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PREFACE

With its focus on sustainable human development,the United
Nations Development Programme (UNDP) is naturally concerned
with accelerating the economic znd social development of poor areas
in developing countries. As one step ta enhance the skills and
effectiveness of officials guiding the economic development of poor
areas in the People’s Republic of China.the UNDP has,since 1991,
implemented the project Capacity Building for Training Managers in
Economic Development in Poor Areas (CPR/91/161). One of the
important objectives of this project is to produce various training
materials for use in training government staff, executives and
directors of enterprises in project management, enterprise
management,and economic development.

T am very pleased to see the publication of this set of textbooks
on enterprise m;magement. Their publication is the result of close
professional cooperation between the Chinese government. the
UNDP and the World Bank. Compilation of this set of textbooks is
due to the hard work and dedication of teachers from the training
centres in poor areas, as well as Chinese consultants and specialists
from the Economic Development Institute (EDI) of the World
Bank , The Chinese University of Hongkong, The Dalian University
of Technology and the Development Training and Communication
Planning (DTCP) of UNDP.
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I am confident that these training materials will contribute
significantly in the training of officials working in poor areas, the
overall improvement of enterprise management,a more judicious use
of resources,and overall economic development benefitting millions

of people in the poor areas of the People’s Republic of China.

Gk 10 oo ¢

Arthur N. Holcombe

Resident Representative

United Nations Development Programme
Beijing , China, November 1994



purid
T}
I

RV EREHME UNDP BRI PEAEMX THEIITE
(CPR/91/BDHRRERZHHHMZ — AL EMREE(L£E
FEE FERENPCRET GRS MBS IR
U BRSO IE A L E R

XEHHMEFISEES) AV AREE) (L EFE
) (kAT E D GRS S (3 s & 0
(e hBaERFEETGH. FEESERA BT ELEFENLTR
HERERE URAXEEMNBF . FEARA, FEATH
}&E{E?'fln’ﬂkgﬁéﬁﬁ%%fﬁéﬁ?ﬂ%%ﬁn EfFELEER
ARG R R IR R T R . 0 BRE R LR B
L ER L ER .

HARTE-TUNBRERVPEXERRELHKRERAIEE
HEZAFEAR HEBLFHENVSFFERMBAM L ERIE
Ay MIEHM AL, St RETEAC I PEAREF R MM
TR T 29 200 2 £ TH T A RK. HARTLHRBER
(EDD+ 24X EFEH#AFTAREZN . CLEEREENNE

FHHEF+FEEMRP DSV EMER, B P
MR E . ES A EHTRLRMER L. EBBYT €
EATEESG BT, e P 5 5 B o Coa ) Tk bRyt 2
H, AW RERE, REH LS -E8iC 5 LRSI
FH KT K FEM IS8, J 5 ik (10952 8 K F #1 3

5



R TEE S, RS TR X S R E TR EN S
2,

R RT3 B & B B 5y UNDP 2 Bl A [ # 0 3% 9 |
BRI B A 1R JLER SR EE F BRI RS A
T IR S oA SR B R A B A iR I YR R M R B AT T
YA E R B R PSR R &I BT 285 3 A%
BHMBR WRPEBN KN SR FEPCRETHE
BT R B (R b E Tk A S L,
KEBTRYEEBRLREAVR .G EN ERE HhRSELE
HHE BNECLERFRFARESE, XERHHRES
BUEDITRINGEAKSSEE. RIEXBEFAFE I
B IR ACHOM 1 TR P B BUE RURM, R B BT R
B R H A,

HRBITRFRRER

k40 5

1994 ££ 11 B TR



B

o

(b EREWR)— B RS EF A& F UNDP) BB S E
HEM X RN E R E L ERREMZ—, BRS
BERTER"X T BRAERER A ERENETES R
HRAETD 8 .4 HEERFBESM WA EEEMATE
TR ERBNE.

ERBHENBTRAC LA RS S UERER
B P TR 5 M A o0 2 R R S B A M A s (i 98 ST L B
FURA BT GRS DAL ABRALERIREL
By EL&,F3  X 5 2R 0 o & B iR e B A
PEF TRV YE 22 5 B B 4 o 51 I Hh K 78 F SRS S5 I B0kt Lt T
RPN K EEAFNHSESES,

AEMEHERNEES, HEJL2BN . E2EREBE T35
FlPLEEEREANEEREEf S TETHEET. 5%
EHELFARETBHEEHN. 1994 F 8 AR EMMBERIG. bz
IR 22 4 53 B B R 22 3o T S AR v A B iy
By TRIZENER, TEESKR TERER.FEI12 5.5
EFEMAERERT R THEESR. REXEENASHIEN
RETHEE A KPP0 . EAEh/T— 85 .5
BEH-R.PUEFANESHNEAHBE LIRS, FRE BLa
HRYES . & Hh @ - LAREW. EXBHRE TR P LEE
HEhkihBELK 2EAHBK FEEISLERELK
W B FEB— RS, BAEERSET KBWR, BWRE——
I B E.

