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1

By comparison with the natives, the invaders were few in number, but they were coura-
geous, unscrupulous (B S #j)and armed. They wanted gold, and they were ready to
take what the natives had and make them dig for more. The Indians were no match for
them. In the West Indies the first Spaniards killed or enslaved wherever they went, and slav-
ery was only a slower form of killing. After working the Caribbean natives to death, they
brought in black slaves purchased from the Portuguese, the beginning of an involuntary mi-
gration that ultimately carried nearly 10 million Africans to the New World. In the
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Caribbean islands the Africans died, too, but not before they had earned their purchase price
many times over. When the supply of gold ran out, the Spanish turned them to planting sug-
ar, which in the long run proved even more lucrative—and no less deadly—than digging for
gold.

X—BREDPFEAERT- — S IFHEL ARENEE S EMMMERELI A BT
B, MHLRIRE., NBENE _HHS EEFETXEANREELBIIERA —MK
TEAFINFRe BREIFAREEZHRE RRLFA PREIEFAIZRBREX %
FINE LAY RN EFEAPHREIMAREELBRX —EEH.
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Whether you do or do not open a gift in the presence of the giver; whether you should or
should not turn the plate over to look at the maker’s symbol on the back; whether you put
your coat on before or after you leave the host’s hours; whether you eat as quietly or as nois-
ily as possible; whether you carry on a conversation during a meal; whether you walk in
front of or behind a seated person; whether it is a friendly or an offensive gesture to put your
hand on the arm of the person with whom vou are talking—these and a thousand other ques-
tions are matters of cultural definition. None of them is inherently right or wrong, and none
is good or bad manners except as a society defines it so.

XEETHEEAMTRESRLL. FELFIZE T EEMFF,. R5 BN o4,
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Most people take a passive approach to an interview, answering whatever questions they
are asked to the best of their ability. A better approach is to take control and give the inter-
viewer what you want to give, not necessarily what they are trying to find out; inspire confi-
dence—give the interviewer every reason to believe that you can handie the job for which you
are being considered and little reason to believe you can’t. You do this with more than the
answers you provide. Confidence is also inspired by the way you look, the enthusiasm, ener-
gy, confidence, personal ability and ambition you show or don’t show.

ABRENEEAETFRESE,RF 4. X—FEAPEERSA N THENR A, Bt
SOBREELT . Ba T EE—HEHE R EE, LR T AR . E R —
A MR T X R LFE L.

FEAREXEFRAEE, R -SWMEHBER BFENREEE2EE e —1{t,
FEA T, BE PRI TR EF R BT, BRI LB B FEE
SN A FREAMH S HE AR BB h 8 X SRR X EARA SCF RN S T
HXEBETRHNHNE . ERABRE S 84 b BA RN SCF RIS S M E N EH
HELE. Fim.

E 7] : Serious soil erosion is occurring in most of the world’s important agricultural
g 4

regions and is increasing as more marginal land is farmed.

XA FE AR RE TR CUFE BRE serious soil erosion,occurring, increasing, H I
AT T R B BT IS M L R A A E . 23T
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Serious soil erosion is occurring in most of the world’s important agricultural regions




and is increasing as more marginal land is farmed. In developing countries especially, it is se-
riously damaging agricultural productivity, shortening the life of dams and irrigation pro-
jects, filling in canals and harbors, and harming productive wetlands. In many regions, rates
of soil loss exceed rates of soil formation at least tenfold, and it has been estimated that
about 25 billion tons of topsoil are being lost from the world’s croplands each year. Soil loss-
es due to cultivation of steep marginal lands, reduced forest and vegetative cover, and im-
proper irrigation are expected to accelerate, especially in North and Central Africa, the hu-
mid and high altitude areas of Latin America, and much of South Asia.

ZERERBRZIMRAHNEERERAELEXHN T EERIT, XA HHERGXR
FERRINES T EEANRE N RAIEEN T, ERAXLXBIAHLED T XEERE
HITEH .

F 4] : Not only in obvious situations such as wars and revolutions are enemies neces-

sary and very useful as a way to focus the attention and energy of our friends and followers,
but in our every day activities as well.

