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headhunt Headhunters are specialist consultants who search for
headhunter high-level,often board-level, executives and try to
‘headhunting persuade them to leave their current job in order to go to

work in another company. Managers found in this way are
_golden heéllo headhunted in a process of headhunting.
Executives may be persuaded to move company by the
promise of a golden hello:a large sum of money or some
other financial enticement offered by the company they

move to.
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Mr Malpas, 62,was headhunted from BP to take on the chairman’s job and is believed to have
been on a salary of about L 200.000.

Forgan is being recommended for the post of director of corporate affairs by the headhunters
employed by the BBC to fill the 120, 000-a-year post.

Goddard Kay Rogers.one of the biggest names in the headhunting industry,has found that the
search is not so easy when it is closest to home. After some time looking for an American
consultant to head its office in New York,it has finally found the right person just up the road

in London.

NEW CHIEF AT TROUBLED IBM PICKSUP £ 5 MILLION ‘GOLDEN HELLO.’
The new chief of IBM. Louis Gerstner ,will earn a basic salary of § 2 million a year and re-
ceive a one-off payment of § §million for leaving his present job as chairman of the food and
tobacco giant RJIR Nabisco.
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7/ What business are you in?
R 81T R 4 MG

Business and businesses E1o0 |43 | PASE |

A business, company, or firm is an

business  # \, EE.E ;1’23&

AR, Ey organization that sells goods or services.
company /NE L HE = = A business may also be referred to formally as a
firm (akopOme, me concern.
concern R B (Wi & W 8B Business is the production, buying, and
' RZ ) ifT Ll selling of goods and services.
A R SRR TR ST AT P

The business of America is business.

ZURXEAMEK.

Unless you understand how money flows through a business, you will not understand the
operation.

WRAT M — A i 52 BT SR RARERBITECRNMAEE,

Mr Gates’s boyhood pastime was computer programming. Today Microsoft, his company, is
the world’s most successful supplier of computer software.

Gate e A D ERRBUHANHRE Y R, M4, il B BB 2 R R A th SR b K ) 0 HL K B

Imagine Japan allowing Sony te be the only Japanese firm to make a product like a
Walkman.
WERME—T, HABN K Sony ’Aﬁjﬁiﬁé"E—ﬁ']iﬁﬁ%'ﬁﬂrﬁﬁﬂa‘?eﬁ“#ﬂﬁ#%ﬂ%o

Du Pont, a chemicals concern based in Wilmington, Del. , brings its extensive agricultural
research staff to the project.

HALA — X — G MREXERRENRAE TN E LT o0, RETHARYRUPTFARKRS
ST I

enterprise CRE . M ARk R R H A busin‘ess may be ref.eerrefi to approvingly as_an :
HOYBL, WA R entef'[.mse to emp'haswe': its adventurous, nsk—taklr?g
- qualities, and business in general may be referred to in
the same way, for example in combinations such as free
enterprise and private enterprise. :
Business is also referred to as commerce. This word,
and its related adjective commercial, are often used to
distinguish the business sphere from other areas such as
government or the arts, or to distinguish it from
nonmoney-making activities.

P i»gw Ny

Pprivate enterprise Ay

commerce Rk, W%

commercial = L8, % 4
L . NEm




There is now greater emfhaszs on terms like project and venture s semng up an en gnse that . .

wtll run for a time and then be sold on.

4K, BRI UN, BFEEEE BN EEATRENRN, AILUEERERSENEENSEY
A& .

Americans have an ease with individual enterprise and risk that few Europeans share.

S5BMARRE, REARBLSE - TRARLUUENRBREXRAREHENR,

The preservation of a system of free enterprise is essential to economic freedom.
SHEFHHATE, - HAhEVHEREXERY,

Government in Malaysia has promised to reduce its interference in the economy and rely on
private enterprise to pace economic growth.

DEBEBRAFERLBERREFNTETH, ANKRARBACYRRESFOMNK.

The government’s concern is to ensure that schools are teaching skills which are useful to

industry and commerce.

BRFXLONE, BERARERUAYE - RETHUBEHFTZIARMHE.

Kangaroo hunting is not just a hobby but a lucrative commercial business.

MERBANEBHENART, ERR—FHBAENBELESD.

1 Business partners. The words in the box frequently occur after ‘business’.

leaders
school interests
ventures business empire

community confidence

Find combinations that mean:

an individual’s business activities, especially those of politicians.
a very large business organization.

specific money-making® projects, perhaps involving an element of risk.

people involved in® business in general®.

1

2

3

4 an institution that awards qualifications in business studies.
5

6 heads of important companies who speak for 5 as a whole.
7

the morale® of all those referred to in 5 and 6.



From multinationals to small firms PN e A B G N B

Large companies are referred to as corporations,
especially in the United States.
Corporate is used to describe things relating to a
corporation, or to corporations in general, in
expressions like the ones in the next exercise.
Large companies operating in many countries are
multinationals. i
Big business can refer to large business organizations
or to any business activity that makes a lot of money.
Small companies are referred to as small businesses or
small firms.
Unlike some languages, English does not have
an everyday term for small and medium-sized

companies, apart from this rather clumsy

expression.

