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EXPAND ACTIVELY TRANSNATIONAL BUSINESS OPERATION OF CHINESE
ENTERPRISFS.

CHEN MUHUA Vice-chairman of the Standing Commiltee of the National
People's Congress



SHIFT MANAGEMENT SYSTEM. CARRY OUT REFORM WTTH XEEN DETERMINA-
TION, REINFORCE THE STRENGTH AND COMPETE IN THE WORLD MARKET.

WULAN MULUN Vicedirector of Hong Kong Branch. Xinhua News Agency
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AND COMPETITIVENESS IN
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TRANSNATIONAL BUSINESS OPERATION.

WANG WENDONG Vice Minister

peration

of Foreign Trade and Economic Coo



o
»

N

SV

-_\b§>.
[

o By
ce\ A ¥
2 r S KA

e

o“" G‘\ AL
.

ook F RV 3F- ol

h
DEYELOPE VIGOROUSLY FOREIGN ECONOMIC COOPERATION AND ENTER
UPON A NEW PHASE OF CHINESE FOREIGN ECONOMIC COOPERATEION.

TIAN RUNZHI Assistant Minister of Foreign Trade and Economic Cooperation
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PERSIST IN REFORM AND PROMOTE THE DEVELOPMENT OF CHINESE
INTERNATIONA L ECONOMIC COOFERATION.

CHEN YONGCHAS Director General of Foreign Economic Department of

Ministry of Foreign Trade and Economic Cooperation
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PREFACE

By Tian Runzhi, Assistant Mimister of MOFTEC

It is the first time in China that all the enterprises specializing in for-
eign projects contracting, labour cooperation and designing
consultancy are described in a single book so as to make them more
known internationally. In this way they are pushed onto world mar-
ket, promoting the development of our foreign projects contracting, la-
bour cooperation and designing consultancy.

The work of foreign projects contracting, labour cooperation and de-
signing consultancy is a new cause, which is developing after China’s
reform and opening to the outside world. In the past fifileen yeass.
this cause, starting from scratch, has steadily developed and made re-
markable progress. It is now an important part of Chinese foreign-
trade and economic cooperation.

At the end of 1997, there are 200 enterprises entitled to conduct
foreign projects contracting, labour cooperation and designing
consultancy. They have worked very hard and forged ahead under
the fierce competition in world market of labour contracting. They
signed an accurmulative sum of more than 34000 labour contracts in
more than 160 countries and areas. The total value of these contracts
amounted to 25.6 billion US dollars. Their turnover is 15 billion US
dollars. The persons dispatched abroad under contracts numbered
more than six hundred thousands, involved in building, metallurgy,
transportation, machinery, petroleum, water conservancy projects, elec
tricity. forestry, coal, textile, geological exploration, ocean fishing,
broadecasting, space aeronautics, nuclear energy, etc. A comprehen-
sive, multi-level, multi-industrial pattern is taking form, achieving bet-
ter results both economically and socially.

With the deepening of our economic reform, the number of enter
prises specializing in foreign labour contracting, designing and
consultancy will increase still further. There are more larger enterprises
and designing instituticns ripe for foreign labour contracting, design-
ing and consultancy this year. Some foreign-trade companies are also



engaging in foreign labour contacting. The situation gives new lease of
life to this form of labour army, instrumental in shaping a new pat-
tem: with designing and consultancy as the key, taking up more
items of contracted labour service, promoting export of more China-
made equipment and materals, thus making greater economic gains.

However, it should be noted, since this cause takes off only recent-
ly, there are stil problems in the management and operating mecha-
nism. Those related enterpnses and companies should seize the oppor
tunities under the new conditions of deepening teform and opening
more wider to the outside world, seriously carry out the ‘‘regulations
on the shifting of the management mechanism of State-owned industn-
al enterprises’” , put the shifting of management mechanism as a prion-
ty, take reform still further in the mechanism of management, person-
nel enrollment and distribution within 2 particular enterprise, continue
to improve the operating contract regime, prepare to experiment with
the share-holding regime, accelerate the process from the window-type
to the operating-type, march steadily toward industrialization, con-
glomeration and intemationalization.

Each of the enterprises included in this book has its own advan-
tages and characteristics. Some of them have existed for many years,
making progress in scale and strength and ranking among the large
international contracting firms, while the new arrivals are also gaining
ground owing to their advantages and flexible operating stykes.

It is my sincere hope that the related enterprises will display their
respective excellent performance in the world market and render their
contributions to the development of our foreign labour contracting,
designing and consultancy.
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