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WHO THIS BOOK IS FOR

This book is for YOU if you accept that leaders are not born into leadership.
They can and do grow and develop!

Leaders exist in all walks of life and at all levels in organisations. Some of today's best
known leaders were not born into great families destined for leadership positions:
Richard Branson of Virgin, Bill Gates of Microsoft and Margaret Thatcher, ex UK Prime
Minister, grew into their roles. They have all faced challenges, change, ups and downs,
and have persisted to develop and create their own particular brand of leadership. They
all have certain qualities in common but, equally, they are very different people.

As a leader in any situation you need to understand the basic principles of leadership,
the role of the leader, the skills typical of the effective leader and some of the challenges
facing leaders in today's business environment. However, perhaps the most necessary
skill for any leader is self-awareness - to know about yourself, to realise what your
leadership strengths and weaknesses are and in what directions you must continue to

develop.

It is generally accepted that in current society and organisational life leadership ts not
simply reserved for those in assigned leadership positions. Frequently we experience
amazing evidence of good leadership in surprising people and places, suggesting that
leadership is often contextual or situational. All individuais should be aware of their skills,
abilities and knowledge and take leadership opportunities when they arise.
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THE NATURE OF LEADERSHIP
DEFINITIONS

‘Leadership means vision,
cheerleading, enthusiasm, love, trust, verve, passion, obsession,

consistency, the use of symbols, paying attention as illustrated by the content of
one’s calendar, out and out drama (and the management thereof), creating heroes at all levels,
coaching, effectively wandering around, and numerous other things.
Leadership must be present at all levels in the organisation.’
Tom Peters & Nancy Austin

‘Leaders are put into
the position of making
judgements on the behalf of others.’
Jonathan Gosling - Director, Exeter

‘A leader

‘Effective
Centre For Leadership is a dealer in hope.’ leadership is not about
Napoleon Bonaparte making speeches or being
liked; leadership is
‘Leadership is the defined by results not
process of influencing activities attributes.’
of an organised group in its efforts Peter F Drucker

toward goal setting and achievement.’

R Stogdili
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| THE NATURE OF LEADERSHIP
Z_< DEFINITION OF A LEADER

e ‘Someone who inspires me, takes an interest in me as a person and who works with
me and others to achieve a commonly shared vision or goal.’

® What is your definition?
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THE NATURE OF LEADERSHIP
LEADERSHIP - SOME OF THE THEORIES

here have been many theorie h d id b

| y t res, approacnes an ideas about lead .U whi ave
: ' tl ershi C

been written about over the years - here are some of the most common OJMM. nhav

‘Leaders are born not made’ - a bit of an old fashioned

ideal, largely borne out of the historical perspective of
men (or women) being born to lead by right of birth.
a theory developed by Ken Blanchard
dea that one's leadership style
d that the skills

e Situational Leadership -
and Paul Hersey based on the i
varies depending upon the situation an
necessary are developable.

e Charismatic Leadership - focuses on traits, qualities and
personality. While charisma is often regarded as a key quality

necessary to be an effective leader, alone it is not enough.
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e Transactional Leadership - similar in nature to the role of the

manager. An important aspect of this approach is that the
leaders have a very clear idea of their goals and objectives,
which they communicate to their followers and then motivate

them to achieve the targets.
e Transformational Leadership - this type of leadership focuses
on the relationship between the leader and the followers.

Typically, leaders who use this style have a strong self-
awareness and use a range of soft skills to gain commitment

from others.

e Behavioural Leadership - is all about what the leader
does and how they are perceived to do it; in other
words. the behaviours they use in day-to-day life.
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THE NATURE OF LEADERSHIP
LEADERSHIP TODAY

The six approaches commented on are a summary of just some of the more common
leadership theories that have gained popularity in recent decades. Of the six mentioned
those focussing on behaviours, skills and attitudes which are developable are the most

favoured today, namely:
e Situational

e Transformational

e Behavioural

In other words, to be a leader you must be able to recognise what's required for the
situation and for the people involved and be abie to adapt your behaviour accordingly.



