WW&%%@%

Career Success

i 11 2
ﬁ%t(@)TII):‘}&T];E@r Employee

R - 7 BET (Anne Bruce) #E
HXE ¥

HEXFLFEAERREK BHAHHR
Zhao Chunjun, Dean/Professor

School of Economics and Management
Tsinghua University

g Ok 1




Eﬂﬂklﬁﬂumi#&%

Career Success

ol 3
i T

How to MOTIVAT !* Every Employee

% - &y (Anne Bruce) Z
EBXE ¥

BT AR ARERLEREK RAWHE

Zhao Chunjun, Dean/Professor
School of Economics and Management
Tsinghua University




MRALERE , BBEN 450, %3R5 010-62782989 13501256678 13801310933
FHEHEWKEMcGraw-HIL FBA RS, TRREETEWE,

EHIERR B CIPEE

Wil 47380 03 1/ () A 887 (Bruce, A. ) %, HEEE  dbx. Fek# HRH,
2005.9

(DUl e Th #4155 52)

B4 B X How to Motivate Every Employee

ISBN 7-302-11689-X

L W OA @ HL M. NEEM - 86 - 5k %, il IV, F272.92
R AR A [ {5 CIPHdi &% :(2005) 097845 S
LR E A ATRRICE . BE 01-2005-3989

Anne Bruce
How to Motivate Every Employee, 1* Edition
EISBN: 007-124692-4

Copyright © 2004 by McGraw-Hill Education (Asia).

Original language published by McGraw-Hill Education (Asia) Inc. All Rights reserved. No part of this
publication may be reproduced or distributed by any means, or stored in a database or retrieval system,
without the prior written permission of the publisher.

The English-Chinese bilingual edition is published and distributed exclusively by Tsinghua University Press
under the authorization by McGraw-Hill Education (Asia) Co., within the territory of the People’s Republic
of China only (excluding Hong Kong, Macao SAR and Taiwan). Unauthorized export of this edition is a
violation of the Copyright Act. Violation of this Law is subject to Civil and Criminal Penalties.

A A5 B FROU LR IR b 3 2 4 55 - 1P ARG A B MR AR
RSN (RO &, R IT R Ah B S BB E HR R . k% iz
WU R E AR, BBkl 2 8. KB 2 M BT, ARUUMEN 5 2R #
B RA BT 5y

H AR & . i AE R bbb AERER KBS RIE
http://www.tup.com.cn HR %: 100084
KL (010) 6277 0175 EFRE: (010) 6277 6969
BRRmE. o b NHRHE: FHH
HEIQ: ALt E IS AR A F Rt AR H RS A IR 2
ED3e & . i EAREIRD
RITH . HEBELEILR R
F & 148x210 B %. 65 F M. 84FF
RE R 200569 HELRR 200549 A% /K ENRI
# 5. ISBN 7-302-11689-X/H - 699
B M 24.0050 (FREXCDH 23K )




B & @ #

% « T AT (Anne Bruce)

MEMRERNAWERER, HEEQ
#% (Building a High Morale Workplace) Ll%
{Motivating Employees) %4, fEHE&KI
ERHIIRN RSN ELRAL, ¥R
SRV BEHEFHAER,. WFE. EFR
FH)URE, LWYERENE. BHAR, X
PRIE 35 2% B £ b A8 4T PR 5B 4 280 ]



BRSSO R RIS | 3 T R etk 2
AIEMES - F/ROEM)BEE HRA R L2 HITER ‘B
W LIEBET RIS, ERIIAFCERER E
R IEERLXEABNRE SR, £RE. $EH, F
g, PEEEE. PEEFEFERXME AFIFEX
BB B HE TR AT S

HERFLRERERRK By BREAE
FKE AR ILATIE S, ZENBRRT bR L%
EHBORERS, UMENXFRENR, A
LAKE, JULBERASCREABSENEE
Z RGBT IR, LABARIEE, T4 4 F2
P LR E e iR, R BB RCED, MMk
B EMWEHER.

