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Abstract

This book systematically presents the theory and practices of strategic
management ol modern enterprises, and demonstrates the impotence and
role of strategic management in business management. Managers can learn
from this book the methods and techniques of taking business opportunities,
of avoiding risk, of formulating and implementing business strategies, in
order to pursue the growth and development of their companies.

This book consist of nine chapters. The first five chapters discuss the
formulation and implementation of business strategies, including the
discussions of relevant concepts; the formulation of strategy system; the

requirement on the managers; the influences of external and internal
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environment; the selection and decision-making of strategies; processes of
strategic formulation and the organizations of strategy implementation. The
chapter six to chapter nine discusses specific strategies, such as product-
market  strategies; competitive  strategies; diversified strategies;
technological innovation strategies, and internationalization strategies.

One of the main characteristics of this book is the inclusion of a number
of cases, and this will benefit readers in their study of the theories and the
applications.

This book is a textbook mainly written for graduate students pursuing
Master of Business Administration (MBA), and is also suitable for other

undergraduate and postgraduate students in management field.
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