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PREFACE 1

The texts in this initial series of books were selected to directly correspond to each of the required

courses in China’ s MBA programs. The books were selected for reprinting by faculty members

at the Ivey Business School, The University of Western Ontario, Canada.

The Richard Ivey School of Business is a professional School within The University of Western
Ontario (UWO), one of Canada’ s oldest universities. Although Ivey is based in London, On-

tario, it also has campuses in Mississauga (Toronto), Ontario and most recently, in Hong Kong.

Historically the School has been a leader in management development. A partial list of achieve-

ments follows.

In 1922, the first undergraduate business department in Canada was established.

In 1932, the school began to publish its own journal. Known as Ivey Business Quarterly,
it reaches out to both academic and management audiences and enjoys a circulation of
10 000 in 25 countries.

In 1948, Canada’ s first executive development program and first MBA program were es-
tablished.

In 1961, Canada’ s first Ph. D. program in business was introduced.

In 1974, official designation was received by the Federal Government as Canada’ s first
Centre for International Business Studies (CIBS).

In 1975, Ivey opened its own case and publications office. This office now holds an in-
ventory of 2 000 cases. In 1998, Ivey cases were being distributed to over 100 teaching
institutions and 100 corporations in over 20 countries. Ivéy is the second largest producer
of management case studies in the world (and the largest producer of Asian cases), with

over 1 000 000 copies studied each year by people outside the university.

In 1978, commencement of its first international student exchange program took place.

Over twenty such exchange programs are now in place.

In 1984, the School took a leading role in establishing the National Centre for Manage-
ment Research and Development in London with support from the Canadian Federal Gov-

ernment.

1984 also marked the beginning of a continuing linkage with Tsinghua University, one



which has involved visiting scholars, materials development and publication, and various
training initiatives.
In 1992, Ivey was selected to be the editorial home for the 1993-1997 period for the

Journal of International Business Studies, the leading international business journal.

In 1993, Canadian Business magazine’ s survey rated Ivey as the top MBA School in
Canada, according to all groups: CEOs, human resources executives, and placement con-
sultants. This ranking has been re — confirmed every year. In 1994, Asia, Inc. rated
Ivey among the World’ s Top 25 Business Schools for Asians.

In 1997, the Journal of International Management named Ivey the world’ s leading
contributor in the previous decade to the international strategic management literature, a-
head of Harvard & Kellogg. Business Week magazine ranked Ivey as one of the top inter-
national business schools in the world, alongside INSEAD and LLBS; and US News and
World Report selected Ivey as one of the top 15 business school in the world for executive

development programs.

As of 1998, the School had 65 full — time faculty who annually taught 600 regular and executive
MBA, 300 undergraduate, and 40 Ph. D. students, plus executives in a wide range of non — de-

gree programs.

The faculty members who selected each book for reprinting all have Ph. D. s from major busi-
ness schools such as Harvard, Wharton, Michigan, M. I. T., and Ivey. Each professor care-
fully reviewed the various books available to ensure the best possible choices of material for the
China market. We are confident you will be pleased with their selection.

Richard Ivey School of Business
The University of Western Ontario
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PREFACE

Business Ethics: A Global and Managerial Perspective grew out of a series of
published and unpublished manuscripts on business ethics that the author has
written over the past sixteen years. This text includes new material not presented
elsewhere and some conceptual development. It is written for the professor who
wants to incorporate ethics into business and society courses and business pol-
icy/strategy courses. The text is also suitable for management development
courses that cover business ethics or as one of the texts for a business ethics
course. For those who do not use a text, this book can serve as a valuable sup-
plement to a readings packet.

Business Ethics: A Global and Managerial Perspective was written be-
cause the current offerings on business ethics omit several important areas with
which students should become familiar. There is a rapidly growing body of em-
pirical literature that documents ethical reality in the business world. Students
need to fearn how things actually work, not just how they should work. Chap-
ter Four reviews the empirical business ethics literature. In an attempt to make
the chapter readable and interesting without distorting the findings, much of
the research jargon has been filtered out, and a summary is provided.

In addition, students need to understand the multitude of influences a man-
ager encounters when making a decision containing an ethical dimension. This
develops an awareness of the different forces driving decisions. Chapter Five,
which focuses on the ethical dimension of decisions, describes the decision
process via a model that incorporates most elements found in ethics models

XV
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extant in the literature. An understanding of the decision process also provides
insight into where opportunities exist for influencing the ethical dimension of
a decision.

