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ABSTRACT 1

ABSTRACT

Enterprise is a social economic organization aiming to gain
pro-fit. The objective of the enterprise is a mixture of the objec-
tives of all “participants”, but it is not simply equal to the objec-
tive of any “Participants”. According to the situation of the west-
ern countries such as America and Japan, the stockholder is the
most important factor deciding the objective of the enterprise,
and the real role of the stockholder depends on the character of
the board of direction and the control and stimulation system for
the manager. With the development of economics, the formation
of the objective of the enterprise is more and more influenced by
the “participants ”other than the stockholder. In China,many state
enterprises are only interested in gaining profit on the short term
basis. This will be harmful to the development on the long term
basis. “Long, steady development” and “maximization of long-
standing capital premium”should be treated as the aim for the en-
terprise and its finance. Emphasizing the evaluation of the premi-
um rate, and perfecting the evaluation and control system are
beneficial to optimize the objective for the enterprise and its fi-
nance.

In order to plan the financial strategy, the enterprise has to
make allowance for its internal resources and external environ-

ment, The external environment not only includes Sthe macro-en-
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vironment such as social culture, politics, law and economics, but
also includes the micro-environment such as enterprise organiza-
tion, production, technics and human resources, etc. The financial
strategy that can be practised by the enterprises depends on the
character of all these elements. Comparatively speaking, the
Japanese enterprises’financial strategy is generally more active
than the American enterprises’. The managers of the Japanese
enterprises take development as the aim. They pay more atten-
tion to enterprises’development than short-term profit. The ac-
tive financial strategy of the Japanese enterprises relates to the
great economic growth rate between the mid-fifties and the be-
ginning of seventies, the character of Japanese social culture, the
particular relation between the Japanese banks and enterprises,
etc. In fact, realizing development usually means growth, and
growth must be efficient. The character of environment and its
trend that faces the Chinese enterprises require them not only
change the old economic growth model, but also actively realize
development. Certainly , whether it is right to take active financial
strategy depends on the life-cycle of the industry, financial envi-
ronment, and the internal resources, etc.

Proper liabilities, scale enlargement, capital operation and
accumulation are three main financial strategies. High ratio of lia-
bilities, loan scale of industry size,low efficiency of capital opera-
tion and lacking of accumulation capacity, are the three great dif-
ficulties which impede Chinese enterprises’ progress. LLowering li-
abilities ratio, enlarging the scale of industry size, enhancing the
capacity of capital operation and accumulation are the important

strategic selection for Chinese enterprises. Chinese enterprises’
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average liabilities ratio is high, and especially the state
enterprises’. High liabilities ratio confined the further finance.
The reason of high liabilities ratio is complex, so we must solve
it to use many methods. Certainly, Lowering liabilities ratio is a
general requirement, and it is not meaning to lower every
enterprise’s liabilities ratio. Those who have good prospect and
efficiency, and its present liabilities ratio is not too high, can fur-
ther enhance its liabilities ratio and growth rate. Generally speak-
ing, enlarging the scale of industry size is beneficial. Certainly,
we must also pay attention to develop the social production coop-
eration. Finally, the importance of assets structure strategy, cost
strategy and capital accumulation should also be emphasized.
The middle and small enterprises’ operation capacity and ex-
ternal environment are usually worse than the big enterprises’.
Especially, lacking in external finance and internal accumulation
has confined the middle and small enterprises’ development.
Thus, they should keep good capital structure, avoid blind and
scattered investment,and enlarge industry scale when inner accu-
mulation will have been sufficient. For the group enterprises, the
establishment of its financial system depends on the feature of
business relations between the intramembers. The evaluation in-
dex used to practise financial control should be not only compos-
ite but also consistent with the group’s general objective of its fi-
nance. As to the international enterprise, the internal control
mechanism must keep abreast of the change of its outer environ-
ment and inner organization structure, and “distributable profit”
is the essential index for the evaluation. For these enterprises
with relative powerful financial capacity, merger and acquisition

i1s a proper way to develop themselves.
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