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PREFACE

After four monthes endeavour and with the.supports from many local au-
thorities, as well as central departments, TECH—ECQNOMIC COOPERATION
‘ GUIDE ON SMALL-AND MEDIUM-SIZED ENTERPRISES (TECG). edited
by the‘Coordinating Centre For Business Cooperation of China (CCBCC) . was
ready for both domestic and foréign readers. I here heartily congratulate on its
publication. '

Small-and Mdeium sized Enterprises (SMEs) have played a very important
role in our national economy. In terms of total enterprise number and gross in-
dustrial output value, they have amounted to 99. 5% and 73% of the whole
nation’s figure respectively. SMEs, on one hand. covering broad area with great
numbers and complete industrial sectors, can operate flexibly and adapt to mar-
ket changes quickly, as “small boat turns direction easily”. But on the other
hand, with the obvious existence of obsolete equipment, out-of-date technology
and backward management, many Chinese SMEs are facing urgent needs for
enterprise innovation. Along with the under going of the structural adjustment
of world economy and the further implement of China’s policy of “opening to
outside world and invigorating domestic economy” . there are a number of Chi-
nese SMEs gradually developed into export-oriented enterprises which are en-
thusiastically engaged in the international exchange process and competition.
They are not only important partners for domestic large key enterprises. but al-
SO a major source Qf getting foreign exchange through exports, and would play
mdre and more significant roles in China’s economic development, which is also
in compliance with the contemporary. trend in world economic development. Re-
cently. the State Council has decided to further expand the coastal economic
ope;)ing areas. and has drawn up a series of policy to urge these areas to vigor-
ously develop a kind of export-oriented economy that put both raw material
supply and final product marketing abroad with large scale importing and ex-
porting. This in turn, has created a favourable circumstances for the cooperation
between Sino-Foreign SMEs, and at the same time. has also raised greatly the
performence requirment for Chinese SMEs. Undoubpedly many SMEs, especially
those located in coastal areas. will exploit the advantage of abundant low cost

1zhour resources to join in the internatior.al exchange process with the active ex-



pansion into labour-intensive or labour-and technology-intensive industries, In
such a way,China will contribute to the promotion of international trade,as
well as the world economic delvelopment, for the increase of her exports, will
provide more foreign exchange for importing more advanced technologies and
key equipment,hence will provide new opportunities for the international ex-
change process,

Considering that SMEs are characterized by numerous number and high di-
versity , information and communication channels are very important for the
enforcement of cooperation and communication , For that,CCBCC was set up as
an important window for the foreign cooperation of chinese SMEs in 1986, And.
since two years it has done a lot of work and functioned well as an intermedi-
ary,an organizer and a coordinator in facilitating sino-foreign cooperation be-
tween their SMEs, By looking at the future , We can expect that CCBCC will
contin'ue to play its positi%ze tole under the leadership of the newly launched”
State Planning Commission,

The publication of TECG,in the first time,collected and edited the date of
the first group over 800 Chinese SMEs to provide their foreign counterparts
some basic information ,cooperate intention ,etc , , with rich content and concise
layout ,which 1 thought is very timely and nceessarily , 1 hope that TECG will
become specially useful tools for everyone in foreign business and economic Cit-
cless ,as well as social institutes , who are willing to develop economic and tech-
nical cooperation relations with Chinese SMEs,

Finally ,1 would like to take this opportunity of introducing TECG to our
friends both at home and abroad,to express my heartfelt thanks to the enter-
prises,gevommental departments and the publisher which participated in the

publish effort of this book , for their significant contributions,

Sheng Shuren
Vice Minister

State Planning Commission of China



ch g ol 34 4h & AR
SR

o B op i A 3 A VR B IR G L R Y R 2 O MR A M SRR A L R
) B3R H XA ST T AGL A i TEZ LRI NCE, “P O A REF T NZE R &89
T -t EBRA.

R Nl S R O R R E AN R S SRR B D AR R R A N Bl
EEFHRAGEAEENS FRAMARADEEN.

ROV ERERFTMES R

— R R R ARl B RR A A e S B E A A 6 BRI MV K F AR B RN E
ShEXASL AR AR IR RS E BT ST REERE A R
BHEamRs BEEF. AREEIR.

—REREL.EAAXTEITHESEE BEK BT AMITHCR LB RP /N
WA G R AMERME., HESERRANTESPEET S EPBIEE.

