabric, joined by partic ipants from various social
backgrounds, will arouse a rethink of urban deve lopment among
the readers.
(atu)
(Translated from Chinese by Jian Liu)
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Essay: . .
Becoming Beijing: Developer-Architect Dynamics in

Socio-Political Context
Ling Fan / Cressica Brazier / Tat Lam
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SOHOChina
Introduce ' SOHOEFI ciuﬁzre
The role of the architect has been transformed from craftsman l
in traditional China, to anonymous architect in Mao’s Productivity
collectivistic age, to individual architect with a strong sense s oGSO, o

o It y i
of authorship from the Opening and Reform period until the M. HA. THZER amics
present. These evolving positions are responses to the socio- T
political contexts of successive eras. The current era of rapid real i S
X . lodern Green]?e\‘/ioiment —————» Sustainability

estate development, from the late 90s to the new millennium, LSRR AlsLiE
has further redefined the role of the architect: as with the
L s iy L3 5 Revealing the Social Political and Spatial Trajectories of Beijing
interaction between architects and developers throughout the gt el

world, architectural practice is generally considered a service
that adds value to real estate products. While architects must
act passively to incorporate their ideas into the large-scale
construction process, or innovate only with small-scale projects,
the superblock planning strategy has empowered developers

to construct their mini-cities within the city, or even mini-
societies within the urban system. Real estate development is no
longer simply a trade that supplies housing, but also a trade that
constructs society and culture.

Within the phenomenon of rapid development, however, there
are indications of alternative modes of practice, which enlarge
the capacity of architects in the socio-spatial construction
process. SOHO China and Modern Green Development are two
very different development firms that have recently constructed
some of the most influential projects in China, focusing on
lifestyle branding and sustainability. The developer-architect
dynamics, and the potential for architecture’s agency within
urban-scale production, can be understood by re-examining
the transformation of these two developers and their products
over the last decade. Each developer began as a conventional
participant in Beijing’s large-scale planning system, but

both have been transformed through their interaction with
designers, and have subsequently produced a significant
influence on the urban fabric of Beijing. The image-oriented
Olympics environment was a critical driver of this moment

of development, both catalyzing and complicating the socio-
political landscape within which the developers and architects
were operating.
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MOMA and SOHO beginnings: Pre-Olympic social and

political contexts of dfa.vel70pment ' This page: Current situation of a AT 2 U REEX R
Over the last decade, Beijing’s model of rapid development residential area in Beijing. p.11: View of 11 W : “BRBEE G1K" (44
has been dominated by production of image and capacity for the Linked Hybrid’s courtyard (Grand MOMA) P EBRERE, S L -

MOMA), designed by Steven Holl. All TR,
photos on pp.9-11 by Cressica Brazier
and Tat Lam.

the Olympics, but many social problems and much political
friction have been introduced by this event-oriented process of
development. Within this context, both SOHO and MOMA took
their first steps, with increasing intentionality, towards engaging




architectural design as the medium and object of the negotiation
process between development and the capital’s socio-political
issues.

Since its first land acquisition outside Dongzhimen in 2000,
the Modern Green Development has undergone a remarkable
transformation from conventional developer to a recognized
leader in sustainable real estate, in concert with the firm’s
negotiations with world-renowned architects of multiple
construction phases. Then named the Modern Development
Company, the firm purchased the land of the Beijing First Paper
Mill factory for 8 billion RMB and started the first phase of
Wanguocheng MOMA (Mega Hall MOMA). Historically, a river
and a railway penetrated the site for industrial use, separating
the factory into two parts, the southern and northern zones.
The train tracks provided the path for the new airport highway
connection, thus positioning the site as a prominent gateway to
the city.

In the decade in which SOHO China has crafted its unique
formula, developing “golden parcels” for immediate sale under
the “Small Office - Home Office” brand and modern lifestyle
image, international and domestic architects have become
willing participants. SOHO China’s first development project,
“New Town” in the Beijing CBD, initiated their strategy of
development-for-sale of mixed-use commercial and residential
spaces. The architecture and concept both challenged the
perceptions of investors, but have now been assimilated into the
ethos of the pre-Olympics CBD development:“ The residential
project did not sell well at first. Pan’s sales team struggled with
the dual function concept of commercial and residential use.
The unique features of SOHO New Town, including its colorful
appearance, the spacious floor plans, and an open community
design, were new and trendy for China. Eventually the project
caught on among the public.”