A 5 ) R 8% O 17 B enemies ,necessary fil useful, DUiX =AM .05 R, T B B
HERAR—ERXTREXT FRINMFL. FE2XWT .
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Not only in obvious situations such as wars and revolutions are enemies necessary and
very useful as a way to focus the attention and energy of our friends and followers, but in
our every day activities as well. It reminds us of what we believe and what we do not be-
lieve, what we need and what we want as a groub. By portraying the enemy as the other,
the threat, the danger to our stability and to our sense of order and value, we willingly come
together to resist and to reassert our oneness with the group we belong. We cooperate in or-
der to rid ourselves of the threat from the unfamiliar, the different—them. In the process,
we share our ideas, feelings, resources and willingly face threats we would normally avoid.
Our enemy has made us human and civilized by forcing us to suppress our narcissistic ( §
BE ) ) urges and desires for the good of all. We become involved in our community of hate
and, like good soldiers, obey orders by persuading ourselves that unless we do so our way of
life—our values and beliefs—will be destroyed and we will have to embrace the values, be-
liefs, practices of those we have just made unfamiliar, unlike ourselves—the enemy. This
will require change and we all know how utterly disruptive that can be to a well ordered, ha-
bitual way of life. No wonder we are so angry and so eager to remove this threat.

ZRENSELRESELTFAFTHEAXRBRRITN. WHNEFLET - ERRENH
W, RERNMES 2, AHEFAERNTUHESE SEE-ES5SBBRNBE ME
MR CRFERITBAALEEN FHLTHA. BREFHH=RBIRES XLRENE
Mo

ML LU B &S, BNPTUE L EBAES | 2BNER MR P XRBFXREBREN
K, SEERXHMABELBRREN IHEEEHAS T E—NFE. BREML, X
BRI, Fg—BIOEXEREMM, b0 e —A, EER G E 8 5| B3t
MY B FERRIEIRSHIET T8, FE T TEEFEATZEMRR, BENLHK
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A close examination of foreign markets and language difference is necessary and should
be required before a product’s domestically successful name is introduced abroad. Unfortu-
nately, this step is sometimes neglected in a company’s enthusiasm to plunge into overseas
marketing operations.

Sometimes, the company or product name may require alteration because it conveys the
wrong message in a second language. Large and small firms alike have discovered this. For
example, when the Coca-Cola Company was planning its marketing strategy for China in the
1920s, it wanted to introduce its product with the English pronunciation of “Coca-Cola”. A
translator used a group of Chinese characters that, when pronounced, sounded like the prod-
uct name. These characters were placed on the cola bottles and marketed. Was it any wonder
sales levels were low? The characters actually translated to mean “bit the wax tadpole (Mg
ML) ”. Since the product was new, sound was unimportant to the consumers; meaning was
vital. Today Coca-Cola is again marketing its cola in China. The new characters used on the
bottle translate to “happiness in the mouth”. From its first marketing attempts, Coca-Cola
learned a valuable lesson in international marketing.

General Motors was faced with a similar problem. It was troubled by a lack of enthusi-
asm among Puerto Rican auto dealers for its recently introduced Chevrolet “Nova” about ten
years ago. The name “Nova” means star when literally translated. However, when spoken it
sounded like “no va” which, in Spanish, means “it doesn’t go”. This obviously did little to
increase consumer confidence in the vehicle. To remedy the situation, General Motors
changed the automobile name to “Caribe”, and sales increased.

Comparable situations have also been experienced by other car manufacturers. In fact,
problems with the names used in international automobile promotions seem to crop up fre-
quently. For example, the American car name “Randan” was interpreted by the Japanese to
mean “idiot”. The American Motors Corporation’s car “Matador” might conjure up (Eif2)
images of virility (58 FS # )and strength in America, but in Puerto Rico it means “killer”—
not a favorable connotation in a place with a high traffic fatality rate.

Multinational corporations have experienced many unexpected troubles concerning com-
pany or product names, and even attempts to alter names have led to blunders. It should be
evident that careful planning and study of the potential market is necessary because name
adaptation can be every bit as important as product or package modification.