EhH TR EORRAARTS A LR EBREH X

1



A —E # R B TR R AR Z AR SOERE R RS
WIRZ LRFAFTHARFLE.

M1
1695 4 12 EF4bE



B RREESR -

#
|
|
# =

e i L
>m =

i
ﬂ-mgaasﬁﬁaweaﬁ
ot

“@&A&mm%#
BV 4lay -

|
4t

PEY REMSFRREMEEEYN o
&y GBI MBS oo enieisns e seieans
- (79)
4113
T AUERE RN ER ST e
%:ﬁs émﬁ&/\ —7j e e R e R AR B RE R TR EE G e R R EEd ek R R
- (101
- (102)

AL . -
EAALE mﬂ%%mﬁﬂﬁ#

2Em .

BhE ﬁﬁbﬁﬁﬁﬂ .

ALBRE I UL THRE e

ft{tﬂkﬂ&l_ e eds R i ant d eh ey beh
AL TE R HLE  sreeresessrrnne erars nrens s e e s
w (62)
= (63)
= (63)
w (61)
= (67)

W&Lﬂﬁm

“ (1)

LW SE SRR SR e e
kil
i

(2)
9}
an
(22)

- {(40)
w (41

(€39
47)
(50

(73)
(73)

(8m
{83)
94)



BV RO R ol B " (102)
BoW A LYTEE - “ (105)
2 fMP?‘EFﬂE’a et - (116)
HIYE R A MER DR EZE e v (149)
BEH . N 6 1)
R mtll’El‘JE%A e - (160)
Bt RABASFREHE L GHPEI e ess (16D
BV SUBABFREESHIER GRIF e (169)
BV RWRARWERLRIE oo - a9
BEE .- - (184)
#HEE D jvﬁlﬁ'iﬁ% - (185
B hRRREEEE - - (185)
BN R URBERA RIS e (188)
BEA B E BGPTSR AP ooveeeeemsessservsssssssmnnses (195)
EEZ - < (208)
BTAE 4l Efﬁﬁﬁ‘iﬁﬁ (208
B ey gm - (209)
oW MRy - (215)
AR - (222)
MtE— FEARLEMEAGHE - ceermrass s (223)
M= FH—.4 ?«ﬁ—?ﬁﬁfﬁﬁm’\ g e (268)
k7 ﬁ%ﬁi%ilmfﬁ%f?ﬁi%&ﬁ#ﬁ“ﬂﬁ/
e (281)



¥ — E
W H R R

1

dlkeEETRENE REASR T ESARER I ERY —
FIH2ORE , ELRE T B AR SORBEM 2R 22 35 7 @ 1 W
BNz R ingRE”, LERER Lk Mk Bk
BEARIER EETLIR Rl § BB, — X 2
FER R EDEEHE” —RRRNRX, - yEA RS
ANEH T, A—FEKEMERREDHHREAT WA B
HORRLOPERRE. XRGANBER? “EEME. LWL
REFK LIRS EAR . HETE 40 MEIAN S ek, TH
JRE,90%L ERf TRERERR A, RREHETE, #E
Z0mRAFBEA . SIEARR S E R SR SRS E &
LeEEREFR-FHERNMFE.TEMTE> FOETEE.
e EEHERE0 SATAREFEFE RAHAREFE
BHMAER.

AR FRARF =0 FRE . HF LZOERM. fhLas
BRSNS S RE ANRESE=EERGHA
AR, Il P R AR M SR R R
AR AMEET S, Hi e b 2EE KSR KT
SRS REREE ELSFAFEHIREREK, i ARE
ERARERRMEREHEE. NENISILHE RN ERERK
A ERE S ATSCE AR AL R iR R R, S I B L B
EBEHEMNRE ERENA EEAREEEGIELE L, T

1



EREMB R MBEORRT . ROMAEHETERS
Gl R RS b B G AR 5 R HRE T, R
il =005 5% R ML LK B 7Y BORE L AR 1AL/

£ LWL EERHERSRE

Sl 2EEENEMH AL RRFEAMUNERSFW
ERZFBAL ENRE -EMAT WSS ANEH & E>
SXBAGEFRMLFIESRETEHELE MIER.E R
BSHURAMNNEMBHES ERERFRIEMNSERMWE
XXE ERCBER. . CLSRT=ENMEXA.

