J—— 20064EMBAN): %

fili 1 2H4

2EIRHEETEIAEZAHARF L &K

@ mmlﬂktﬂlﬁ%

¥ China Machine Pres:

2006 - MBA - 2006 - MBA - 2006 - MBA



SETHEEMENEZERFRAL &

: (YT Ak AR A "

China Machine Press




AHHHR Tl AR AR . KL HRE BT, FELUMERS DR, TH
A RABHREME S .

FBEFH. MBS,

FHEMME AR HRE RIS

BHLER®E (CIP) ¥ig

20064 EMBABE Z RIZH XM EEM / 2ETHERM L AFERBRPOE.
—Jba: ML T HAR#:, 2005.7

ISBN 7-111-16834-8

1.2 M2 ILKGE -9 - A¥BIR - A¥SZPK V. H31

B R A B CIPR R B3 (2005) 550704185

PLBR Tk AR #E (b cmidssmic (i A Af22'% MSSK4363  100037)

FiLGE: = B

I EEHLERARAFER - FEBEILR kTR
2005467 A8 R 1 7 ENi

787mm x 1020 mm 1/16 - 26E[15k

£ 35.0090

JLAS, mAem. S5, B, A RTEiER
Atk (010) 68326294
B (010) 88379007



MBABE E il S ¥4t

B i8]
FEZER
BEEZER
3 LA
F I
LEH

EFE08

TrE

KREF

R
KRR

HgEr ZF %

KR e

it  4ARE

(e EEHET)

FILM % K¥MBA%R K, 2EMBAKH R
FERAREN

R K%L SEE bk K, 2EMBAKH
FERARER

WL K EHE 2B K, 2EMBAKFRTER
2%

R ERHER LA K, 2EMBAKTER
FERAEBBER

W ORI Tk K EE BB K, 2 EMBABH R
FERAEER

kg E 2R AR K, 2EMBAREH
SEREER

ZEAFEIRK, 2EMBAEERSZASER
ETRFREIEK, 2EMBARFHRIZRAXEIE
EE R




v

WO R TREESRRK, 2EMBABERESZARENR
HBR EHAFEEERAERK, 2EMBAREHESZ QXM
BOER BLEAFREK, 2EMBAEHRSIZAZENA

®T0 PEARA¥ THTEEREK, 2EAMBARFRSZNSZAR



MBAR “TR& MM+~ (Master of Business Administration) FJ3&
XH5. MBABE20MLMERTER, 2 EHENRRE, BN R Y
KEDEMAEEEEBFOERER. 19904, BEEEEERLSE
AHHEERE IR IMBAS M AR AMBAKE , HT1991 £ 744484 . H
AT, B2 55 Be o A R A A S IE R MERIMB A B2 5 B B A 96 ,
OMAERE9MNE . W, BIEK. 20054:%. KHH, 2EMBAZA: A
FEANBE2T RN, F200549 R, 2ERATBEMBA%ETIF A,
MBA&?Eﬁﬁ‘i%?ﬁ@iﬁ‘#iﬁﬁﬂﬂ?ﬂﬁﬁ%?mﬁﬁﬁt%EAﬂ‘mﬁ
RiRE, A2 IR Ak TR E B A TR .

MBAR —Fh& il 24, MBAZHE BA LU B AR T8 AR
R REBEREA B, MBAZH 1) B AR 555 LRMEHE A A .
MBARBREZRA DU RBAFLHEEE], B - CHTBRBEL.
MBAS:FRBe i 5l @ BB R 52 W EE A B %, RIEMBA
BFENE SRS E TR LR ERES . MBA By A Bkl 3 B R i 1)
k. B, REZFAMBARE L KIG RS, XEAE) hi2EaY
EHMIA. MBARBIZBMMAR K. & %7, KELRERTS
T 2 0T L e A T 4 4, BRES &AL SRR RFEEANL
T2 RE, MisEEHE. MEEE. 2. EHEE., AHRESHE.
ARRRE I, B = MBAKH B A A2 5] 108 5, B HE, %
HEﬁiiMB'AﬁﬁZ:aEIL'J\%ﬁJ%%H‘J%ﬁﬂi’é‘—i?ﬂkﬁ]iﬂ, EATLAE it
SR%5ELRLRMK AT, BN, MBAZE o 8 b ik B LIRS,
BRIMREN SR RAE S, Bt RH. Tl KBREFR I, &
MBA S BLRA 1 b 43725 5 78 BT 5 S 1) S M R OF: B IR, A e,
SO BR A RV RS R B L DL R FF 4R RE DL E .0 5
R, FH, MBARKE BEMAAGARINE AT A4k % | &Fh