AXHIENERBEAR ., BRESHTEXHEE — P ERKZRDH =0 HE
MBS, LT AL A BENHGBAENEEEZRM—FAENEE.S=. = UE%
R AAHFHER R X RO LEE, 8- BENE B ESFREW @M. S - BhExn
B FR2 7] O A] SR B] 2 20 A i o B HE A TR S B R L, RSB B R P Y S R i)
“alteration”; FBREHH FRREBARFELAAENHSESHFARENBTFRELKY
SGRGCTEWMAE: FNERDPHWRERMREMEFOERCUNET, B AEAIERIRHAX—
8. FARERE EEX2FTHEH PO B EHTHIE. 200585, B8kES Y,
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BENEEHERT , BLkEARAEFEHRTEBRE P ArEE—E, F 2l —B
ERN ARXHXF, — FA2A—SR4NERTFR , Ea 502 R A& —HarEx—
&, FariE HBEXRER AN EERFRMER M EHXKREX, —BUE, — 1 B%
TR, DF DR E B, AR EA T HE; 2) 7T UK [ R R NF B TS B9 B
R DT LUMKE Z R ALE MR ZRE O U RSN T, HERTE A WE —iEiH;5) 7
ARSI, BiEZAVTWRE, MBLE—Mgie. flim.
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Despite almost universal acknowledgment of the vital importance of women’s literacy, e-
ducation remains an elusive dream for far too many women in far too many countries of the
world. Worldwide, about 950 million adults lack literacy skills—the vast majority, women:
One in three women in illiterate, as opposed to one in five men. In developing countries, 45
percent of women are illiterate. The rate soars to 67. 8 percent in South Asia. In the world’s
two most populous countries, China and India, 50 percent of adult females are illiterate.

EBEHFEFAHTHAEGKHOHEXRREAEE —XNHERGSERNFS ALK, HENAR
B—NMEBLEDHBE AEES AT AENET . SEFHEMBEGZHA BN EKKEEHE
HREMEHN . I TEREERARRD . EEWRBEEENETERS FBRETHEENER,
BEMK, ZRER  HFEGARREK, EFRRBRAREHNRREE . AR ENARTRH
BEELHE.
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Of course, pawnbroking (#t24))) is not a new phenomenon. Known as the second old-
est profession, it dates some 3,000 years back to ancient China. In the Middle Ages, the
Germanic House of Lombard introduced pawnbroking after establishing itself in northern I-
taly; the family crest, three golden balls, became the symbol for pawnshops. In this coun-
try, pawning was a routine part of American life until the 1920s, when banks, finance com-
panies and thrifts became the primary lenders to a new, prosperous group of middle-class
consumers. Ironically, the pawn business revived in the boom years of the Eighties when
banks introduced stiffer balance requirements, shutting out an increasing number of low-in-
come people. The revival continued as the economy started sliding into recession in the late
Eighties. From 1986 to 1990, the number of shops increased by 60 percent, to 7,760. Now,
with layoffs on the rise and lines of credit (BT MBI Z1R %) used up for many people,
more and more middle-class consumers are turning to pawnshops.

ABREFH AR R EREHN., AEHHFRAORLYBERERE R TEFHIE
ETE R HRY, F—A N EBA ., 5] HFRHE R AHEEX — e, FARANE

5



HURFEFRE,CH 3000 EM IR 25 BT, EEXFIELT UM EF L 20 F
RPBUBRXEAIEEEPHELAAR BT 80 FRARY, BUTLUFHEYN. RBERAXE
¥ B 40 9 o R AR B (B 49 S8 B BT A

#1 9

The village of Newbridge seemed infinitely far away. Even the tall church spire was
dwarfed into insignificance by the play of perspective. The castle frowned down on it all from
the eminence opposite the Hilltop Farm. On the road below, cars crawled like Dinkie toys,
human beings like ants. He could see the Dinkie toys going off towards Monmouth in one di-
rection, and towards Ross-on-Wye and eventually Hereford in the other. He could not hear a
sound from them. He watched the “ants” too, going about their lawful occasions. They were
too small for him to identify. He wished he had had a telescope, but he hadn’t.

ABREREZAMELHATHNEN., X—BH X Newbridge FEM TR, (185 2 ER
MBREEEHE - Z I F#ERN . HAEERINRRHETEWRE BERRGXTEY
WE, EEmemEL BEE L EREBRMNE, BE R TN SR KREERBED, GHER
Do, MR ER REHE ST AL, AMTRESENER. KET, — A F 0T
AEl, —BEREYT2RPLENERE RAVTAENZRL LS =ZEEAERE, ELER
— & W = H T AT SONGEELE AR A VBN BB T .
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These are spectacular examples; but examples on a smaller scale are everywhere to be
found. We make a nature sanctuary (f£37[X)for rare birds, prescribing absolute security for
all species; and we may find that some common and hardy kind of bird multiplies beyond
measure and ousts (FF7E) the rare kinds in which we were particularly interested. We see,
owing to some little change brought about by civilization, the starling spread over the Eng-
lish countryside in hordes. We improved the yielding capacities of our cattle; and find that
now they exhaust the pastures which sufficed for less exigent (373K #)) stock. We gaily set
about killing the carnivores that molest (i & ) our domestic animals, the hawks that eat our
fowls and game-birds; and find that in so doing we are also removing the brake that restrains
the multiplication of mice and other little rodents that gnaw away ({24 the farmers’ prof-
its.

