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Preface
(Writers Expectancy)

1.The applicable experience based on empirical prac-
tices can make you save measurable benefit as much as 15%
of your total payroll; the unmeasurable is not included yet.

2. Actually most managerial problems are not so unto-
ward to be resolved, certain difficulties, usually, have
been overstated. Do not exhaust all your energies to be-
come part of the problems, juSt do your best to work out
the solutions.

3.Face and challenge any problems, only these prob-
lems can enhance your ability to a higher level.

4 . Estimate rationally your subordinates competences in
addressing problems as well as the probability of producing
problems. |

5.The greatest job satisfaction of the managers comes
from resolving problems effectively and thoroughly.

6.The best approach to problems is to prevent rather

than cure!
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