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ABSTRACT

It is over 20 years since China has carried out reforming &
opening up policy. During that time, MNEs have invested in almost
every field of Chinese economy. And now, it has reached one
comprehensive stage, on which the investment has been
strengthened, systematized and diversified, so that they can make
great influences on nearly every aspect of Chinese economy,
especially on China’s enterprises, which are the competitors of
MNEs. Whether China’s enterprises can make good use of this
chance and strengthen themselves in this competition plays the key
role in the future of Chinese economy. This book puts forward
interactive development theory on the point of the relation and
influence between MNEs and China’s enterprises.

In the respect of development of theory, since the 1960s, the
western scholars have researched a lot about the different aspects of
FDl and set up a series of valuable theories, such as the
monopolization advantage theory,internalization theory, the eclectic
paradigm, which formed the principal theory about MNEs. These
theories suit for the motivation of investment in China to some
extent, but its substance is predominance endowment, which
doesn’t take into account the actions of the invested. And with its
all born predominance endowment, it became more and more

unsuitable to the Chinese market environment on practice. Since
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the 1980s, the strategy management theory of MNEs has paid much
attention to the situations of marketing competition and
competitors, Meanwhile, their research focus converted from
existing system to developing system. Following this thought, this
book advocates that the interactive development is the basis of the
mutual complement and development between MNEs and China’s
enterprises.

In the respect of demand of practice, MNEs made their
investments in China step by step. During the processes of
investment, MNEs need to cooperate with China’s enterprises to
adjust to the globalization trend. By means of that, they can get
over the disadvantage on lacking of information for suiting to
China. In general,there are many advantages about that,including
supplementing resources of each other, shortening the market cycle
of products and reducing their costs, so that they can realize their
goals of investing and developing in China. At the same time, while
facing the competing pressure and cooperation opportunities from
MNESs,China’s enterprises keep seeking the chance for interactive
development. They try to fill in the blanks in market and increase
their total market, realize the industry structure upgrade, get
advanced technologies on the economic field. Interactive development
also do help for reforming system,improving the quality of capital,
optimizing organization and management, transforming the concept
of business on the uneconomic field. Therefore,interactive development
becomes the common demand “for development of both MNEs and
China’s enterprises.

The interactive development theory advances the operating

system, core ability, inherent requirement and principal ways of

.VI.
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interactive development. Competing game and cooperating game
are the operating system of this theory. By means of cooperation,
interactive development can realize the target of strengthening its
competing power. As learning ability is the core ability of the
interactive development, China’s enterprises must set up one
studying organization to profit from the interactive development
and gain the initiative of interactive development. The inherent
requirement of interactive development is the merging of different
cultures. There is no doubt that MNEs have difficulty in dealing
with Chinese culture, so they must face one merging process of
understanding and getting used to Chinese culture as long as they
desire to improve their efficiency and coordination in developing and
investing. The principal way of interactive development is strategic
alliances, which can help the both sides of interactive development
to achieve their respective goals,but owing to the high failure rate,
we must strengthen the knowledge and management about the
strategic alliances.

The contents of interactive development theory are incarnated
in the following aspects. In market aspect, MNEs have rigidity of
market crowding out, can possess market rapidly and potentially,
build the bulwark of market entering, while it also has absolute
advantage of brands. At the same time, they also develop a pattern
of value chain of vertical specialization, by which, China’s
enterprises may have a chance to get into MNESs’ global value chain
and acquire market room. In industry aspect, while MNEs control
the industry by stock property and the advantage of brands, they
provide a chance of industrial transfer and industrial linkages.
China’s enterprises could strengthen industrial linkages and achieve

industrial drive by technology innovation and agglomeration effect,

V-
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In technology aspect, because of the nature of MNEs’ technology
monopoly,China’s enterprises must face the dilemma of technology
dependence, technology unadaptability and technology trap. But
MNEs may also transfer technology to China’s enterprises by
competition effect, demonstration effect and cooperation effect.
Moreover,China’s enterprises could make use of MNEs’ investment
of “oligopolistic reaction” in China to accelerate technology transfer.