MOMA and SOHO becoming: Architects as catalysts of
change

The four phases of the Wanguocheng project represent successive
periods of China’s rapid urban development over the last decade.
Even in the first phase at Mega Hall, the developer attempted

to incorporate energy-saving technology and the idea of an
open community. The second and third phases (Pop MOMA,

and MOMA Guojiyusuo) further emphasized energy efficiency in
their marketing. These newly-integrated technologies included
slab heating and cooling, air-exchange ventilation systems,
self-maintaining facades and a solar shading system. The
performance of the buildings not only exceeds other modern
architecture in China, but also the state’s standard. Also in

Pop MOMA, the program is slowly hybridizing from purely
residential to mixed-use functions. The developer began inviting
western architects to lend to MOMA’s market edge in the second
phase: Pop MOMA (phases I and I1I) was designed by the
Austrian architect Eberle, and Steven Holl created the “Linked
Hybrid™ (Grand MOMA, phase IV), with construction beginning
in 2003 and completion in 2009.

Holl was retained by the developer after a competition garnered
conventional and unsatisfactory results in the call for “green
architecture”. Notably, the architect’s schematic design remained
effectively unchanged throughout the design development

and construction process. Five different types of sustainable
technologies are employed: constant interior humidity and slab-
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embedded temperature control systems, air exchangers, exterior
walls with thermal mass, geothermal wells, and a greywater
treatment system. The first two building technologies had
already appeared in the previous phases of the development,
but the last three systems were introduced by Holl. Through
this process, the developer’s perception of green architecture
was transformed from simple energy-saving techniques to
more holistic sustainable systems. This transformation of
insight also changed the firm’s image and differentiated it from
conventional developers. In 2005, the company even reformed
its internal structure and changed its name from Modern
Development Co. Ltd. to Modern Green Development Co. Ltd.
This process has been recognised by Ke Jin, an architect at
Modern Green Development: “If you look at our projects, there
are changes from Phase [ to the present. The changes are about
the transformation of our products. And we also changed from
a general developer, to the leading developer of sustainable
development and architectural design.”

The branding of the project has also changed from an
“international artistic community” to an “artistic endeavour
heralding sustainability”. “Technology builds wonderful

life” became the slogan of the developer’s latest internal
publication, Modern people. While the development concepts
have been transforming, the ideas of the architect have also
been disseminated through and impacted the developer’s
production process. Speaking from one of the Linked Hybrid’s
bridge during a conference, the director of the technological
research department, Wang Zhengyu, introduced the firm’s

ten production lines. The primary line is generated by

Grand MOMA (Linked Hybrid): an experiment in mega-scale
housing development, new ecological technologies, and new
communities and lifestyles. The hybrid community model of
the last line of production has also been taken up as a unique
line of research for the developer. Thus, the architects within
this process introduced new ideas to challenge the perceptions of
the developer. Some of these ideas ultimately have been passed
over by both developer and residents in favor of convention, but
some of them generated a major impact on the future projects
and even the strategic directions of the developer.

Although Jianwai SOHO followed the same fundamental mixed-
use strategy as New Town, the architectural composition and
clarity contributed by Riken Yamamoto to this second generation
of mixed-use development raised the challenge of the “open
community” concept. By creating a successful product with “70-
year housing sitting atop retail with only 40 years of land use
rights,” SOHO China contradicted the government planning
strategy, but gained long-term support for its formula that made
“open community” development viable via the conversion

of commercially-zoned land to mixed use. Successive SOHO
projects can be read as derivatives of this trend: SOHO Shangdu,
Guanghua Road SOHO, Chaowai SOHO, SOHO Gongguan,

SOHO Sanlitun. On this proliferation of the SOHO image, Bert
de Muynck aptly observes that “SOHO China sells a dream. ..
Some claim that the acronym also could stand for Starchitects
Ornament Harmonious Operations.”

