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Abstract

[ 4

The present thesis chiefly deals with the relations
between the business diversification strategy of
enterprise and enterprise’s organizational structure.
The major viewpoints are as follows:

1. The establishment of the business diversification
strategy of enterprise is determined mainly by the
objective surroundings and conditions both inside and
outside the enterprise, and is the historical outcome
when the economic develops to a certain stage. The
external .surroundings is exerted on four major aspects:
1)Saturation of the market demands (here is the market
at home and abroad that affects the survival and
development of products); 2) Cost increased to so high
a degree as is beyond bearing; 3) The governmental
antimonopoly measures (which involved the countries
and regions associated with the products ); 4)
Diversified social demands. The influence of the
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internal conditions also shows on four major aspects;
1) Bringing into play the pofential surplus resources of
the enterprise; 2) Difference between the management
achievements and strategical goal; 3) Reducing the risk
of enterprise; 4) Enlarging the scale of production. The
eight objective factors mentioned above decide the
content and form of the business diversification of
enterprise. Based on the surroundings of the market at
home and abroad with which the Chinese enterprises
confront, the author puts forward the principles for
choice of the business diversification strategy which
suits Chinese enterprises.

2. Structure goes with strategy. Strategy is served
by structure. Structure is premise whereas structure is
result. Structure necessarily meets the need of strategy
and adjusts itself, always closely following the change
of strategy.

3. As the market economy and enterprise system
still remain wunsound in China, the business
diversification of enterprise is at its initial stage. Its
organizational structure is far from suiting the demand
of the business diversification management of big-scale
enterprises of the modern market economy. In the light
of the reality of China’s business diversification of
enterprise and the demand of small-sizeness,
simplification and elasticalization of the structure of

enterprise organization, the author has designed a



multi-dimensional organization structure based on the
system of enterprise department, in which the
traditional production of products is separated from new
products, and the democratical management is carried
out which means workers are the masters of the
enterprise. The three factors constitute the starting
point of the new design, forming a multi-dimensional
structure based on the enterprise department with the
central system of new product development — the
system of enterprise department of new products —the
system of. enterprise depatment of traditional products,
which will suit the needs of the business diversification

strategy of Chinese enterprises.
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