The prospect of interactive development includes macro-factor
anticipation and micro-adjustment anticipation. On macroscopic
view, macro-factor variables, such as political environment, market
environment, infrastructural facilities, production factors,
adjustment of industrial structure,capital demand,supply of human
resource, are beneficial to engendering and promoting interactive
development and conducing good anticipation of“double-win”effect.
On microscopic view, interactive development requires MNEs
adjusting their strategies. In order to enter China’s market rapidly
and effectively, merger & acquisitions becomes a leading mode. To
acquire admittance of China society to the greatest extent, the
localization ~strategy is increasing visibly. To accomplish
systematization of investment items and integration of investment
management, MNEs promote the position of“China area” , the China
district headquarters is beginning to emerge, Interactive
development has also a far-reaching influence to China’s
enterprises, which represents the following aspects; the
development pattern of opening & self-reliance, the promotion of
whole strength and internationalization management.

Keywords: MNE China’s enterprise Interactive development



HIM BIE-eeeerreeeenn

1.1
1.2

1.3

1.4

1.5

$:% BEATSHELUENERGBBER - ooeereon

%@ﬁﬁi%ﬂiﬁﬁ‘]iﬁﬁﬁﬁ"'""""'"“"'"""" veee
2.1.1 THAREDLSGEELB coovvecerccrirnerannnnnn
2.1.2 BB PHZEBAEEIE oo
2.1.3 BEEFFPHEETHZMBERL e

2.1

2.2

2.3

1.2.1 'EAMIFITIRAR e ovevveoreresnesenssnssnsarasiasesannan

1.2.2 ERBFFEIIR evreeerrernrenees

BFESEI IR RE L S SERRHIE oo vvvooevmeroonroseannnarannns
1.3.1 FHESHIBRILRE Y oveerererrorsnrnnenreiirensonaansnenns
1.3.2 BHEBITEBRME oooevevomvemrrormmmrencanmenenens
BFT B BR G T ov eooveesrenmsonconasennsnssnseneneranenes
T 10401 BFGTHGIBER ceeveeceeeerereeneaneaiiennnnnainaeeninns
e 14
oo 15

1.4.2 BRFERITTEE oovereeeerenevsremsseennannes
BEBTBG B v v veveresnenenorvnaen

2.2.1 HHESBRPRNBEHA -

EBEARESHRRERHRS -

« e
© ©W oo N D

vse 10

12
12

‘19

20
20
23
25
28

sescssseness 28
2.2.2 ﬁﬁﬁﬁ%ﬁﬁ&ﬁﬂﬁ*%%ﬁﬁ e

32

- 35



BEEAFASTEALEZHRR

2.3.1 BEATERBILEIBLEG -cocceerreecenns 35
2.3.2 BEAGRBEHEIBILHIFEIR ccrreeerrerrenees 37
2.3.3 HFHERBREBLTRERIBEMBEB oroeeeeeeeeenes 39

£3% BEATSFECUENRROTBER oo 40

3.1 BEARAEERIERBRE IR oo mmeeemreoreneees 40
3.1.1 BBEATEEBBERBIR - ovvvnn. 40
3.1.2 BSEATZEBIBYIEE cooreereorereesremeareenes 44

