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PREFACE

There have been nearly 20 years, since Management Ac-
counting was introduced into China at the early of 1980s. Dur-
ing this period, the Western Management Accounting have
been completely finished to be introduced into China both in
theory and approach, because Chinese macro —economic situa-
tions and enterprises environments have changed from the cen-
trally planned economy to market economy. The Western
Management Accounting is fundamental applied at early stage
by economist and accountant in Chinese enterprises manage-
ment.

Management Accounting is an applied science in order to
meet the needs of enterprise internal management, its function
in western enterprise management have been known by peo-
ple. But, after the western Management Accounting was in-
troduced into China, it is still a big issue that how can the
western Management Accounting be applied for Chinese enter-
prise management, this problem is dependent on the future of
development of Management Accounting in China, China
shouldn’t always stop the introductory stage of the western
Management Accounting and follow the step of other people.

The book is author’s experiential conclusion for more than
ten years in both home and abroad to learn economics, ac-
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counting, do research work and to be professor of accounting
in _the university, to be Certified Public Accountant in the ac-
counting firm. Especially, author have a lot of opportunities
to give lecture for enterprise presidnt, general manager, chief
accountant and chief economist, and do audit and investment
appraisal for enterprises, at all acti\:ities author try to apply
the Management Accounting approaches into Chinese enter-
prise management.

One of the book aims is a Management Accounting guide
for managers, so the main parts of the book is Management
Accounting practice. Besides this, the book can also be used
as a guide book for student in the university to learn Manage-
ment Accounting. The questions at the end of each chapter are
designed to lead the student to consult the literature for an-
swers. Although theoretical questions may be answered in the
basis of value judgments, evidence in the literature should be
required. Author hope deep that the bock can lead people in
China to pay more attention to Management Accounting prac-
tice aspects.

I owe debts to many individuals for the ideas contained in
this volume, they are: Shandong Institute of Economics, pro-
fessor Xie Chengji; the Central University of Finance and Eco-
nomics , professor Li Tianmin, and professor Wei Zhenxiong;
Taiwan Dongwu University, professor Li Hongjian; the Cen-
tral — South University of Finance and Economics, professor
Guo Daoyang, the University of Manchester, professor
Robert W. Scapens, professor Martin. Walker and doctor
William Forbes.
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1 also wish to thank Chinese Government, British Council
and Hong Kong Bao Yugang Family supported financial aid,
Sino-British Friendship Scholarship scheme, during I as a vis-
iting scholar in the university of Manchester. After I came
back China from the United Kingdom, I got financial aids from
the China State Educational Committee, Shandong Education-
al Committee, Shandong Finance Bureau and Shandong Sci-
ence and Technology Administrative Committee to support me
to do research work on Management Accounting practice
scheme.

I would also like to express my thank to my wife Wang
Xiao and my daughter Hou Yao who suffered through late

nights and weekend absences as I read and wrote.

Hou Benling
April 1997
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