VI

T HRIFALRLBAAFE R AR ATLAR EMBA,

BEGED WELFMKFEITMBAANEER . LFHMBAANEZ XS 2 EMLHR
RS- A REET, IR2ttaBE, ERBAEVEIFELELE. —RENAR
&, REIAZR, IANF. MEHMBAAEZRER AL ERA SEREIEMBAY:
MEE, BELHREAREL, BOESETHELSS. —BRETARSL, 10A%K, K43
AA%E. BEMBAR BRI LRBEFMETHIMBAAEER S “MBABE™, K4
BERTIR LA A QERTIEMBAYM A Y EIAN “GRKEIR,

MBAAZEE R MRAMTIR. 19974k, HEMBAAFEZROWIATHLITHE—
. G-HEN2EKREHE. MBABZHTEME: @dMBAARZRHBEALEE
BRE, ZRXGTXMAZEEFTWIEE L% IMBARBH S EmiREmAeeh, E4F
TUFB MG AN EAER, GFHTHSRSBARETEAY.

2005442, MBAANEBREFIRF B LLEM4T] (Big. HiE. 4w, B1)
EA2T (B, SREHNFR). ERANAMEM L, BIALSAREH 2R DM MR
FIYER. BUGE RS RERRPET,

WEREUNZ, BAOMAH B AERERREA R, WiRshx MBAK A B AR
ERERREEZALGH, ROZRBAOFEN, EMBARRREE, MRERFYS, BmW
ETEEEARRL . GARDIER. AREBRMKEE AL AE.

20064 MBA N 21 % & ZIRFL B %R R 43/00, SMETS H1005y, A6
ERil H2005y . FIERFAMBAANERERE, MIARSEIR, W HMRMNIEAR L
ERRFET. SMEREEE B IERRIENELE, HL2EREHRES - BEZRDRE,
FCA AT AR A 20 B AT A KRB TR 1 b A B TE BRI MB A 2 (i 2
R “GRKEIR™, ERMEFHRIESRBL B EHRERE R R OASGE.

AR ZREZMIRE L% IMBARR TR EORFRAMIA. & R8T B
R RREGRE ) . BREEEHURLEEHED. SARDIERBEFBKE. &4
T YEHINT . BARHEERN G (R AR . (6] R R R 4% P 7 2 e 0T R B ) S B
MBS AMREMBERCSHFEMMIA, ELRTEFNOREER. HTHI L%
BOLER, AATLEMHBRENERSESE, SAENERASNRERM % 5min
TERGEE ., WREER T BEMMIALMLEE.

RIB2006FMBABKE B IR AMNE K, 2B THEEMEASZRFR P LALET



VII

TiXE (20064EMBALEH S EH). k H2EZWA20KMERKENT Bk 5 Mg
dTHE, TERZEAE (BUKRZEEHF): ERME. BT, HE. KRB, B, Bk
. BaS. ¥, EI0RE. 2AEMRSBRSHHNADAENERELE. MY
SRIBIEHIR, XEHMEE Q005EMBABEH SHEM)Y NANEM LEXHEFRS
MR, B 1996 FESIMBRE HEMBARKE R ANHH S EMBOAEER. BILRF
. A BRESNER. 2EMBAKEHESFEASNTF L ERUAKREMBALE KRR
WIFZHEBRBHABHREA T TRAANESSIBHTREMENEL. ImKiEH bt
BHRNEEZHRE TARORI. ST HEREOERESEBHHKRET T RKHIHX
fi, 2EMBARFIESZERASBBPEMITIEARTE. AAEHEBHHIRE T KBERE
THE. k., MAAAABNRE. Bk, HARMHDS FTEIA L FRoRIRRAI R

TEAZRHSEM, ABABTHKEHIEE, BEFRKB20064EMBAR % % A AN E
Xk, REEHZEEFEENFEE. BEMHE2 & TEAELNIRELREREI TR AN
AR R R T iA%. BHTASZNRRHKFENR, AEECERENAE Y
Abo Bl REA . EMBARBARKHE S BN R K S ENERBHHIEE LTS,
PAEHRANISE L. #iPBNATHIL2EMBAKBT RS ERASHBLL.

