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This is a book about design of sales offices of real estate .
This is a book particularly about design strategies.
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A AL 3 \The publication of my first book MODEL LIFE took me one year, with complicated data and text, my blood will freeze when I think
BABABof it. Fortunately, I have got a positive reaction to my first book, so that I am courageous enough to publish my second book.

ABTAYRIAN

BABADIn my second book, I will tell you about the design of sales office of real estate.
C&[BZN:%:&I begin to make up my mind to complete it at one fling up to now.

ABAB As a designer, my very sense of accomplishment comes from my customers benefiting from my designs or such sense derives from my
B contribution of designs and my solutions to customers. Value depends on contribution.

%AAI have been thinking that design means a method to solve problems, but is a solution more aesthetic than other common methods. For
Bthis end, I feel how to solve is more important than what style is created. Solution of design seems like military science featuring
BAThin:y—Sb( Stratagems, each stratagem can win as long as the practical situation is considered and the strategy is implemented flexibly.

BFor a good design, many factors will be taken into consideration and a numerically superior will be defeated with a small force, if
ABABAwtals are stressed.

BARAR

2 BADeﬂgn means capability. Designer should have verve to face any design problem and be confident in tiding over any difficulty and

EREws

A | 3tacking any problem with creative ideas.

O O 00 00 O U O 2 OV 00 2

AB AB ur company used to play a game. A group of people stood in a line at Point B and all people were required to arrive at Point A by
different ways in turn, if someone took a way similar to others, then he has to restart. This game is funny. You can come to Point A

3 ABABfmm Point B by different ways, you can jump; you can crawl; you can move forward; you can move backward and you can move
BABAwith handstand... all people racked their brains, made their efforts and developed a method of their own. Some ways were unique; some'
B ABways were very simple, direct and efficient; some methods were troublesome but enjoyable. The atmosphere was lively and full of joy

BABAand laughter.

ABABThe game tells us that you shall not restrict to some way when you want to reach Point A from Point B. In such a case, we can find .
out numberless possible methods for choice only if we use our heads.

AT L

In fact, design also means a process from Point B to Point A and we shall be open—-minded to explore all possibilities and then select an

>
(]

BABoptimum solution. BA
QBADAWhﬂe developing multiple alternatives, how to select the optimum solution means the design strategy. For such strategy, many relevant AB
BADABfactors shall be taken into consideration, such as surrounding environment, site structure, marketing strategy, investment budget, BA
%BAB construction period and so on, so as to create a specific unique design after sufficient analysis and research. Sometimes design result is AB(

B leducted like mathematics and quite rational. g%[

%A BWe have implemented various design strategies during design of such sales office to meet various demands by adjusting measures to localy

.

ABA and specific conditions and changing with times. Each case in this book is customized for specific real estate project on the basis of the AB[
BABABooncxete space and in particular, the designs are closely related to the marketing strategy so as to provide a favorable environment for BA]
NA sales of housing. All cases herein are successful in this way. AB[
BA B’I‘his book is a notebook of creations, including all strategies and recording the design process of each case, describing the solution of BA'
A D ch design. It is observed that this book means a manual of stratagems of design. A
BIAY DA
"\[ 3\ 3/ \Besides designs of sales office, this book demonstrates our valuable sharing of design strategies. A3
%%ABABABI his publication includes the collective wisdom of our Panshine design team. ABABZ[
3\ 3/A\[ 31 believe that this is a book of contribution. A
B/A\BIAY AR
BAR DA
AL e e
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As a director, I should always know one more trick than others !
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The game tells us that you shall not restrict to a certain way
when you want to get to Point A from Point B. In such a

case, we can find numerous possible methods for choice if
we use our brains.
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In fact, design means a process from Point B to Point A and