Only a few books on business ethics contain some type of decision support
model. Chapter Six contains the most comprehensive model to date and pro-
vides a checklist to follow for evaluating the ethical dimension of decision al-
ternatives. The model does not provide answers, but rather a series of logical
steps for the decision maker to follow to generate answers.

This text emphasizes the integrative social contracts approach to business
ethics. At this time, it appears to offer the best fit between theory and practice.
However, for those who prefer another approach, the integrative social con-
tracts dimension can be de-emphasized. Chapter Three contains a compact
treatment of consequentialist and nonconsequentialist ethical principles. These
principles are offered as guidelines that can be used to develop community
norms. One could easily focus on them as primary ethical principles by gloss-
ing over the integrative social contracts section.

SUGGESTIONS FOR USE

Students will likely get more from Business Ethics: A Global and Managerial
Perspective when it is used as a module in a course. The chapters build on each
other; thus results should be better when the chapters are used consecutively
rather than integrated with other material in a course. The only exception may
be a business ethics course in which several sources are used concurrently to
develop more depth.

This text will make a valuable supplement to the main text used for busi-
ness and society courses as well as for business policy/strategy courses. When
used in a business and society course, it will fit nicely after the material on the
business environment and corporate social responsibility is covered. With this
placement, the material is available for use in the remainder of the course.

For a policy/strategy course, this text will work well if used after the basic
mission, goals, and strategy groundwork have been introduced. It will also fit
nicely after culture is covered. It is best to cover the ethics material before case
analysis so that students can incorporate the ethical dimension into their analy-
sis. If one is using a simulation, the ethics material should be covered early in
the simulation for the same reason.

In business ethics courses, this textbook will most likely be paired with other
ethics texts. Here, it is advisable to integrate the chapters with the other mate-
rial. Alternatively, one can use this textbook with a casebook that contains sub-
stantive cases. This textbook would be covered first, followed by case analy-
sis using the approach suggested in the casebook. A variant of this procedure
is to assign actual companies instead of cases. Student teams could research
the ethical problems the firms have experienced and provide recommendations
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on how they might have been solved and on how future problems could be pre-
vented. The results could be shared via class presentations.

When used in an executive development course, Business Ethics: A Global
and Managerial Perspective should provide all that is needed for a short, con-
cise course on business ethics. The cases can be used as good discussion ve-
hicles augmented by actual executive war stories.

STRUCTURE OF THE BOOK

This textbook is structured to provide a logical flow. It begins with a descrip-
tion of what business ethics entails. It then explains why business ethics is im-
portant, describes measures to use in making a decision, examines what has
been found concerning ethics in the business world, discusses the process used
in making a decision, provides a guide for making a decision, and offers some
examples of firms’ decisions that can be considered successful and others not
successful. In the latter cases, the guide is used to analyze the decisions in ques-
tion.

Chapter One opens with examples of actual ethical problems faced by spe-
cific businesses and then turns to developing a typology of ethical issues faced
by the business world. Chapter Two focuses on the importance of ethics in
business, with an emphasis on the role of trust. Chapter Three discusses in-
tegrated social contracts theory and moral standards that can be used to eval-
uate the ethical dimension of decisions. Chapter Four summarizes what has
been learned about business ethics through empirical research. Based on the
research and subsequent theory development, Chapter Five presents a model
of the decision process with an emphasis on the ethical dimension. Chapter
Six offers a decision support model designed to assist managers in evaluating
the ethical dimension of decision alternatives. Finally, Chapter Seven de-
scribes the ethical experiences of several companies, some exemplary and oth-
ers wanting.

There are twenty original short cases at the end of the book; thirteen of them
are set in countries outside the United States. The cases cover a variety of eth-
ical issues. Some describe blatantly unethical behavior, while others describe
situations in the murky gray area.

The cases may be used on a selective basis with each chapter or after the
seven chapters have been covered and students have become familiar with the
tools needed to evaluate the ethical dimension of decision alternatives. The
cases also may be assigned to teams tasked with researching the cases and pre-
senting them to the class. Information for some cases will be much easier to
find than for others. Allowances must be made for this when evaluating the re-
search output of a team.

Nearly all the examples and cases in this text are taken from actual business
experiences. Extensive citations are provided at the end of each chapter so the
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reader can easily locate the sources for a more extensive examination or to
check developments since the publication of this book. A number of the ex-
amples are from outside the United States. Since all business is now becom-
ing international business, students need to extend their thinking beyond their
own borders.

Business Ethics: A Global and Managerial Perspective is accompanied by
an Instructor’s Manual that contains teaching notes and suggested answers for
the twenty short cases at the end of the book. The manual also contains sug-
gested answers for the discussion questions at the end of each chapter.
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