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To strengthen the research on TV media, Media Economy Research
Centre, China University of Communication (originally as Beijing Broad-
casting Institute) , set up a research base with ChongQing TV station, to
trace and conduct research on changes of ChongQing TV during its devel-
opment in the past and future. In the past eight years, ChongQing TV
has been developed from a local small station to a big station at provincial
level, and a series of new theories and viewpoints have been created and
developed. Those theories have guided ChongQing TV to create new re-
cords continuously, and provided critical reference for the overall develop-
ment of China TV media.

ChongQing TV emphasizes the importance of theories to guide its
practice. The primary task is to solve theoretical problem before they take
their steps forward. Every staff, including the management, must firstly
conduct theoretical research, based on which they make detailed action
plan, and then verify the correctness of those theories and enrich them in
practice. As a guide to practice, theories originate from practice, and are
higher than practice. With those scientific theories as guide, ChongQing
TV guarantees its media operation to be close to and in line with the inter-
national practice, and at the same time, trained a team of media talents
with updated mindset and behavior. TV media operation, with its own or-
ganization, discipline, procedure and content, consists of collective activ-
ities, which require high level of team spirits. In other words, TV media
products are the common output of all participants within and outside this
industry, and have high requirement on the quality of its participants.
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Otherwise, it will be very difficult to produce TV media products, which
require intensive and diverse knowledge. In view of this, ChongQing Tv
has generalized many experiences from practice, among which the most
important three are “theories as the foundation”, “people as the princi-
pal”, and “deepening the reform”.

Theories as the foundation

Theories are the foundation of ChongQing TV station, as well as im-
portant experience for their operation. ChongQing TV pay attention to
theoretical exploration, for example, they set up the first development re-
search centre in China with the focus on theoretical research, which
gathered a batch of TV media researchers. The research centre has three
tasks: providing scientific theoretical service to TV media operation; re-
searching on and finding solutions to different internal practical problems
crucial to the survival and development of ChongQing TV media; researc-
hing on the theoretical and practical problems in TV media industry from
macro perspectives. Different to the past, they emphasize the priority of
theories over practice and the combination of theories and practice. Due
to the correct guiding ideas and due research method, ChongQing TV, by
generalizing its own practical experience, has been continuously creating
and raising new theories. Based on its own research outcome,
ChongQing TV explores and forecast its development prospect, and has
formed a healthy development model, which emphasizes the guide of
theories to practice and the promotion of practice to theories. In the pres-
ident of ChongQing TV, Li Xiaofeng’s words, “use of spark of rationality
to lighten our future road”.

The idea has been developed through four phases: intensive control
under the planned model, exploration of operational theories and industry
practice, theoretical research on TV media establishment and develop-
ment under the reformed model, theoretical innovation of TV media cul-
ture. Through the research in the mentioned four phases, the basic ideas
regarding theoretical foundation have been developed.

Active theoretical exploration and research is the characteristic of
ChongQing TV’s operation, as well as the key to its fast development in
the past. At the present, among the TV media in China, ChongQing TV is
one of the few stations that successfully applied the principle “theories
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as the foundation”, and achieved good operational result. From one sin-
gle business to systematic development, from tradition to creation,
ChongQing TV sticks to theoretical research and use the research output
to guide the development. in other words, the fast development of
ChongQing TV is closely linked to the thinking “theories as the founda-
tion”.

People as the principal

ChongQing TV emphasize on “people as the principal”. Similar to
other business, the development of TV media is closely linked to the
quality of its participants and the extent they put their effort, which is
common sense. How to promote the positivity of its staff is the first
thing to consider before they make decisions and conduct activities.
ChongQing TV has been long sticking to “people as the principal” , which
not only promoted the enthusiasm of its current staff, but also attracted
the original staff, who has left due to complex historical reasons, to
come back to work for ChongQing TV station. Through the “go and come
back” phenomenon, the charm of “people as the principal” has been
verified.

To TV media, quality of management team, management capability,
and operational means are of great importance, for it to achieve good op-
erational outcome, economically and socially. In the past practice,
ChongQing TV has realized the importance of team building, which guar-
antees the quality of the programs and the healthy development of its op-
eration. It pay attention to the training on the thinking its staff, the culti-
vation of business capability, the building of cultural image etc. In addi-
tion, different stimulation measures have been set up, in order to pro-
mote staff’s enthusiasm on self learning. Due to the clear guiding ideas
and correct measures, a talent system with comprehensive specialities
and a working team with strong political sensitivity, high operational capa-
bility, correct working style, and strict discipline, have been formed,

with provided talents supply to the overall improvement and advancement
of its operation.

Deepening the reform

Reform is a revoiution and movement of interests’ reallocation. To
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achieve the target, the traditional and unreasonable regulation must be
reformed and new and reasonable regulation on interests reallocation
must be founded. Since 1997, ChongQing TV has, through reform,
been continuously liberating and improving the productivity of its TV op-
eration.

After ChongQing city was upgraded to be the directly affiliated city
under the central government, ChongQing TV face two problems. one is
how to reform the system of the original TV station at the district city lev-
el, the other is how to take on the new operational function and task of a
bigger TV station at the provincial level.

18 November 2004, ChongQing TV Station together with

-ChongQing Radio Station, ChongQing Vedio Publising House,
ChongQing Broadcasting and Television Press as well as ChongQing
Broadcasting and Television Service Centre, formed ChongQing Broad-
casting and Television Group ( General Station). As one of the biggest
and most influential TV stations in western China, ChongQing General
Station has 2500 staff, total assets amounted to 1. 8 bilion RMB, and
annual income amounted to 700 million RMB. By integrating the media
resources in ChongQing City, the foundation of a bigger media group at
the city level is in progress. The planned bigger group will have total as-
sets amounted to 4 billion RMB, annual income amounted to 1. 2 billion
RMB. At the present, ChongQing Broadcasting and Television Group
(General Station) is going forward to reach the target “ building up
ChongQing Broadcasting and Television Group to be the Broadcasting
and Television centre in the area surrounding the upper and middle part
of Yangzi River. ”

At the present, China TV media is at a critical development phase.
The competition from overseas media in China market, other TV media,
as well as other media in China, is becoming fiercer than before, which
force TV academic institutions and industry to work together and cooper-

ate each other, in order to contribute to the deveiopment of China TV
media.

Zhou Hongduo
Dec 25th, 2005
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