XEP,ETEHR, BELREI/AGSLHIERSRAH, SRR AREERLHATR
. ABEERML. FEFITRUFBHBEMENATFHLLERE, REZ—SEHHAF, 0
WO BHE X BHERAREZ T . F—MIFRABESKRLARRIX, AIES S B
A IR IR EE SR8 TR R ERTMIERITBB 2 R HEERE BT
R TR E N, T ABFERERHREAXMN EFRAERAGNHEEN EH W
RT:HB=ZAHFREANEREG EREGRRHWIHE K, TWEFRTEXRMN R0 IE
FERPLXZ B R RA SRS KB EENEH FER., APUXRASRTE—BEX
BB LR RRIE R B B, R3O MR PR AT R
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As Shakespeare’s works were written nearly 400 years ago, there are imaginable diffi-
culties for modern Chinese readers. In Shakespeare’s time, the English language was in a
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transitional period from medieval inflected English to flexible modern English with an ex-
panding vocabulary. Latin and French exercised a great influence on it. Many words in
Shakespeare are different from modern English in spelling and meaning. In addition, Shake-
speare contributed innovations and creations to English vocabulary and usage. To overcome
the aforesaid difficulties, the Annotated Series focused the annotations (¥ % )on definition,
grammar, word order and rhetorical devices. Some annotations give both the root and
derivative meanings, while some explain puns (3{3&3E). In case of a complex structure, the
core of the sentence is set forth. Therefore, most of the notes in English can be used to para-
phrase the original accurately. Where easy and brief English explanation is impossible, Chi-
nese explanation is used. Background knowledge about fables, myths, stories, associations,
etc. are also in Chinese. Besides annotation, for every title there is a Chinese preface that in-
cludes essential Shakespeare biography, stories, sources and texts. Shakespeare scholars,
members of the Shakespeare Society of China, and university professors are invited to under-
take the annotation project. Well acquainted with English literature and Chinese readers’
barriers and difficulties in reading Shakespeare’s English, they provide notes specially suited
for the Chinese readers. They choose and collate (¥ 3 ) opinions of modern Shakespeare
scholars in the western countries, and so achieved conciseness and a higher academic level.

HAEZHATHNESEERLHATHE LR, EAAMEZHATREAZES )
B FUROLEUBIE , RSB — iR AR TEE ERE X BB R4 Y
A EEELMXEAGRHR, BHER. ZABEBNREARER L BEAK G5,
BHEZRANEASHE. RIS, SEHEEHPXEHUA G LT AT SR EE
MASTIRARESTEHETHNS. ZHSNEBRTENREREE. GLIR, 2R
FRRHER —HTRETEIFAREFENSHEL, BRAK, XB% T BB, MAR T
BEHERAKE.

TRAVTHEBLZH L A TRNTREENNISHZHNXER  XEEXETH
BEHIER TR LR 5B D /R i BUEKES TR B TR

B=T EENERAR

TREIE R BRI R BE R N100 3 e B nd gy AR IR T DU L B . ZE DR, U BETER
AL ] P9 FIWE ) — B X R B R TR A BB AR, MR R T EE 5 fent os B8k
X HERFBE AFSEBEMXRARTHRE EE O AR ERE, 2R e Rtk
iE#. .

B LA R 8 Bk A AR Z = AR A A L TR =26 D) B R A
BT AGOER R R A0 KRBT A R LE MBS R P EFR AR R, 2 A
KRTARITHI G fREH . NEBKE, BB TFRECHIGE Y, A VEENAFITERBY
ATRBEENEFRHPER, BEST TR, L E7E 5 Br, Yol #I07, B B DR A

GHMMERTALHENE HMEBRE RENE Z, —BRIEX W& BB RS2
FLRFREE LG A TR BABLX B 8 1EH — R DL TS M o9 59 — Fhalk LRk
FIAERAIE 0 B R P XN R R BT R < BB BINE , 5 SCIE B B SRR B, L BR U R X e
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The travel industry in the United States is a major element of our whole national econo-
my. In 1992 there were some 41, 684 hotels and motels in the United States generating
roughly 69 billion dollars of receipts for their owners. Of that total number of 41,000 about
12,000 are hotels with 25 or more guest rooms and about 21,000 are what they call motels
and tourist courts—set up specifically to take care of tourists traveling by cars. These are
1992 figures and those numbers are certainly higher today. In California, where we live,
there are some 5,700 hotels and motels generating some 7 billion dollars of business annual-
ly. In a city like Los Angeles, where you might arrive when you come to the United States,
there are approximately 2,000 guest rooms in the various hotels and motels within the city

and they generate $ 3 billion in revenue themselves.

