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Christoph Zabe-Brechtel

( Editor)

Preface

Manager Ethics-Success Factor for Companies in China, for some managers this title is
missing an exclamation mark, for others a question mark and some are only laughing about
this heading. If you are reading these lines I imagine that you as a person have the opinion
that business ethics in China is just a joke. For those of you who have the view on business
ethics as success factors in China, the articles in this litile book are positive feedbacks. For
those of you who have questions about the success factor “Business Ethics”, the papers in
their practical manner perhaps give answers to concrete questions.

There was a time when ethics in business were not the main focus of managers. Their
job was to make the right decisions in order to reach their economic objectives at all costs.
Based on the opinion that the resources of our world are inexhaustible and ‘ business is bus-
iness’ , ethics were a private pleasure of philanthropical managers. No stakeholder, con-
sumer or scholar in the field of economics was interested in the combination of business and
ethics. Ethics was the field of philosophers and business was the playground of economists.
Business success seemed to be the result of objective, scientifically researched managerial
tools and the company had to function like a machine with the manager as a part of it. But

a company is not simply a device and managers are not cyborgs because their physiological
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processes are not supported or organized by mechanical or electronic mechanisms. Subjects
and their behaviors are building companies and managers are a part of it. Every day inside
a company, managers and their employees are confronted with questions of right and wrong.
This analysis of right and wrong is often significantly broader than its common idea; it in-
cludes right behavior and good: life, too. The latter are questions which a major branch of
philosophy “Ethics” tries to answer generally.

Surely in a company people do not busy themselves with questions like “ What is the
general truth?” Their analysis is probably more concerned with questions of their personal
truth. It is beyond doubt that humans, who are bound into a company system, can easily
lose touch with general consciousness. As Rupert Lay, a German philosopher said, “The
Ghetto of an institution filters realization. ” But the questions about truth remain. The only
danger is that the answers create a reality, which has only little to do with common reality. .
The kaleidoscope of articles in this book is an attempt to iniroduce the actual awareness of
business ethics as a success factor in China. It tries to point out values, interests, criteri-
ons, and last but not least personal attemipts to establish humanity in business. We are
aware that the content of this book perhaps is not scientifically representative as some of the
articles in it are written from a personal perspective, but that is an important fact which
counts for us. Today “Business Ethics” are not only the arena of intellectual fantasies or
concepts of daydreams, they are common facts in daily business life. In this realm of expe-
rience one can find the unquestioned implicitness in which economical decisions and behav-
iors are orientated. It is the professional atmosphere in which we intellectually exist. There-
fore, not to be preoccupied with business ethics is only possible for those who deliver them-
selves up to the machinery of economical factual constraints, and who are happy to bé a
small cog in a big wheel. This behavior is not a solution for individuals who act outside the
institution “ company” in a world not created and dominated by it. They will unavoidably
make misinterpretations and wrong decisions. Without orientation there is no responsibility
and witho@t knowledge of the world there is no orientation. Therefore to avoid wrong deci-
sions on the basis of misinterpretation, to lead a résponsible life, professional should think
about business ethics phildsophically.

In many companies in China there arises inner and outer frictions and losses which are
not included in the account of receipts and expenditures and which cause, at least indirect-
ly, significant costs. The reason is mostly that the management is not consciously aware of
their own orientations, values and prejudices and the ones of their employees, customers,

and the society they are acting in. Without this knowledge, the management has no orien-
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tation to adjust to these patterns. The inner and outer friction losses remain unchanged or
increased. This is all the more true in that the Chinese business environment is a very spe-
cial one for foreigners and for Chinese, too.

In the last thirty years China has become more and more international. Foreign manag-
ers are confronted with different orientations, values and prejudices, deeply rooted in this
society and especially Chinese managers face western patterns which have diverged into oth-
er directions from their own ones. Groups experience frictions in their former orientations
and they have to reflect this changing process to make the right decisions in the future. Ad-
ditionally the Chinese government recognized frictions in China’s society and declared the
objective of a ‘ Harmonious Society’ based on ancient philosophical concepts combined with
the modern Sino-Marxism in China. Therefore managers who do not follow this political ma-
instream will have problems finding their niche in China. Some ten thousand Small and Me-
dium Sized Enterprises had to shut down, because they did not fulfill Chinese environmen-
tal regulations. The fast and effective reaction in the actual “Baby Milk Scandal” is only the
tip of the iceberg of the ethical processes in China of what some experts call the “Renais-
sance of Harmony” in dimensions of the European Renaissance starting in the 14th century.

China is rapidly developing into one of the leading markets of the world. Therefore its
business ethics will influence iniernational business ethics. Managers in China that have an
open mind are about to face up to ethical questions. They want to be a “ Global Player” and
understand that they have to partly give up common practices in China to play a decisive
role internationally. What Chinese managers do not want is patronization by the west. What
they expect instead is the acknowledgment that they have something to offer which is a sub-
stantial contribution to the area of business ethics.

Chinese managers regard criticism of their country by foreign managers, who praise
their own ethical standards, but turn a blind eye to practices of their own Chinese suppli-
ers, often as pure hypocrisy. However foreign managers, who work in China, often see
themselves confronted with the problems resulting from this attitude and that implementation
of their own ethical conceptions and respectively those of their mother companies are not
successful in China. They come into conflict with themselves and respectively their employ-
er, and look on helplessly while Chinese employees and suppliers develop their own ethical
codes. Chinese and foreign managers often justify some internationally seen ethically doubt-
ful actions with philosophical traditions in China, like the responsibility for the own family
(Kongzi). That in China one can find different philosophical approaches, which are postu-

lated a responsibility for the entire society like Mozi are thereby not included in their con-
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siderations. For this reason it is necessary that both Chinese and foreign managers in China
should deal with Chinese philosophies in a full and frank manner in order to carry out to-
gether a manager code for ethical behavior in the Chinese economical world and with it to
make a valuable contribution to the development of international business ethics.

Today there are a lot of discussions about business ethics. All these discussions have
in common is that the ethical theories badly match up with practice and reality. It seems
that the topic “Business Ethics” misleads the panelist to lose themselves in dimensions of
an ideal business world without relations to the real one. The articles in this book by authors
out of the real Chinese business world with their descriptions of practical experiences are a
basis for effective future discussions about the topic Business Ethics-Success Factor Jor Com-
panies in China. They are experiences which you can match with your own understanding.

All the articles and comments published in this book are contributed by individuals and
we have published them as it is, hence the authors are solely responsible for their text and
opinion expressed therein.

We wish you insightful and enjoyable reading. Even if we can make easier only one

decision within the scope of “Business Ethics” for you, we are pleased with it.

Suzhou, October 2008
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