3.2 BEAFASHERLLHREHIERER —owee 51
3.2.1 BRAFEHNERBIHER ocecrriiannnn. 5]

K% BRLAFDSTELWEHEBAIER - overerroneens 69

4.1 EBRBETVE : BE OV oo nerrarnenn 70
4.1.1 E@ﬁg*mﬁ@@g.mmNMMMMm"m
4.1.2 EHRBHAAEEE . ceveerriesen e e 73

4.2 HERBBELESH: ¥J6H - SR &
t2.1 %2%ﬁ%%l“1ﬁ¢%§%ﬁi --------- 7
t.2.2 EIMEH R B T AGE - 8

4.3 HHBBATEER: XILREE reeorrrerromserereeeensens 90
4.3.1 E%)‘C{t"&ﬂf‘]@ﬂgﬁﬂj N 1)
4.3.2 Eﬁ]ﬁﬁ*immgm;ﬂ N ° %

4.4 HHERIERR: BB o coevirnnnnes 100
4.4.1 BMEEKHEEESHTBMAH B oeeeerer 100
4.2 RBEEHR T RSB BB K e oer e 106

B BEATSHECUENEBARE oo 113

5.1 BEARSHEGWAETHREMEE e 114
S.L1 WHHFHRESMESESERHE e 114
5. 1.2 BEAMMBEE, FREBGATHEE oovveerreeeees 123



H £

5.2

5.3

6.1

6.2

BRIE
#%Iﬁ..........".......... U

EBEEARSPEMUETWZEBTEE) e
5.2.1 PP HEIARFE S LR eeeeereremnenes
5.2.2 {RMEXEE, LT ooveevrnreneenrenrnenns
BEAFRSTEAVERERBEAM TS e
5.3.1 TARBARE SBAREBB L oeeeeereeeree
5.3.2 MIA“PELRRL” BB AR coovereereeenne

g 6 ¥ E’A‘ﬁ-’iq’ﬁﬂﬁﬂ]&ﬁﬂ‘]ﬁﬁi""""""" seesas

BEARBEIE I orereerrrerorermerrerresressraneeenes
6.1.1 HENEBEEWMEED R orrreersrrerenrrenne
C6.1.2 EERBITRIRIE DI e eerveeerenrerens
BN ERRBMMTL oo ovrveeeererereeornerersrerosones
6.2.1 HERBPEENFMFE - oeereernennnnns
6.2.2 EENEBXTFE DAY EIBEE e voevoerererrnnens

D R R TIPS

132

-+ 132

145
160

e 160

168
172

173
173

«= 181
- 183

183
204

veee 227

229

- 239



£18 351 §

1.1 AR ER

B 1978 4E Bk B IR B DA K , 3 SR IF 06 BUR S8 MR R A B, &
BB T =AKE: 1979—1992 48, B3| 40 Y8 LA S 5 20 £, 4h
HHERIE N, 1993—2001 4F, KIS BUSA B EHERE R E,
FEE AR S 2001 LS, 2. £ HE. £ RE 3
BN HEERRBETHRIRANERRR. 6+ E% 3|5
FHEMAE, ERAASATENT S BWRH = AAWE. 1979—
1992 4, T EHATHAE RS HARS, L BRAREE R
1993—2001 4, FF # 4% A A 380 A ot B 0 0 2l B85 2001 42 1,
L RB ST RS, LTS APENG G, BRE 2005 4 11 AR, F
B R HE ST AP B AR U & Mk 548620 K, & RIS F 4 B 12638. 21
f2ETT, LA AN E S 6152. 28 12 £ 7T, BB A EHRMBMALZE 10
FEREABTERZE MR 500 BANWEH 100 BRESGE,

L 2001 SEFERMMA WTO HEHL, AAHBTERAAK
HTERBERNEL. —FE. PEAUSEEEAAEEBRER
IR RABM ., MIE WTO BN, BIFH LN, BEFHRB %
BER SERBTEAFLBEEAARFHENEVENR S BE
ATEENDRPAURP SR BBME, B—FE, FEAH NS
EARHEF O HBEANS. £IFERIHFNX— ERRTH 8RS
77 20 B [ 23 R148 LU R SR e ) oh BB YE L B R SRS K TR K I
— e PR, AR ARAT VR E S R R SR N B EA AR
BEE AR, BEi, B EA A E LR B LSRR

. 1 .