EERERT R A EEAN, KRG THILFHEET RENHE, LX BHEEF, &1
REFURABHEERHEONS —RERBLERMNENEREFWEEHETY? ELX
S B RBHESI 2, A8 T RIREE R EHH,

13

Most of life is a gamble. Very many of the things we do involve taking some risks in or-
der to achieve a satisfactory result. We undertake a new job with no idea of the more indirect
consequences of our action. Marriage is certainly a gamble and so is the bringing into exis-
tence of children, who could prove sad liabilities. A journey, a business transaction, even a
chance remark may result immediately or ultimately in tragedy. Perpetually we gamble—a-
gainst life, destiny, chance, the unknown-—call the invisible opponent what we will. Human
survival and progress indicate that usually we win.

X—BENE-AREEN, A TEEERZEEFIRA —ESE—HEE, BT —
B F-—EZFN T BB ET. —KET. ~RAEBER AR SN E EELE . BER
KA BT X ERARIER R, BEILEE SMARENEE HE TEEFRANFE,
KNI ERFERFAR, RIVEAET BEENKE, FERFRSH2Z EHER, R
BB &%,

RIEXEFASNERNEFEIRANBRENSEREN S AN ERELBRIXERRL,
BEZ‘—BERUERBEHER, PEEERRE. X—-BEFNE - —HREE. S
=W mAREF AP FRBREBHRHAE - AR EENER.

— R A B AR AELEP TR, FERBE HEBEURA T ER. ’
¥R RS RERAN B BE R B & B A s &SI, RIE B H L R AR X
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ERINEFHERDEN BRERIEAMNRE.
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Money spent on advertising is money spent as well as any I know of. It serves directly
to assist a rapid distribution of goods at reasonable prices thereby establishing a firm home
market and so making it possible to provide for export at competitive prices. By drawing at-
tention to new ideas it helps enormously to raise standards of living. By helping to increase
demand it ensures an increased need for labor, and is therefore an effective way to fight un-
employment. It lowers the costs of many services: without advertisements your daily news-
paper would cost four times as much, the price of your television license would cost 20 per-

cent more.

BREREGZHNRE—BERAERE BERXFNEHEERE. FHAYX—EB
RAEBTFITRNMES T XENERR R — R ERERN JIETESHIE—IT
HETRBH RATIE BT AL .

2. AR

ZHEREANFEREREZHAYHEE HEFVENTERBEIT 4. ERBEN,N
EESHWLEE”, PR “R” fEEEZAX —RTRFERERN, AeRE —MER . R
B ET RARRSFEX—RRAFEE; FEHERE —NMRE  REET BRI ER
FEWER. fim:
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Unfortunately, full answers are impossible to give(to the question “why do people study
poetry?”). One reason is that poetry has an enormously wide range and serves a variety of
interests. Another is that problems which involve cultural values sometimes have less to do
with concrete objects, which can be measured and weighed, than with the superiority of cer-
tain mental states to others; and such states are notoriously hard to describe. Still a third is
that every question about value becomes more deeply implicated in philosophical doubts the
further it is pursued. The most that can be attempted in the present chapter is to show that
poems, although they may appear to be needlessly indirect and complicated, manage to:say
things which cannot be said equally well in any other way. Poetry is, in fact, a special mode
of discourse, and insensitivity to the mode limits and narrows our consciousness. Learning to
read poetry with comprehension is nothing less than a process of discovering additional di-
mensions in reality. If this thesis can be proved—or, since “proof” is next to impossible,
rendered antecedently plausible ({§f-s=«s- W E K4 F1EHE)—the student may be willing to
let poems demonstrate their value to him directly.
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There are two kinds of memory : short-term and long-term. Information in long-term
memory can be recalled at a later time when it is needed. The information may be kept for
days or weeks. In contrast, information in short-term memory is kept for only a few sec-
onds, usually by repeating the information over and over.
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There are two basic ways to see growth: one as a product, the other as a process. Peo-
ple have generally viewed personal growth as an external result or product that can easily be
identified and measured. The worker who gets a promotion, the student whose grades im-
prove, the foreigner who learns a new language—all these are examples of people who have
measurable results to show for their efforts.