MOMA and SOHO transforming: Olympic era social and
political challenges

The new airport expressway, constructed in 2007 to bisect
MOMA’s second and third phases, raised the development to
an international level of exposure during the Olympics period.
The developer could maximize the visibility of its product as
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the gateway to the city, but the visibility also brought social
challenges to the area’s residents. This story epitomizes the
sensitivity of developments to that moment’s socio-political
context: while driving through on the expressway, a government
official discovered the surrounding slum-like housing areas,

and was immediately determined to demolish this single-

story row housing of the old paper mill, to avoid such a visibly
embarrassing entrance to the city for Olympics attendees. The
demolition notice was released in October 2007, requiring

the factory to complete the demolition process within two
months, and allowing enough time to reconstruct the area

as a green park. Due to the increased publicity surrounding

the internationally-known MOMA project and the politically-
sensitive Olympics redevelopment, the 170 relocated families
received unprecedented compensation rates. Some families were
paid over 1 million RMB for their rooms, leading the factory
workers” community to describe them as “overnight millionaires
of the factory”. The demolition was described as “harmonious
and generally without conflicts” by the housing manager of

the factory, but the regional social dynamics were changed
dramatically after the eradication of the row house community.

Qianmen is a highly political project: the way of life of historical
Beijing had left a shadow on this area, but at the same time

it represents a new double image of urban renewal and long-
standing history. It is precisely this image that Olympic Beijing
needed to show to the world audience. The Olympics triggered
the renewal and redevelopment of the Qianmen historical
district, and provided the project necessary global attention,
awareness and financial resources. But the constant revision of
the opening date, and the repeatedly questioned development
strategy, are reflections of the conflicts of interest between the
government and the developers.

The core of the project, on both sides of Qianmen Street, was
scheduled for completion before the Olympics, with all stores
open for business. As the Olympic torch relay was set to pass
through Qianmen Street, the opening deadline was even earlier
than planned. But even under normal circumstances, the
delays caused by myriad negotiations between the developers
and government already prevented completion of the project,
especially due to the stalemate of the review process. Although
the street was opened briefly for the torch, it was quickly closed
afterwards, then opened again during the Games. Because there
was no way to carry out construction before and during the
Olympics, the whole project remained stagnant for an extended
period. The official opening has been repeatedly delayed, with
the latest date now set for National Day in 2009.

The “Golden Parcel” of Qianmen Street marks a shift in

the developmental strategy of SOHO China. The project has
continuously mystified industry observers, especially due to the
political complications surrounding the Olympics. Originally,
the development was bought into by Pan Shiyi, who “went
into the project hoping to save the old district.”® When SOHO
China set its IPO in Hong Kong, the “Qianmen Street project,
as the most unique among parcels listed in the prospectus, was
also considered to be the company’s most important capital
asset. However, after the successful market entry, SOHO China
and its shareholders had to face the embarrassment and risk
that the government would not approve related transactions. ™
Thus the Qianmen project suffered many difficulties, mainly
relating to SOHO China’s foreign investors and listings on
foreign exchanges. In view of Qianmen as a highly visible
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cultural project of historical city transformation, the government
was especially concerned by the sale of its shares to foreign
investors. An alternative view of events, from preservationists,
claimed the transfer of the holdings to SOHO China had been
“blocked permanently by the Beijing city government, which

is investigating the project for violating preservation rules.”” In
either case, Shiyi Pan’s stated business model, to “develop and
sell”, could not be sustained within the structure of the Qianmen
project.

Deviating substantially from SOHO’s cultivated branding strategy,
the transformation of Qianmen Street has been short on publicity
for the architects involved. Three of these architect-actors need

to be mentioned: Shiren Wang, a member of the National Expert
Committee on the Protection of Historical and Cultural Cities, and
now hired by the Chongwen District Government as a consultant to
protect the historical appearance of Qianmen Street; Bian Zhijie, the
main designer of the Qianmen Street reconstruction plan and the
vice president of the Beijing Institute of Architectural Design and
Construction; and Yung Ho Chang. After SOHO China took over
the design from the Beijing Institute of Architectural Design and
Construction, the preliminary plan was completed by the American
architects Ben Wood and the South Korean Seung H. Sang. Wood
was the designer of the Shanghai and Hangzhou Xintiandi projects,
while Seung H. Sang had successfully cooperated with SOHO

China on a number of occasions. Later, Tianjin-based Zhou Kai
and British architect David Adjaye joined the design team, but the
revised plan eventually was not accepted by the Chongwen District
Government. At this point, the government encouraged Yung Ho
Chang to collaborate with SOHO China, for the second time in

the decade since the Commune by the Great Wall project. Chang
developed the courtyard as a spatial concept to link commercial
functions to tradition; at the same time, due to his academic
influence in domestic circles and his family background, Chang
himself could serve as the interlocutor between business concerns,
government, and preservation experts.