— W E A RIS B ARSI EEHTENMAN, RSB HRE A DL KRB =
K EEES GELE SWAE HRALEEAESHNTR, T REFHAR G, IR
WML RE . GEITTRAL SN,

— B E S AN R R R BL R 28, A O B GRS A/ 4 b BT R B RY 0 R R 5 1A
AHREE P DALY ERMENTEXM SIS ETFEN S, mH X WITRBRFEL, 2
#il, :
ol R R R A A b Al 3R 3R AR 25 L b S B RN A MU B BR 5 AR SR SR TR

A E A EEETAARE 1985 28872
HL % :5005908 5005893
F, #£.22942 CCBCC CN



A BRIEF INTRODUCTION TO
COORDINATING CENTRE FOR
BUSINESS _(SMES ) * COOPERATION
OF CHINA

Under the concern and support of ex-premier Zhao Ziyang. Coordinating Centre for Business Co-
operation of China (hereinafter refered to as “the centre” ) has been set up to meet the needs of our na-
tional economic reform and opening to the outside world. The centre has become one of the depart-
ments directly under the State Planning Commission following the recent restructuring of our govern-
ment organs.

The centre serves as a window for cooperation of SMEs with the oufside world and also acts as a
kind of medium as well as a bridg organizing, coordinating and promoting economic and technological
cooperation between SMEs at home and abroad.

The main tasks of the centre are:

‘To ‘strengthen enthusiastically the contacts and associations with foreign organizations, groups.
compahies and enterprises in order to promote international cooperation between SMEs, to boost tech-
nical progress and raise the managemgnt level of our SMEs, to establish and extend the existing busi-
ness channels for cooperation. to provide necessary information and consulting services to SMEs at
home and abroad. and acting as a go-between, help them to find business partners.

To coordinate together with departments concerned, as entrusted by the government. the rela-
tions of local governments and departments, to deal with the major problems of SMEs in cooperating
with foreign counterparts and help foreign businessmen to overcome difficulties arising in their cooper-
ation with China.

To assist departments concerned in planning and organizing international cooperation for our
SMEs and help them extend economic and technological coopération through flexible ways such as pro-
cessing on giving materials. designs or prototypes, assembling on giving parts, co-production. equity
and contractual joint ventures and technology combined with trade and develop personnel training in
accordance with the demand of SMEs. ‘

To study the experience and development of SMEs in foreign countries and the policies of their
governments towards them, to make investigations and studies of our SMEs situation and problems in
cooperating with foreign countries and submit reports and proposals to the authorities concerned.

The centre is willing to offer sincere services to all SMEs at home and abroad and to make its

contributions to the development of international cooperation of SMEs.

Add: 7th Floor. Building 2. 19 Jianguomenwai Si. Beijing, China
Tel: 5005908 5005893
Telex: 22942 CCBCC CN

%  SMEs:small & mid-size enterprises
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TIANJIN MEDIUM AND SMALL BUSINESS
ASSOCIATION FOR FOREIGN TRADE

DIRECTOR: Wu Jixiang
ADDRESS: Jie Fang Bei Road. Tianjin, China
TEL:390931-8140
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Reinforce International Friendship Promote Economic and Technicai Cooperation.

Tianjin is one of the three greatest cities of China. She is an ihportant industrial base and eco-
nomic center in North China and traditional port for foreign trade as well.

Tianjin’s industry has a history of more than 100 years. She has now 154 categaories of }ndus;
tries, over 5, 200 industrial enterprises, producing over 12, 000 kinds of commodities which consists
chiefly of petro-chemical industry, marine chemical industry. machinery. electronics, textile, metallur-
gy. cars, bicycles, wrist watch, instruments and gauges, building material, carpets, paper making, food
processing, etc. /

By reforming the enterprises with introduced techniques, Tianjin’s industrial products have again
made remarkble upgrading, not only the traditional exports have been greatly improved, there are also
a great number of new pr.oducts reached the advanced international levels, which include oil extracting,
equ.ipment, engineering machineries, electrical engineering materials, basic mechanical parts, modern-
ized office equipment, electronic acoustic video products, electronic components, automatic instru-
uments and meters, household electric appliances, plastic articles, nourishing foodstuffs. fine products
of the chemical industries, articles made of metal wires, superior quality knitted clothings, woollen
goods, articles for civil daily use, etc., all of which are varied and of best quality and are adapted to
the trend of world market. )

Geograhically Tianjin is situated in a favourable position with good transport facilities and ready
communications service. Tianjin is a place where railways in all directions meet. XingGuang (of Tian-
jin) is the largest harbour in North China and Tianjin Airport is an international one with modern fa-
cilities. The telecommunications service is so highly developed that direct dial service can reach more
than 20 countries and regions.

