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PREFACE

1986 witnessed the restructuring of
Bank of Communications. The event was fol-
lowed by the opening of a succession of
bussiness and development banks and it ma-
" rked the advent of commerical banks in
China’s financial industry as a new driving
force. With the 4 state- owned specialized
banks, namely Industrial and commercial
bank of China, Bank of China, People’s con-
struction’bank of China and the Agricultur-
al bank of China, actively engaged in the
process of transition to commercial banking,
commercial banks are bound to play a ma-
jor role in the country’s financial system.
Operating in a market economy, com-
mercial banks differ widely from the speci-
alized banks under a planned economy in
terms of both business environment and op-
eration. The business goal to maximize prof-




its poses a great challenge to commercial
banks: bank risk management. It is the core
of commercial banking and its quality has a
direct impact on the life of a bank.
Commercial bank risk management in
China, however, is still at its beginning
stage; there is practically little, if any, re-
search or literature in this area. As a gradu-
ate student of international finance, I had to
choose a subject for my graduation thesis. It
was therefore my academic ambition to com-
it myself to a good study and research in risk
management. It was my hope as well to con-
tribute my personal effort to the reform and
development of the country’s financial sys-
tem by drawing on western experience and
by working out an approach that will fit
China’s specific conditions in bank risk man-
agement. Since loan lending at present is a




major component of the assets structure of
the country’s commercial banks, credit risk
management, which is part of commercial
bank risk management, is by all means a rele-
vant subject for research with practical impli-
cations.

This book consists of 6 parts: an
overview of credit risk managment of com-
mercial banks; credit analysis as the basis of
bank credit risk management; estimate and
confirmation of credit risk; strategies of cred-
it risk management, international credit risk
management; using western experience to
ehance our counttry’s commercial bank cred-
it risk management. The book is chiefly con-
cerned with the principles and strategies of
bank credit risk management in the West
along with a discussion of their applications
to their Chinese counterparts. When writing




this book, I read extensively both domestic
and foreign literature on the subject, of
which the most important is listed as the fi-
nal part of this book.

1 owe a special debt to my supervisor
Professor Gong Weijing for this sincere guid-
ance and generous instructions. A man of in-
tegrity and profound knowledge, Professor
Gong has given me tremendous help in my
study as well as in my life. My special thanks
also go to Miss Zhu Miaolei and Mr
Qianyong of Bank of Communications.
Both kindly provided me with assistane in
collecting material necessary for the book. I
would also like to thank the librarians at
Fudan Univeristy and at Shanghai Universi-
ty of Finance and Economics, Without their
work the book would not have been com-
pleted.




Credit risk management of commercial
banks is a relatively new subject in this coun-
try and the research in this book is an
initiatory attempt which may contain errors
and omissions. I will be very grateful if my
readers and colleagues kindly point them
out.

Hu Bingxing
Fudan University, Shanghai
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