BEEATSYRMVEFERR

o E L TR R N BT SR B
MARFERE., P XEFENZEBR.EBAALHIEF
EMNARLREREE. T ABEBARLHX— B EBIRH LR
HWH L RZERABAEEH — R AEEBREAY. BHRSEARLIN
EIBAR, 2RI E HHR KT LB 2000 £A D) 13880 IZ £ T K ¥,
2001 £ HF 8176 {23 35,2002 4 R A 6788 {2 £ JT,2003 EEB &
5596 {ZRIT. WA ERBREH S L,2003 4, v EFMASE
K E] 535. 05 {2 £ T8, B X EE 400 IZETT LB LHRE—. '
MR, A 2] HE  MEREHERATARNE+E
eI T2, Wi EAERF NN B LB AT S, IR mEEA
A LA R IE7E SR 69 P E M s 9 3%, BE A SN K B S 9
R, AT 2 W R S, — 7 RBSE FFR LT85
BESVEN LR, B FEEHE LS VR THEERE.
BAb V&N, MERRT AR EMM, BEAAN FEL
BRTVANWEBTHRRBEL. FEEREATFRELSELET
R RIEEBR B, AT BEEENSENHR N — Bk
25R4 B ETEEPLFRETWE.
BEEAAEERENLSERT, XM EZF LN TR0 E =
HEEREW RAENENERAGAESENPECL, HERE Y
BRI, i+ B 4 b BB 7 B 1L Aot B [ B AR Bk AR IUAE B i )
EAERSFEFEPREEA REBESKE . BRrEFELL TS
HAFHRRAIE.

1.2 BRMRHE

1.2.1 EMHFRIR

H 20 it42 60 SEARLIK, EE A AR BHTRER R, —
WHLBRT 1960 FEA ML R (ERCUMNERSE. LFxt
. 2 .



g£1& 3 E]

SPEEREHBIOPROBN“BHRLER” FEEERL AR
RBEAE ., ZBWARNBEEARAREHERETHHFAELENE LS
EME . LLX—BRRESR, FBEERITH#H BB, ML RMEY
“PRRERER”.RBACLAEXRAKNES.C ARBHKAIR
KEEHER”, RACUMEEFTERRMG SHEN.C KRRP
“MRSFRER”.CHMAMBGFEAMNRTRER”.© R
J& R M PLG B (7 &b A dr S ER) , AR P St A LB
PRHEB BUJE A M b BT X — B X R E RS B R R
7T RChEERE.C NS LLA AN S8 IE N BT &, 15 % 4
BT MR LR BB RS TR, AR B (B3 ED 8930 B ™
WL BNEA TR FHBEL S WIRKEFT, #—FEPIET
PLG #it. 1976 &, EREMFHEE(ZEMOLARK) (HEL
Bi), CREABAER”, AA I T B AL EHNARTHRE, 4
WiE RS AT S (EERIORSRA BTG . 88BN
FEAT: ABTHLFF) - BB ABLALE - L RGELA
VR BABEEARN—BREL.C 1977 £, BHRE(RS 2FEF

® Caves R E. International Cooperation: The Industrial Economies of Foreign
Investment. Economics, 1971(38) ; Causes of Direct Investment: Foreign Firm’s Shares and U.
K. Manufacturing Industries, Review of Economics and Statistics,1974,8: 279~293

@ Johnson H G. Comparative Cost and Commerical Policy Theory for a Developing
World Economy. Wiksell Lectures, Stockholm: Almgvist & Wiksell, 1968

® Wolf B N. Size and Profitability Among U. S. Manufacturing Firms:
Multinational versus Primarity Domestic Firms. Econ Bus,1975,28(3): 15~22

@ Aliber R Z. A Theory of Direct Foreign Investment. In: C P Kindleberger. The
International Corporation: A Symposium. Cambridge, Mass: The MIT Press, 1970

® Vernon R. International Investment and International Trade in the Product
Cycle. Quaterly Journal of Economics,1966,80; 190~207

® Buckley P J, Casson M C. The Future of Multinational Enterprise. London:
Macmillam press, 1976; A Theory of International Qperation. North-Holland Amsterdan,1978

@® Rugman A M. Book Review on Hymer's Ph. D Dissertation Published in 1976.

‘ ’Joumal of International Business Studies, 1978(3)

-30