FEMXCW, —BRUSEEY DT EY BEEHERS
BhEdd. sHEXRGERL. £ @O REERD . ME R
BUR=%"EU %,

— VR BEFENF Y

Sl EEERERE-T]18%  RRARFEN —UNFIE. MR
FERE. ZWE AR S8RE. TRAXKPHSTRFE
FHIELE R BAUANBENHBH MR BREALIN
WS £ R R E R 608 D B B (TR
BB — R G BE R RN R SR, T
il SR LR, FHRBRIHESE NI S LR XM L
AYBESE  FT{E M TR A

L EBEAHNEEEREN=F¥AR+2BER+E
G¥ed

LR=ZATHEEERESS KA LRIFAIEEZ A, B
Big bl 2B EBRERNABRE.

2t AR I TR SR AL 100 B H B R FTRUE#Y



BR, tUZEFEMNYERBERAR. BT SMHER,. B8
AAMBERFBER R EZ AR Z A B EH R X~
A Ml I AL A B R BT IR E Y«

(RN L, EERERENEH LR S
RH B UREBEXHMAKYAH . EERERNEERESHEA
AL BORBLER B ST, 1 H B R 5 A R,
M iy fh e OEE EiIFE ST FUREEEN
BAH SEATERSF. URMMEXLEREHFLLLEE
FEGpk, ABUR B M 2 e R G W E R BN R
MiE, BEEERBEIK EERBXT Mg R E",

(Ol E R R 5 Gt RN 2R YA, AR
FIRE D TR S ERZHEE AR E. e, RESL
FEIT A THRRERN, RBERRS RS Eh £
XEAS LERBA=TERRERLELE. A LESFRER,
TR BAERE RS R E R E T E T EE T &5
THXRASETERBEHR LA LHLE B,

(D RLEHEBFHEREGESED . CLETBHMRET
ERA AT MR AETEHE EEERBE R R,
[UECRIAGERS =23 38 i W AN 153 1T |4 =3::E ~3= ¥ N k-4
BE 5 — BT & L B R S B R R 57k, T HE R R
TER T R LI TR R S k. AR
- A RE R B EIE A BOR VR R EIF . T HEREAR
Rl B B ) 4t R 2R O L B S AN T BT BT ERAT 5 e X e p R UK
il BE 2 B A 0 P P A L B BRI SR B B R it
T AETR & MO E A O RN S RS SRk S REs
HHMEMLEGRE. T AR S TEEHEERES ik,

(ED L ER P AEE (EH IR, AR SH
RARKHQIETES ZRE A THRN LI EEREEEE,
BOHR RS RAAEEN RN ENE S BE e EENE

3



HENA L WE-FHEF TR IHEM SRR EE R S e
RERE.BLDBHNLTRR, LK EHERINENR.
BHANEESERERMHARARHER — FREERTESR
RS EERCULIIRETELREREZA S MR
T A S EREAEEEREEEH SV EREERS Y
¥ EEA ST, R BT KR AEEN RS
BEPHERE, AT AR E B SHRFER.

S VS EERH BN

AREMREFSZHBIRP REAG ARG SHIR, X
BRAGAGGHIR. IRMESERREERVLEETHN
B, - FAatlSEFRARSE T I EERAKANARR
e AR o 4 L BRI — B AN I A At PRI O X
FEREBAS . A RELH ML ARARFHEEREIRF
AR EWEREANRE. AT EELLEER . XRAGE™
REMKRMM LB FAAE RN LEERE RN T 5
EHE KRR ABUE YR BT & 1 B R, A I SR FF R v
PN FEE 2 UL EERN S, REBERERIHA
BAHFFEHEFRRARENBANE LT G
SEEANNARTHOAR RTEURIT . EMENTREE
EHBRAREMREERSARTE, BEAFSRER. hlt
AR AW ERE, LSBT 2RIERAFN.

IWRSFEMISEEE " EHHEER L.

(M@t L EEERLTERERLELE RERM 2
EREFHER, GHARGEREF N FIRRERE., XEE
MEFMAETRET X R THHHEINLEESHDED
BURTE.

(DXFEHAHARALCHERLSETENAFL L BE,
B EE X hm AER OB SERARRS .

4



