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1.1 InH

1.1.1 mHEX

4Rk, BASMERAN “HH” ME—1E2RE—KE L. EHIIEEILA R
RBE LUK K S

1. EX1-1

T HEEANFEANEBRESE - EHR TS, RLA—-TAENEF. (A

project is a combination of human and non-human resources pulled together in a temporary

organisation to achieve a specified purpose. )

Cleland and King, 1983
2. Y 1-2

T H 252 Stk 4 i SR 55 B — WSS 1 . — PRI B A SR 0 Tt S SR ],
R %™ i BUIR 55 55 HAL AL B ™ il AR 95 FERL 2675 T A B K22 5o (A temporary endeavour
undertaken to create a unique product or service. Temporary means that every project has a definite
beginning and a definite end. Unique means that the product or service is different in some

distinguishing way from all similar products and services. )

—PMBOK, 1987
3. Y 1-3

A project is a specific, finite task to be accomplished.

Meredith and Mantel, 1989



4. EY1-4

A project is a human activity that achieves a clear objective against a time scale.

Reiss, 1995

5. W 1-5

A project is the achievement of a specific objective, which involves a series of tasks which
consume resources. It has to be completed within a set specification, having definite start and end

dates.

Munns and Bjeirmi, 1996
6. X 1-6

Ui HERRIEANEANRBESE R, B TRAEHR, REHA—-PREHE
o BR—IAREZHEM BRI ARE,

1.1.2  THEES
HH BRI
1. BARBYERR

TS B AR AR BARFIZSR, B0 HEEE R AL . TH BIRE YRERR
REZ 5. ARMEBREREESRG, WAMNSERENMEIH. 4. TRAKRRE
Ko BARMEHRRXIHKIIEEEER, AREEAT HRAW R RER, TERREMHAK
RS HAR, WXE—TEBH “WRA” . —EBI IIRAE R RER RS, BR, W
HEA R BrniZ A T H G Bir. AMTRARBESETBMEHi, BEEEHY
WHIRR IR, HIFRMBAT TYEM,

2. — R4

—WHNFREAYE, BETBFEN—FHLBRMBREES, BRIEEEH THE, R
RERHL A 7=, BBFHES MBRARRT S, FAERNTLARMNITE .. B S
KRS IHE, dTHE., SEAR, SFFEMBRAEAY, FERSREHFEER.
HIRATRERRE, — P HEREF, H—TURANE, ZRETHERENIMNEHEE
K&, MAEHBEBER. RAYNRARE, =HY (FEE&%. BFEH) Refs R,
TZHWEMR SR, &5, 1, k. afRedymtgTRE, REE
Al —PEARIT | HEEEIRY R MER, B4 TR T B R RA RS, TiH
W—PE . EEEERE TEREOHEEORREME 4, BE TR BENST Ehma



LW AMERTER, REETR-BREN,
3. RS

BT ARAHMENAEER, S LA — R E K #2878 F 6 5 i
X, WimfEm B A eI MBS W RERA R, KR E R, tslRmms:
o MFFERSRED H SR RAMEAREA BHENBKR, WESEIAFRERRMAMZE
AT RELS T H 7 S XUBS FORp R Ao e 4

4. FERERIYE

TEM— MBI EA AR R AMA R, RN T EREMIEE Birm i Rk
B AR A

5. BBRRR

FE— BT TR — RIS AOTS— 21, TS S SO, 95 A VEURA
EANTER, ALAIRIE, WRFWR— R SR, TERFRKATLEGT? LU,
BRI BT R 2

6. BHXRNNG

TERREMIEN, ERSRMILE LROHURR, — T HNRREES 5
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