WiEal: EREERELHERYRAEMBARBEIRS R RS MEL
R B 4iFG: 100084
B, T-h3%E: mba@em. tsinghua. edu. cn



I

s BERMINSERRES

EAH EES)IAR—Lekerk %

Exercise 1"10%%5”#?

.10

12
beosee 18
Li--20
AT JEIMBEHIR e oo wenasiibun Sloadiod il LA
WHAE TEZDIA. BUTRILARE = v creesssssmssossennsnsanansannser

23

34

87

39

46

59

68
68
70



IX

%‘E% E](E@lﬁ]w*h‘,

L gRA 8k
I B 0 LT T L PR P PRPpPY

B R RTEHBRATIR X A AR coovrcor e e
B BRRAUEEACEETY o
TR A G N BB EGRRMT -

%:dﬁ g;mjﬁ*ﬁ ..............................................................................
%%ﬁé%ﬂ ....................................................................................
%%tﬁﬁ%ﬂgﬁ—%%ﬁ R I T R T L L AU

B A BEARKIILL oo e e e et e et e e e e te e e
N R i)kl
S A THUBIIE oottt e e e et et e s e et
BEVBILEZ BB T] - ore oo orm ornern st et it et eat cae it at ettt st b e e et et
BRI BB LRSI B FEBIGR v v v e e sttt ettt

N BT BVESZISFOIIT v vvvvvmreereerorreennenenen
%"‘jﬁ %ygﬁ;iglgjﬁﬁﬁ

102

113

127

128
128
129
132
136
166

175
175
175
179
189

202
202

204

211
221

227

227



gg:jﬁ MBA%K:’%{@*‘E@ .................................................................. 230
%Ejﬁ MBAﬁiE{/ﬁ#Fﬁﬁjﬁ ............................................................ 236
BUOY BHEEIBEIE—MHI. ARIFDEE(E o 240
BESLBVEGIALET] corerr e s el 246
S EAEEE OB SI BRI BT oo e e 248
FHa BRI
AL GIE R o e e 256
BRI BB B IR GARIT v i 266
F=#s HERESHA
20004F 4> [ B i T 86 B BB 0 - 22 (LR SO AE A SE S5 IR BEABIRI o ov v e oo 270
20004E 2 E AR LB EM %A FZIRIEIBRG v 279
200147 £ E KR TR B BRI 2 RS A IR BT IR oo 288
2001 4F 2 EERBIE TR S L2207 AR TIFE IR - ovovrerrerrennes 200
200247 42 K1 B ik TR B BRA 22 M RF S0 A % IR BB IR oo o309
20032 EHEIE LHEHEM L FHIEAEALZRBIBRG e 319
2004 L EEIE TAE B L SR A A SRR EIBERG 03209
20054 2 M Boik TR BB ¥ TS A SR IR BEIER e 339
20004 4> [E Beik T BRI L R A A S IR KIERERT 349



X1

200044 EfEENHiE TR B 23 i A S E R HIE RS-

2001 45 4> [E Beigk T B a0 22 A FU A A # B IR IR I BT

354

200144 E7E B it T BB A0 2 (A 2% 5 TR SR IR oo

20024F 2 B Moik T i & BR AR L ¥ (LW AR A 2 25 I A U by
2003 4 2> [E] Beifk T B B A0 22 GLRF 20 AR A % B IR 3B R T
20044F 4 E Brik T/ BB 22 A BF LA A2 % IR HIE R AR AT
20054F 4> [ Boik T a6 B B 22 L BF FU 4 A\ ¥ % IR B RS MR

365

371

390

398






$—F & &

20064 MBA K% RiE % IX KNE R % A& Btz EARIELMIR, Ko

(1) £&id. IR BN FE .

(2) Ak, ESHHE R,

(3) Rz a5 EiA R LB 2 A ok o 4 A Bl B JE Rk

(4) W &R B LR H A

(5) dEiBiEzE (R, FhA&E. 2i7) Rk,

(6) HBEUESIHR R M.

(7) #%MD (ZiEMD. FEND. RIENDF) RBADROEHRILAL.

(8) iRyt R K M.