F—EHaBEBER:

£

Y B EEhE - Fon [N
i RS L How to Maotivate Every Ervployes

A SEAEABDA DR Dealing with Difficult People

EHEIEER Making Teams Work
IR A BRI 2448 The New Manager's Handbook
SHASATLTH The Handbook for Leaders

A E A RBOHHEFH The Sales Success Handbook
B ARSETIAFM Persuasive Proposals and Presentations

278 A\ £ EEFH Finance for Non Financial Managers
SHEETM How to Manage Performance
TEEE Managing in Times of Change
218 A\ BRGESLAFH How to Be a Great Coach
ARG RE The Lombardi Rules

BRI AS T Leadership When the Heat's on




CoNTENTS BF

1 ClE—Esh B TIEFRA
Build a motivated workforce

2 RIZHEBHED :
'I'hcydoitforthemsclvcs Sesesesrenynnnirs sessene “esnse esanss e )

3 TR AME R
Know what drives people -

4 it R TSR K

Make employees feel like partners --

S 1L 5 T A8 AV EIR R i

‘Show employees how thebusmessopemxes treseennssnnineeeen s 4()
6 TRIFMESNF Siabt
. Knewymcemuﬁgn....’.’.’.....’.;‘.., ’ : ._'.“.;....f';.'.,..ma.k....k g
[ BB E R s el _ ,
~ Encourage intelligent risk taking ---- Papeensens
8 Mk Bl 5 IR Ay B e : 1
Inspuecrcanveandumovauveﬂunbn .“64

BSETLENNE TERIZ EHXE )
Afﬁnnﬁxehnkbetweenmotxvaﬂonandperfonmnce ~~~~~ )

0 #8538 TIAE B FHRIN : ,
Help them achieve greater performance -+ svisrisiresienninns 80

LR TERGRMNECHEE

Get employees to buy into your ideas—and theirs -+«++-++«++xeeevveenes 2::88
12 BEGNLH

Beclearaboutrewardsandrecogniﬁon....--.... ........... thsvesenns Krkdency 96




13 FHEHATE 53 T A & R L

Always expect the best from employees

14 R BN TIERN

Fire up succcssful performance .............. Msessesseseennransesaissnennnne 112

15 RERHEBTHTNEM
Offer incenﬁves and morale booswrs ........ M hecacessssenernesecncanventans 1 20
16 X PREVIN )
Giveyompoweraway ............ sesessass .../--.w.‘.....u.--.........' ......... 130
17 BER SRR TTIER
' Encomgem‘abiﬁty atallﬁmes “---.‘...’;;o.-.a.‘-m....;,.."-.V. ....... 138
18 BYUEELUBKREFHAX
Build trust for a better tOMOITOW ««+--++++exesenmsieneesnieninnnns w46
D B+ R

~ Boost morale c+reeueeeasee ‘..’i.’.....;;....‘,;,.‘f raseseieie e 154
20 LT FANERRH AT
- Make it fun to make it motivating
21 Wk AmERBEHHNEE

~ Attack de-motivators head on
2 REGHAL

~ Retain your employees

24 BN KHHEE
Unleash the power of human potential -+--«+«-- :

Glossary



EXABERLE, THMAMMLRSES, S5 EMALEERE
BER A SR, AWTRMCET IR B B S . o MARY, ENE
REASKEE b 230, BARDUH LN A, AR BN, SRR,

FHETH, R HBHRLO R RS T #5750 & ik 2 "2 4%
% - AR () 2R MR 512 DHTER "Bk KB4k %R" ARSI
1, BTN KAE SR A AP R RN L ST — B NE N
EE A, rhEoc M EAF S, LIRERECUR AR . R R A R,
MR A A R B BB, B S SO IR A TRV R R B BRSSO,
P AR AR K SR S Rk, EERRAEZE, FOEEEARS
Zil,

