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Preface

In a highly competitive market, few textbooks progress to a fourth edition. You have
made that progress possible, and we are grateful for the encouragement. By the same
token, we are taking the mandate from the market very seriously by further con-
centrating our energies on strengthening our leadership position. We present this
fourth edition as another step up in our continuing effort to successfully address the
reaiities of educational and marketplace needs in the teaching and learning of in-
ternational business.

There are several reasons why this textbook is unique in its approach to inter-
national business. It goes beyond a discussion of the glamorous operations of the
multinational corporation and includes the operational concerns of smaller and
medium-sized firms. International business is examined from a truly global perspec-
tive rather than just the view from the United States. The reality of the interplay be-
tween business and government is specifically addressed by presenting business as
well as policy concerns. The text retains a strong theory base but at the same time
reflects the managerial concerns of those who work on the front lines of the busi-
ness world. To enhance the “tool” value of the text, improvements in pedagogy, pre-
sentation, and writing continue to make this book fun to teach with and learn from.

CHANGES IN THE
FOURTH EDITION

In preparing this edition we followed the proven corporate strategy of incremental
improvement to develop and deliver a superior product. Our ultimate goal was to
make the task of the instructor easier and to make the learning experience more ef-
ficient, relevant, and fun for the student.

In terms of overall content, we have added new sections in almost every chap-
ter and further increased the focus on ethics, the environment, and diversity by fully
integrating these important societal dimensions into the text. The global orientation
of the book was enhanced by drawing less on U.S.-specific examples and focusing
more on relevant international vighettes. In addition, during the formulation of all
data, charts, and graphs, worldwide trends rather than just U.S. trends were con-
sidered. To fully incorporate global diversity into text discussion, we made 2 con-
scientious effort to eliminate the use of the term “foreign” when possible. We further
increased the focus of the book on smaller and medium-sized firms by specifically
addressing the issue of “what does all this mean for the smaller and medium-sized
firms in terms of implementation.”

Key efforts were also concentrated on improving the business relevance of the
material, increasing the timeliness of the information provided, and enhancing the
reader friendliness of the book. Chapter content reflects cutting edge advances in
both research and practice. All tables, figures, and maps were updated to present
the latest available data. The Global Perspectives featured in each chapter present
the most recent business activities and the best business practices. More than half
of the cases are either new or revised and now reflect more d1vcrsc coverage both
in terms of geography and firm size.

Part 1 has been extensively updated with new data. More worldwide trends
rather than country-specific changes are now presented, together with a new ap-
pendix that focuses on the linkages between geography and international business.
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In addition, a newly expanded discussion of the evolving theories of imperfect trade,
together with a comparison to the continuing work of Michael Porter, is included.

Part 2 now offers added emphasis on how the balance of payments and subac-
count balances differ among diverse countries, cultures, levels, and tvpes of indus-
tria] development. New sections discuss the continuing turmoil within the European
Monetary System (EMS), the recent developments in the Central African “CFA-Zone,”
and the implications of the changing values of the dollar, deutschemark, and yen.
Furthermore, a complete update of regional agreement is presented, the NAFTA dis-
cussion has been significantly expanded, and a section on the implications of eco-
nomic integration for international managers has been added.

Part 3 discusses the shifts in political relationships with a new in-depth exposi-
tion on export controls. A completely revised section focuses on world religions and
their impact on international business. Emerging market economies are treated in
more detail to also include China, India, Southeast Asia, and Latin America.

In Part 4, the area of international business preparation and market entry now
places more emphasis on the research issucs that confront today’s firms. A new sec-
tion focusing on the use of computers and on-line databases for research highlights
the effects of the information revolution and the most advanced research techniques
in the business world. In addition, a section on manufacturing that addresses the for-
eign direct investment perspective, as well as the increase in intra-firm cooperation,
is included.

Part 5 now concentrates even more on the phenomenon of increasing global-
ization and its impact on firms, governments, and individuals. New ways of cash
flows across borders, particularly within the system of multinational corporations,
are presented. The development of the truly global manager is discussed, together
with the implementation of global programs within firms, which now increasingly
include an overarching perspective that fully includes suppliers and customers in the
planning and implementation process.

SPECIAL
FEATURES

Art and Photo Program

In order to inspire the student’s imagination, many color photographs are presented
in this edition. Throughout the text, concepts are visually depicted through tables,
figures, and graphics. Artwork is designed to reiterate key concepts as well as pro-
vide a pleasing format for student learning.

Organization

The text is divided into five parts, The first part introduces the basic concepts of in-
ternational business activity and theory. The second focuses on the economic and
financial environment, reviews institutions and markets, and delineates trade policy
issues. Part 3 concentrates on the business-government interface, with special at-
tention given to emerging market economies and state-owned enterprises. Part 4 is
devoted to the preparation for international business and market entry. Part 5 cov-
€rs strategic management issues.

Coverage

The text covers the international business activities of small and medium-sized firms
that are new to the international arena as well as those of giant multinational cor-
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porations. It also provides thorough coverage of the policy aspects uf international
business, reflecting the concerns of the U.S. government, foreign governments, and
interpational institutions. '

The text consistently adopts a truly global approach. Attention is given to top-
ics that are critical to the international manager yet so far have eluded other inter-
national texts. This coverage includes chapters on countertrade, logistics,
international service trade, and doing business with newly emerging market
economies under conditions of privatization.

Geography

To increase the geographic literacy of students, the specific color maps have been
redesigned and updated. They provide the instructor with the means visually to
demonstrate concepts such as political blocs, socioeconomic variables, and trans
portation routes. In addition, a unique appendix focuses specifically on the topic of
geography and international business. A list of maps appears on page xxx.

Contemporary Realism

Each chapter offers a number of Global Perspectives that describe actual contem-
porary business situations. They are intended to serve as reinforcing examples, or
mini-cases. As such, they will assist the instructor in stimulating class discussion and
aid the student in understanding and absorbing the text material.

Research Emphasis

A special effort has been made to provide current research information. Chapter
notes are augmented by lists of relevant recommended readings. These materials will
enable the instructor and the student to go beyond the text whenever time permits.

Cases and Video Support

All sections of the text are followed by cases, many written especially for this book.
Five cases arc also supported by video materials available to the instructor, Chal-
lenging questions accompany each case. They encourage in-depth discussion of the
material covered in the chapters and allow students to apply the knowledge they
have gained. In addition, two videos from the acclaimed “Challenge to America” se-
ries by Hedrick Smith are available for purchase by students.

Pedagogy
A textbook is about teaching and we have made a major effort to strengthen the ped-
agogical value of this book.

@ The use of color makes it easier to differentiate sections and improves the
presentation of graphs and figures.

® The design of maps specific to chapters adds a visual dimension to the ver-
bal expianation.

® The Global Perspectives bring concrete examples from the business world
into the classroom.