As China’s key industrial base and foreign trade port. Tianjin is now change the existing city lay-
out in a planned way. in order to bring about a strategic eastward shift in industrial development and
energetically invigorate the coastal atea in the vicinity of the harbour, with a view to gradually build-
ing Tianjin into a comprehensive industrial base with advanced technology. a modern port city of the

international type, as well as a multifunctional economic centre of the open type.
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TIANJIN BOHAI RADIO FACTORY

DIRECTOR: Zhu Zifa
ADDRESS: 8 Nujiang Rd. , Hexi District, Tianjin, China
TEL: 281288 CABLE: 2676 TELEX: 286030

BRIEF INTRODUCTION:

Bohal radio factory is one of the factories designed for producing radio receiver and recorder. The
factéry was set up in 1963 and has 2, 300 staffs and workers, of which 159%; are technicians. The total
area of the factory is 54. 000 m? with a building area of 43, 000 m? . BOHAI RADIO FACTORY is
well equipped with the up-to-date technology and the means for manufacturing mould and fixtures,
processing decorative parts, making PCB. assembling and adjusting audio devices. 79 modern equipment
and 276 advanced measuring instruments are imported from abroad and put into operation.

Its main products are: (1) Radio receivers, recorders and professional audio electronics. (2) Alarm
and security devices for different purposes. (3) TVROs and specialized equipment for radio manufac-
ture. '

The annual output of recorders is 300, 000 sets. Many kinds of the products are awarded titles of
‘High Quality product: of whichlby the state, 4 by ministries and 7 by municipality.

PROSPECTS AND INTENTION FOR FOREIGN COOPERATION:

Devices 'like mixer, power amplifier, equalizer, security and safeguard against burglar and fire,
automative electronics and microwave oven are expected to be developed under cooperation with for-
eign partners.

REQUIREMENTS FOR POTENTIAL PARTNERS:

(1) The cooperation will be conducfed in different ways such as: joint venture, cooperative pro-
duction, processing on imported materials\; assembling complete set with imported parts and samples and
compensative transfer of technology.' (2) The products manufactured under cooperation be supplied

with rich resource of parts and ready marketablity be guaranteed.
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TIANJIN No. 5 RADIO FACTORY

DIRECTOR: Liu Youben :
ADDRESS: 20 Taihu Road, Hexi District, Tianjin, China
TEL: 281624 CABLE:1624

BRIEF INTRODUCTION:

The factory is an eatliest manufacturer in China which was built in 1956, specialized in designing
and manufacturing the CCITT compatible network communication equipments. It has 660 employees.
“including 165 technicians. The value of fixed assets of the factory is RMB 5 million Yuan, and it owns
80 sets of various equipment. 510 .testing instruments, one imported modern production line from U.
S. A and one PDP computer production line with key equipments and know’-how_. The factory covers
an area of 9, 700 m? , and building area 10, 400 m? . The annual output is modems 4000 sets, mini-
computers 100 sets, image processing computers 5 sets, purified AC voltage regulatdrs 3, 000 sets, pri-
vate branch .exchanges 100 sets. Among them, the TJ-82 Image Processing Computer has §von the sliv-

5



er prize at the Exhibition —of National Computer Applications: TJT-8, TIT-10, TIT-28 modems and
PDP11/73 computer. won the silver prize of Achievements in Scientific Researches of Tianjing.

PROSPECTS AND INTENTION FOR FOREIGN COOPERATION :

The factory wishes to reach the following goals through foreign and domestic cooperations: (1)
Deyeloping and manufacturing the Auto Error Correction MNP modem; (2) Accomplishing the techni-
cal improvement of Network Control and Managment System, Time Division Multiplexer and Pocket
Switched Network equipment.

REQUIREMENTS FOR POTENTIAL PARTNERS:

(1) Export its modems and purified AC voltage regulators; (2) Codesigning the advanced data‘

transmission equipments; (3) Setting up a joint venture.
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TIANJIN NO. 10 AUTOMATIC
INSTRUMENT FACTORY

DIRECTOR: Zhang Fuxuan
ADDRESS: 1 Chongguang Road, Wangehuan Chang, Hebei District, Tianjin, China
TEL:620815 CABLE:3177 :
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