ARSI ARG, BRKRBMAEASER, RERTA
PAMR WO R 0, SEREM BB R B 5T ER% . FEN, AEBAEHNF
AR/, g, AR BRI, B0 BERE SRS RO B
LATS R 95 A LR, oy ERR IR REE) A B 20 . FRIEMm &I
RBZbr, S HENRE ZH L LA ZHIR AR R %,

AZSINEBIF B, ER ARSI L &R, K3
EaACKACRAFENNE, 280 RSO LA FEHA
Lo faryitt e T AP Mg eI 2 LA wT Sulikiry e h R 25

A R bR S E A
20055 1F X - ¥

L)



utilize Mjualaiz v iz
motivational /mauti'veifnl/
adj. BN

mediocrity /mi:di"okrati/ n.
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complacency /kom'pleisnsi/
o AL
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24 Ways to Motivate Every
Employee

Twenty-four Ways to Motivate Every

Employee is a small but powerful book written

to help managers like you utilize in your

career the actions and metivational success
strategies of world-class business icons, such
as Disney, SAS Institute, Virgin Management
Limited, Levi Strauss, Starbucks, Four
Seasons Hotels, Capitol One, and more. In
addition, there are creative, timely, and
immediately applicable tips, tools, techniques,
and suggestions—all presented in bite-size
chunks—guaranteed to keep you and your
employees from falling victim to mediocrity
and complacency.

But, ultimately, none of these principles and
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innovative ideas will be worth anything unless
you can translate them into fast action steps that
affect your employees’ behaviors today—right
now! This book allows you to do just that.

Your expert skills and talents have gotten
you this far. Now, let this handy, user-friendly
book help you apply the fast facts and quick
guidelines to becoming even more successful
and effective—as a motivating manager!

We believe in the power and the influence
that today’s manager or supervisor can have on
employee motivation. With the right set of
techniques, like the ones included in this book,
you can reawaken and revive the spirit in your
organization. Not only that, you can inspire all
those around you by creating an environment in
which employees will tap their own motivational
energy and perform their best work.

It’s our hope that you will find 24 Ways to
Motivate Every Employee an invaluable
workplace tool and resource that you’ll refer to
again and again. This is a book about managers

creating an environment in which their
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passionate /pafonat/ adj.
cultivate /kaltiveit/ v,
Brde o IR

human capital
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employees feel passionate about doing their
jobs and putting the best of themselves into
those jobs. We hope you’ll feel passionate about

the information in this book as well.
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“Motivation is about cultivating your
human capital. The challenge lies not in the
work itself, but in you, the person who creates
and manages the work environment.”
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stun /stan/ v
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[_1 Motivation isn’t your problem

] Build a motivated
workforce

Here’s the million-dollar question: Who would
want to be influenced and inspired by you? If you
cannot answer this question, then you have no
business managing anyone. As a professional
speaker and corporate trainer, I have asked this
question of thousands of managers and leaders
across America and abroad, and you’d be
surprised how difficult this question can be for
some managers and supervisors to answer.
Oftentimes the response is simply a stunned hush.

Here’s why being able to answer this
question 1s so important. Managers can’t really
do anything or be effective in their jobs, if their

employees aren’t motivated to perform well.
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commitment /ka'mitment/
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welfare /welfea(sy n.
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intrinsic /in'trinsik/ adj.
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So as a manager or supervisor, it’s imperative
that you continually look for ways to engage
your people and rouse their enthusiasm and
commitment to the organization and its goals.

The fact is that people are motivated to do
what is in their best interests. Your goal as a
manager, then, is to help employees identify
their welfare with that of the organization.
When this happens, employees will naturally
feel motivated to work hard, because it is in
their best interest to do so.

All this is another way of saying that
motivation is intrinsic. It’s what drives us to
accomplish our desired ends. Whatever we do,
it’s always because we believe it will fulfill
some present or future personal goal or desire.

Contemplate this. When have you been
most excited about your work? For most people
that excitement comes from being involved with
projects that were near and dear to us—projects
we took personally, .or in which we believed we
could really make a difference and accomplish
something for ourselves and others. By helping

your employees to identify closely with the job