AERBRMER, E3EEANZHEBAERDEBORA, EEXBMARRKLEEE
ERPMNEZRRR, FEAREERAMRIEEENEMMDIA, RMRTLSE%5IHY
EHEERIEBELRMIA,

—. — R

— AR EERAIMNE. —BRRE. ERREAOKEEHE. mFiEHE AR
¥, FiEEFEMsHes.

He always gets up late on Sunday.

He lives on a lonely island in the Pacific Ocean.

The sun rises in the east and sets in the west.
(#x]
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MAgR, @ A — BELERHUE— R kit .

I’ll ring you as soon as he comes back.

You’ll succeed if you try your best.
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They are putting up the scaffolding.

Steve is studying Chinese in Beijing.
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iR L k(L. XK hia A be, love, like, hate, believe, think, feel, seem%,

Do you see anyone over there?

Are you seeing someone off?

2. BUAEHEATIH L fT FROR BRIV B AR, ZHEEE R AR ESEN
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I’m leaving for Beijing tomorrow.

Imagine I'm seeing the Mona Lisa.
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She is always cooking some delicious food for her family.

He is always finding fault with his employees.

=. WMy

B 5¢ B 2R H AT 58 BRI sh 1R SRR 52 e 1, el oMt R 3 — %% 4,
BROPBELE RN TESNE I . Bt A58 R 3h Xt BLIE R 220

The conference has lasted for five days.

He’s just bought a beautiful house.
(#&7R]
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We haven’t seen each other since we graduated in 1987,
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What did she say about it?

I have lived in Nanjing for 15 years.
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I'had a word with Julia this morning.

He smoked forty cigarettes a day until he gave up.
(#2751

o — Rt L 5 R R it KM A RIE S 05, fnyesterday, last week, in 1993,

at that time. once, during the war, before, a few days ago, when... %5,

2. "used to + YA Fon W REET WEHIECE LTI A%,

He used to work fourteen hours a day.

You used to go swimming when you were at college, usedn’t you?
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Yesterday afternoon Frank Hawkins was telling me about his experiences as a young man.

Bill was coughing all night long.
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By the end of the war, the small workshop had become a large factory.

They found that a stream had formed in the field.
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He will take part in an important boat race across the Atlantic.

The students will have five English classes per week this term.
(3&R]
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will + be +Zh il FIBLLE 4> 1Al .

"1l be reading this time tomorrow.

Most of the young people in the town will be meeting them at the station.
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They will have stayed here for five months next week.
By the end of next month, they will have read twenty short stories.
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I’ve been working for IBM for 15 years.

I’ve been waiting for an hour but she still hasn’t come.
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I have thought it over.
KEeBZELXHFET.
I have been thinking it over.
B -HAEZE XS,

Be careful! Peter has been painting the car.
ER! BRRA TS X E Lk, (MisMET.)
Exercise 1 Choose the best answer to complete the following sentences:

1. While people may refer to television for up-to-the-minute news, it is unlikely that
television the newspaper completely.

A. replaced B. have replaced C. replace D. will replace
2. last year and is now earning his living as an advertising agent.

A. He would leave school B. He left school

C. He had left school D. He has left school

3.1t’s reported that by the end of this month the output of cement in the factory by
about 10%.

A. will have risen  B. has risen C. will be rising D. has been rising
4. They fulfilled the plan earlier than they .

A. have expected  B. were expected C. were expecting D. had expected
5. Until then, his family from him for six months.

A. didn’t hear B. hasn’t been hearing C. hasn’t heard D. hadn’t heard
6. The company a rise in salary for ages, but nothing has happened yet.

A. is promised B. has been promising C. is promising + D. promised

7. In this experiment, they were wakened several times during the night and asked to report
what they

A. had just been dreaming B. have just been dreaming

C. are just dreaming D. had just dreamed
8. He in a small workshop, but now he is president of a big business company.
A.used to working B. was used to work C., used to work D. was used to working
9. The school board listened quietly as John read the demands that his followers for.
A. was demonstrating B. demonstrate
C. had been demonstrating D. have demonstrated
10. 1 my breakfast when the morning post came.
A. had B. had been having C. was having D. have been having

1. 'm glad that Peter decided to come to the party because we him for several years.
A.haven’tseen  B.don't see C. didn’t see D. hadn’t seen