In this highly-politicized development project, the culture and
the architect are no longer value-added commercial products;
instead they have become the mediators of struggles between
commercial and political interests. Courtyard space prototypes
and Chang’s cultural status become the means by which the
government and business forces are able to balance each other’s
expediency.

MOMA, SOHO, and Beijing transformed: unintended
consequences of post-Olympics development

The Linked Hybrid, in the remarkable persistence of its integrity
from idea to realization, has been recognized as a product

of the pre-crisis era. But as Modern Group met significant
challenges, it was too young to weather such a financially
straining environment; the president, Zhang Lei, even described
this period as a “harsh winter”, The completion of the Linked
Hybrid was visibly slowed, especially in the hotel and serviced
apartment towers, due to the necessity of selling most of the
remaining towers and retail to new operators. Following the
dispersal of investment interests between multiple operators,
the concept of the “open community” finally began to break
down. In June and July 2009, gates and walls were constructed
around both southern and northern zones of the Wanguocheng
development. Security guards began enforcing identification
checks for residents. At the Linked Hybrid, the developer claims
the closure follows the desires of the current residents, but it

is more likely that new retail and hotel management clients
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required the added levels of control. Both the wall and the bridge
possessed their own symbolism. Chen Yin, the vice president of
Modern group, clearly observed that the wall represents border
and defence, and the bridge represents linkage and openness.
The original design emphasized the opening of the bridges as

a public resource, but market forces rendered this raised public
space unrealistic. Community in China has been perceived

as closed system, and architecture has been expected to
incorporate the Chinese style. Thus the open site of the Linked
Hybrid has become an enclave within a newly-constructed wall
—in the Ming style. Ultimately, the developer and management
office could not perceive the value of a wall-less community, and
residents perceived a lack of safety when confronted with access
by surrounding communities.

Before the market slowdown in 2008, the overall saturation and
accelerated sale of SOHO projects was rapidly consuming all the
land resources in the CBD. SOHO found itself with “too much
money, but no projects”, by contributing to the appreciation

of land prices that became prohibitive even to Shiyi Pan. The
Qianmen project also required a shift of strategy: Shiyi Pan
finally determined to opt out of the transformation project,
instead investing in 54,000 m* of commercial property, not for
sale, but only for lease. After its stock market listing, and in

the face of financial and regulatory uncertainty, SOHO China
required a stable source of income. Such an unreplicable and
high-traffic area would at least ensure a high rental income for
its portfolio.

From May to July 2009, the real estate market again neared
pre-crisis levels. With this recent market shift, and in the face
of critique of its pitfalls, SOHO China has become determined
to return to starchitect-driven image-making with renewed
intensity, in the third phase of Chaoyangmen SOHO. This time,
it is Zaha Hadid who has produced SOHO’s futuristic image.

Emergent practices of architekture-development

In the typical real estate development model, society, policy,
and the economy collectively generate a set of norms and
perceptions for the operators, such as developers and end users,
to follow. The “open community” of MOMA eventually could
not resist the conservative perceptions of the developer and

the users. And in practice, the new lifestyle models proposed
by SOHO cannot avoid conflict between the interests of the
management, the users, and in the case of Qianmen, the
government’s perceptions and expectations for redevelopment.
However, the participation of the architect is expanding the
limitations of perception of both developers and users, by
providing alternative solutions, which in turn transform the
socio-spatial development of Beijing. In the case of MOMA, the
developer intentionally learned from the Linked Hybrid concept
and disseminated sustainability through its other production
lines. For SOHO China, the strong image and branding of the
new “open community” model has not only been intentionally
replicated in Beijing’s CBD to the point of saturation, but it

has also been duplicated by other developers in smaller cities,
preceding SOHO’s expansion outside of Beijing. These reciprocal
relationships between the developers, architects, and their
operational contexts are continuously generating new concepts
of urbanism in Beijing, which also becomes the constantly
updated new context for understanding the social-political
aspect of Beijing’s architectural and urban.
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