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ERBNEFTEA RING, EERENHBEEFAR
(re —organized) . G R R ZAT AR E, BN EZ BT EF A (re-
organizing) AX A M AH, ELEREZFE-HEPHF R,
B eERTRERER, FHRAERNBARE THY,
—FAH - B P B (Gailus Petronium
Arbiter)!1A T 65 4

Hi% (reengineering) Z— M B ¥, E&HAMN—2 EH N,
— % 4B F %% (Peter F. Drucker)?11993 %

1. 51 #

AR, LFHBEEHE (Business Process Reengineering,
BPR®) D&M A—TEERITHAHEES, BHE, XE&FR

@ Business Process Reengineering (BPR) 25| ARE )R, BERAEHAREH
Bk, v, F. £F"; oOf, iET; ‘E4. BN BE. ETE %L
HRANEEERILERY ALY, EELEFLHFPEE, AEENEAARAE R,
AT —3, & ¥ Business. Process Fl Reengineering B.J8 B BL Ay, K EH
BRETHRRSHEALE, RENEE, —F85E
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ZRAR—1MFEAWAE, ZFEX RS EERN? F
ZHHAEEHTEREHSENE N, NN d A AME,
MFRRX ST R T, BV MEBREBERME, &
M, REARWEINEREMR, MIHRFRENAZEN
B LMK, EAEP, RN A BPR B2 L. KE.
HSHMSRBGE TR BB RE, UREMURS T AL
M AR,

T 1-1: BRASERIMTLRERE

A5 d (Ford) £ A EFMAGEESHT R4H
2/3 RIS H NG,

AHRTAELFEZN, BRI LETKILSLH
500 5 LA, EESPITAA, AERBMBREREFAKSE
FOH A AL, IARINTHATTUREAWALE,
R, BHEANIHERRAACMNWA 2% K63 Bk
A& (Mazda), ERASAMAARMBIME T F, X &
TEANASIHBEfR LS TG ERN, X—EBLRE X 49!

SHAHNE HHIFLEH HERARELBEREY
MY E, REAF LA R EHGRE, R
W HRFBAM, F& 14 AR GEHE, THIAL
AT XKDHH R EILEBEF T —~KHAE L,
BitHE, IWERPURTELABAIANTEN AL RS
A, THISLCG AR TRBLRE, T4
AR Y B 3R, B RAERE, BT I
SATERT T 75%, ZIZARSAANTR K TITE 20%,
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3% . Michael Hammer, Reengineering work: don’ tautomate — obliterate,
Harvard Business Review, July — August, 1990. pp. 104 — 112; Butler
Cox Foundation, The Role of Information Technology in Transform-

ing the Business, Research Report 79, London, January, 1991.
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R 1-1 A BNERE AR E TR T READN
S RBEENR T, BLIAESH LR RE TR &
F, BHRAFREKIA TN ERSE T BEHYUE. FER
fila 2y B 40 R B T BRI HE, AWEBA EXN B CflF LT
Bk, THER—EWSAHE, EBdXFITEARER T4
HRPBERS, IRARKXIAFRENREMEH. 7
Ruafl kB, RE—HREFFOLELEAFT 17 480, H
BAEFHKE 22 RZA! #3tE, BEBATHSRSA
PRREELSH, 217 0#HBATE. fll, YLTEHM
YA REAL B SR RSB R iE, RAERRITTEE, L
SHRERT . B, EHBOHREREN — MR
MR TEMN, R, XHFREREEAXNAEFEZLF
R TR AR T XA — LR

2. [BRHAR

E-TWECHENYAL, CREAARMITIT, WHE
W, W, MEW. KGH. £, FEH. AFEW, ™
MAFAT., BERFARNG? AMNREHHEEIIXHER I
/) “ERRE (functional)” ¥ LAEFH HEAR L RAEX BTN
BEIFE? AP EEABRNH T REFRSAOFERDE AR
MR RAREN T LEITEE “BH ORI #HT (s
bit)” EHHBRAWBER LT —HRIIkLELTR?

XIERERIB L HARPITRENEL. BT RARE

R TAER—8Rar . Blin, FEHEE B AT 68 4l B 3R B i
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R BEREEPETEE RERSA P TS T 2
AAEF, ERNITA S REE S R EHREEL, ™
wEkE, AEEHMARELIAFh, BERAPX
Weeh | SAHERYRGATER, FH T IEINAN = A B A A B R SRR
RERRS BT,

TEXFEBRE & ANTWITEMR “BE% (chain)” WHEET, %
Wik TRATE. BMEFES B, E5 IR LHEER
R A R e AN S48 TE, ReAEETFEE, B
WAEFET, XFMHE 34 TR K BORMEITHEE
XFRIhBES LAIRTE “BRYE (levels of seniority)” SFHAH
SRR, XFHFRANBITZ, UEJLELASTEEH
fEfmgEm, H2, ME—VIEHEMEFHRE, ®HK N BPR
WL FREHFEREEMXM “ThE (functiona)” K E%
FARBEER, BRFHREIL “WE (process)” 1EAXER
Bl, XFMENHETEME 1-1 R,

DR R R PR R ORI A o] ST BB E B, anfe] FF A H
B E T L E SR AR IREE, MARRKR T BAE
Mo TR, fin, BEMBEGERTEREER, HEHRF
RERMRIKEFEAH, fHAETESE LRNEE BT, BH
CHEXRCEREMER, BEEESECIRARERIHR
NS S

B2, W (process) BUREH A& X (FBHEIF KA
# (Oxford English Dictionary)) XA #) &€ X &: — 1
—RFEEFHNRNITE, IBFTHURESH AR LSRR
T, S E A R T —A R — R F L AIHRAE (operation)™,
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