“This is a rough place-instead of a corporate ladder we have a

= corporate food chain.

=

WoT
The South depends more on small and medium-sized businesses for jobs than on large

corporations.
BHAEZHIE P /NFB 7B T, T 48 /0 % KRN AR,

The decision was taken to sell BP’s three corporate Jets.
RATIER P SE LB BP A7 = £ 4 R WA CHL.

Some of the operations of a typical multinational are more global than others.

FHMEBAAME, RUNBEEAATYRELEFREAE L RENS A,

In Korea, democracy has slowed some government decision-making. But it has also cut the
power of big business groups and the bureaucracy in the process creating freer markets and
more opportunities for small businesses.

Rl 5 ] BT SR A B O . (ELR, R B T A M A R AL B X—SR=ETE
MEmMTH, BAMELEIETESNRBILS.

Tourism in Hong Kong is big business: it is the third largest source of Sforeign exchange and
employs, directly and indirectly, 180, 000 people.
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Women run 25 per cent of existing small businesses,but 33 per cent of new businesses are now

started by women.

REER 25%59/]\&4&%&#&*!8, TiH, ERIBRI SN PR 3% Ml Ah S taIhmg.

sesthe small firm’s greatest handicap: not size, but loneliness.
NATFEIBORARBARAERRK), TRAREFR.

« the south-west of Germany, a haven of small and medium-sized companies, or
‘Mittelstand’ as they are known.

BEFAHBE DDA FE— REHHD “PEHRR WREH.

2 Corporate partners. The words in the box frequently occur after

‘corporate’.
5
image
strategy collapses
governance corporate ‘ culture
logo ladder®
performance

Find combinations that refer to:

the perception® that people have of a corporation.

what corporate employees climb during their career.

company results over a period of time.

the values that people have and the ways that things are done in an organization.
the way a company is managed at the highest level.

plans that companies have maintaining and developing their position in the future.

company failures.

O NN Oy Ul W N =

a symbol, usually showing the company’s name.

Now use these expressions to complete the extracts.

a Corporate and associated flascos® have exposed the failure of
the auditing industry as a whole, not just the failure of individual audits.

b No single subject has so dominated the attention of managers, consultants and

management theorists as the subject of corporate



While Wal-Mart grew, Walton was developing the practices that were to give the
firm one of America’s most-admired corporate s.
Huet, remaining one step ahead on the corporate

transferred to New York as head of Société Générale in America.

Good corporate

, has been

should be about stopping messes from happening,
not just cleaning up afterwards.

Few investors are prepared to look beyond conventional® measures for assessing

corporate
All phone books are to have identical blue covers with the British Telecom

It is part of the corporate

Wearing the corporate identity. Read this article from the Independent on
Sunday and answer the questions.

CORPORATE IDENTITY ,
THE EXECUTIVE UNIFORM

An expensive advertising campaign can

attract you to a company, its impressive

building will make you glad you came, but
if the first person you deal with is wearing a
purple tank top and flared trousers, are you
really going to take them seriously?

A uniform is the most personal
manifestation of a company’s corporate
identity , so companies specialising in
¢ executive careerwear’ are putting white
collar workers and professionals into

‘corporate suits’.

John Larder , a Midland Bank branch
manager , wears his dark blue corporate suit
by choice . ® ¢ We can choose between single -
breasted or double - breasted , and 1 alternate
between the two . However , I wouldn’t wear
it out if 1 was with a customer as I think it
would be unfair for them to be seen with
someone who is obviously a Midland Bank

man!

Even if you don’t know
what a tank top is, does
the writer imply that it is
a suitable thing for
someone working in a

company to wear?

Are white collar workers
obliged to wear shirts
with white collars in
your country, even if
they don’t wear a
uniform provided by the

company?



There is often a certain amount of choice
available in terms of style and colour , so not
everyone ends up dressed identically . But
together , the effect remains co - ordinated .
At the Abbey National not only are
corporate suits provided , but the corporate
identity is carried into maternity wear and
for the special requirements of ethnic®
groups . ** The majority of people who wear
corporate clothing are those who deal
directly with the public , and the response
from customers has been very positive . -

But who among the professionals would
wear company colours , and how are they
persuaded to do so ? The most recent
newcomers to corporate dressing are
financial services companies such as
banks and building societies and the
challenge is to find a look that pleases
everyone. **

There will always be those who consider
that being asked to wear a uniform is a
dubious privilege . A senior employee at a
leading estate agent says : ¢ When the clothes
were introduced , we were all on the phone
to our lawyers because we just didn’t want
to wear them . Some people even left their
jobsl+e

Chris Willows , of BMW , explained why the
company does not have corporate clothing
for its sales people . ‘ One of the linchpins of
BMW:'’s philosophy is its individuality , both
in the type of product it produces and the
type of customer it attracts. We are a
company which places tremendous
emphasis on corporate identity , even down
to the type of tile for the showrooms , but
there is a difference between bricks and
mortar and a human being.

