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The book is designed to introduce modern production management theo-
ries ymethods,and systems. The book consists of eleven chapters,which can
be divided into three parts,

The first part of the book presents basic concepts of production manage-
ment,including such topics as three primary functions within a business,ex-
tension of production concept, types of produiction, principles and require-
ments and ways in organizing production process.

The second part of the book discusses mei_nagement issues related to
planning and controlling production efforts,such as demand forecasting,ag-
gregate capacity planning,inventory analysis and control, Material Require-
ments Planning (MRP) and Matiufacturing Resource Planning (MRP I ),
scheduling, production control ,and project scheduling and control.

The third part of the book introduces advanced production planning and

control techniques and systems: Just-in-time manufacturing system, Opti-
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mized Production Technology(OPT),and lean production.
The book can be used as a text book for MBA students,and as a refer-

ence book for production managers,
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