we shall be open—minded to explore all possibilities and then
select an optimum solution.
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Li Yizhong / Graduated from the Department of Architecture of Dalian University of Technology / Founded Shenzhen Panshine Interior Design Co., Ltd. in
1998 / Acting as Director of China Institute of Interior Design (CIID) / Held his solo shows of works in He Xiangning Art Museum in 2002 / Chosen as
“China’s Best Interior Designer 2002” / Published his book Former Living in 2007 / Invited to “APSDA 2008” and obtained the Asia—Pacific Optimal
Design Award of APSDA in 2008 / Engaged as a visiting professor of Shenzhen Polytechnic in 2009 / Traveled to France, Germany, Netherlands, Finland,
Sweden, Italy, USA, Australia and Japan after taking up his occupation / Now studying for master's degree of design administration in Politecnico di Milano
/ Focuses on the strategy of design and pays attention to the relationship between man and environment, with his works integrating with rationality and
sensibility while advocating the moderate elegance
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A Sales Office is for sales of houses, also known as the Building Demonstration Center. It is known from its name that Sales Office is foprA
QBAB&markeﬁng and houses will be sold out to the most extent in such environment for transactions. It is observed that Sales Office means BAB
Bﬂg%Ethe bridge tower of building sales. %Eg%
%RBA Hence, the standards for a good Sales Office require not only the attractive appearance, and the creative idea, but also truly complying XBA
%BABﬁwuh the marketing requirements, so as to promote the sales. EAB
ABA[For a good design of Sales Office, an agreeable environment and atmosphere will be created first so as to attract visitors to stay and toxBA
%mmbe willing to communicate with salespersons. For this end, such design shall be human-oriented. As to such human-orientation, the BAB
| ABA[created atmosphere will make visitors comfortable and have a sense of security. With service focused, visitors will feel at home. For XBA
%DAmexample. the negotiation area is often provided with a water bar which providing coffee and soft drinks, and with a kid area %%g
»‘ ADA[:providjng additionally as a playground for kids. In such cases, Kids enjoy here and their parents can settled down to select and 3 AD
%g%% purchase a house. XB A
A3 3/ In the design of Sales Office, the stream line will be considered particularly, that is to say, all functional areas will be arranged AL
3\ 3/\[ rationally, a good arrangement of stream line can improve the working efficiency, save handling cost. And a disorder will be caused if \[ 3/\
ABA there are too many crossings in such stream line. The stream line will be arranged on the basis of the acts and habits of customer, 3/ \[
YA 3/ entrance to Sales Office and sales procedures. The general case is described as the diagram. ALA
%Z%}%%The foregoing diagram is about the general functional arrangement and there are many tips in actual design. For example, the location %%E
: BAB Z:Of Reception Area can be located at a site facing to both customers and Negotiation Area, so that salespersons can observe the sales 3 AD
% AB AE very well and react to all conditions in Sales Office in time. For such tips, designers shall study the working conditions of salespersons XB A
| BAB Z:and experience the mind of customers constantly during the process of design in order to design a proper sales office. BAB
%ABAEM the sales center there are three properties for demonstration: demonstration board, model and AV data. Demonstration board is very kBA
QBAB@important and many building-related data of developers are conveyed by such board, but designers often forget the space for it or EA
BABA[provide insufficient space. As a result, the information is displayed by means of “Flexible Substrate” in a planar mode, looking simple xBA
/\[3/\[ 3 and shabby, damaging the integrity of Sales Office. Model is the absolute leading role in design of Sales Office, generally including the
| ABA[:type model, overall model and regional model. The AV data is generally located at a corner of Negotiation Area, shown with PDP TV XBA
QBABA:or projector. A separated AV area can be provided if the area of Sales Office is large enough, as long as an appropriate site is selected BAB
BABA[ for the convenience of access of customers. It's better to be located at the site where the stream line passes by, so that customers or XBA
%E%gﬁvisitors will drop by to have a look, because few people can stay quietly in the separated AV Room and watch the extremely %%E
| commercial promos.

B%BZ[:Therefore how to create a sales office with unique attraction on the basis of satisfaction of functions and comfort reflects the skill of %%g
| B AB @the designer. Generally, the quality and style will be consistent with that of the buildings, with no significant difference between them'BAD
| ABAEH is good to enhance the attraction of Sales Office too. Furthermore, construction cost control is critical. The life of ordinary Sales XB A
| BAB Z:Ofﬁoe is only a couple of years. The construction cost cor}trol of Party A is alwz?ys a problem to designers. It is a challenge for BAB
%ABA[dmem to provide a good and creative design by breaking through the restriction of cost. XB A
ARABA JALS
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