By contrast, the process of personal growth is much more difficult to determine, since
by definition it is a journey and not the specific signposts or landmarks along the way. The
process is not the road itself, but rather the attitudes and feelings people have, their caution
or courage, as they encounter new experiences and unexpected obstacles. In this process,
the journey never really ends; there are always new ways to experience the world, new ideas
to try, new challenges to accept.
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Defenders of the Corporation—of whom there are many—are fond of quoting the Ameri-
can slogan “If it ain’t broke, don’t fix it. ” The BBC “ain’t broke,” they say, by which they
mean it is not broken (as distinct from the word “broke”, meaning having no money), so
why bother to change it?

Yet the BBC will have to change, because the broadcasting world around it is changing.
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The commercial TV channels—ITV and Channel 4—were required by the Thatcher
Government’s Broadcasting Act to become more commercial competing with each other for
advertisers, and cutting costs and jobs. But it is the arrival of new satellite channels—funded
partly by advertising and partly by viewers’ subscriptions—which will bring about the
biggest changes in the long term.
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If a nation is essentially disunited, it is left to the government to hpld it together. This
increases the expense of government, and reduces correspondingly the amount of economic
resources that could be used for developing the country. And it should not be forgotten how
small those resources are in a poor and backward country. Where the cost of government is
high, resources for development are correspondingly low.

This may be illustrated by comparing the position of a nation with that of a private busi-
ness enterprise. An enterprise has to incur certain costs and expenses in order to stay in busi-
ness. For our purposes, we are concerned only with one kind of cost—the cost of managing
and administering the business. Such administrative overheads in a business are analogous to
the cost of government in a nation. The administrative overheads of a business are low to the
extent that everyone working in the business can be trusted to behave in a way that best pro-
motes the interests of the firm. If they can each be trusted to take such responsibilities, and
to exercise such initiative as falls within their sphere, then administrative overheads will be
low. Tt will be low because it will be necessary to have only one man looking after each job,
without having another man to check upon what he is doing, keep him in line, and report on
him to someone else. But if no one can be trusted to act in a loyal and responsible manner to-
wards his job, then the business will require armies of administrators, checkers, and fore-
men, and administrative overheads will rise correspondingly. As administrative overheads
rise, so the earnings of the business after meeting the expense of administration, will fall;
and the business will have less money to distribute as dividends or invest directly in its future
progress and development.

It is precisely the same with a nation. To the extent that the people can be relied upon
to behave in a loyal and responsible manner, the government does not require armies of po-
lice and civil servants to keep them in order. But if a nation is disunited, the government
cannot be sure that the actions of the people will be in the interests of the nation; and it will
have to watch, check, and control the people accordingly. A disunited nation therefore has

to incur unduly high costs of government.
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As the developments of the last 40 years continue to unfold, some patterns are emerg-
ing. In my early work, I theorized that computers would, first, change how we do our jobs.
In deed, this pretty much dominated computer and automation applications in the 1950s and
1960s. Second, I believed computers would change the kind of work we do—as began to hap-
pen during the 1970s and 1980s. Third, I believed the technologies would change the world
in which we work. This is the beginning of the next great development in computers and au-
tomation, which has already begun in the 1990s.
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We have learned much in the last 40 years that we can apply to thinking about the twen-
ty-first century. Here are a few of my thoughts.

+ It is hard to change old patterns of perception. People see things from a particular
frame of reference that they are used to. But much of what they must deal with, especially in
information technology, represents radical change, and it is hard for people to step outside
and look at it afresh.

+ Just because something is technologically possible doesn’t mean it will necessarily
happen. Many forecasts assume that if something can happen technologically it will happen
when it can be done economically. It won’t. |

+ Preconditions are often needed. For example, there is considerable resistance on the
part of some doctors to use computers. Once we have a generation of physicians coming out
of medical school who have been brought up using computers, however, there will be a com-
pletely different approach to medical services.

« Things usually take much longer to happen than you expect them to. Once you have
worked out what is possible and figured out what you can do, you think that everyone else
will start to do it. However, it often takes much longer for the obvious to happen.

* You cannot anticipate what people will do with a new technology. Until you provide it
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