But even when organisations do not have
corporate clothing , they still expect their
staff to dress to reflect the company’s
values . That means saving the purple tank
tops for evenings.

3

4

5

Another important part of an
organization’s corporate identity
isits] g .

Is a dubious privilege a privilege
that people really want?

If X is the linchpin of Y, is X
an important part of Y?

If you place tremendous
emphasis on something, do you
think it is unimportant?

Would you wear a uniform or
‘corporate clothing’ to work? If
you do already, what do you
think of it?



Industries and sectors Tk K H#51]

Businesses may be classified according to which
industry they are in: for example construction,

oil, banking, food. ;

Sector is sometimes used to mean industry in the same
way, particularly by specialists such as

financial journalists, but it is more often used to talk
about different parts of the economy in

combinations such as public sector and private

sector, or about types of business in expressions like
service sector and manufacturing sector.

Arden’s customers are primarily in the packaging industry but also the electronics sector.
Arden AR W% FBE P TR LB FHIT.

Many young workers are taking jobs in the rapidly growing service sector-banking , computer
programming , financial services.

WEFBRAMMAL T R R 6 M55 WIT, MRATA, WAL F R F, SR F LS,

The Frém‘h government is thinking of introdui'iqg German-style worker participation into
the state industries. This suggests that public-sector companies will not be free from political
interference, a fact that deters private, profit-minded investors.

BEBAFETWESERANTASSHIAZBTEZ+. IREHEKEFLBITHL LS EH LTI
BEWTE T, Wﬁ#ﬁ&ﬁﬁﬁ%ﬂﬂﬂ&&ﬂil%ﬁsA&ﬁ#B@liﬁﬂ

One industry that has kept the manufac!gnng sector going for much of this year is aircraft.
IE R R Kok, E‘)‘ﬁimkﬁﬁﬂ‘fﬂE#ﬁT!'PﬂﬁﬂﬂﬂB‘Jﬁiﬂo

Many people in the private sector had to take very low pay increases this year.
S8, REBNIANIRASHHEKBENRS.

4 Key sector exercise. The same word is missing from all these extracts.
What is it?

The report shows about 150, 000 jobs
were created last month, but some
economists expect thes++s++++sssector to show a net loss of jobs.
The highest number
of closures were in thess:+:+++:=sector, followed by construction,
finance and retail.

++usector, Philips would be hardest hit.

Mr Renaud said that in the equipments««++++«
«+Scottish food and drink,

Scotland’s biggest++++++++++:+sector, employing 70, 000 people.
But with a bit of luck, the worst in the--- «++sector could be over.
In thess+ s+ s+ eeesector there’s evidence that small

companies may account for a larger
share of the nation’s manufactured
\ exports than once thought.
It illustrates the need for a strong++++++++++:sector if the UK is to maintain
growth in living standards.




Public sector and private A LBV )

When a private company is bought él‘l.,\ ﬂ)/ﬁ\\

by the state and brought into the
public sector, it is nationalized in a
process of nationalization. A
nationalized company is state-
owned. When the state returns a
company to the private sector in a
sell-off, it is privatized. This is
privatization. ‘Six of them aren’t

The first to be sold off in a privetined utility
executives’

privatization programme are often
the companies responsible for the
public supply of electricity, water

and gas: the utilities.

British Rail stations worth about

L 10 billion will be sold offunder
Government plans to privatise the
network.
BREFNRENABALITR, NE
100 42,3 85 1 K 7 3] 161 k38 o 9 445 Bk g
UIEiE

Malaysia is five years into an
initial privatizationprogram.
To date, 22 government-owned

concerns have been privatized ,

including a lottery, the national
airline and shipping companies, regional water utilities, highway construction projects and
a commercial tv station.

DREEEVWIERALERTETHANEL, 401, EA 2 FEAARLWBRA L, Kb
AR -FRRAA.AFMEAT . TEMBAT . M FBAATD. ARBRATIRATN AL EME .

Moving even further from the Swedish model, Sweden is to sell 35 state-owned companies.
The sell-off could raise as much as $§ 50 billion.

SHMAERLFRRMERTHOR, BN K 35 REAL UL H. X — 880 S BN 1k 24 500 12
3 70 1 W BUBCA

Government intervention in manufacturing investment is a bad joke in every for-God’s-sake-
let’s- privatise-it nationalised industry from Buenos Aires to Omsk.

EABEEHLABBBAGETILELRFAABENH B EFREAAL DA CUMOR S, &
JiE A A i i e 45 E R — A B ) 0%
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Mr Salinas has undone two gross acts of confiscation , namely the nationalisation of the banks
in 1982. The other was the nationalisation of the oil industry by Lazaro Cardenas in 1938.
The oil business is the biggest sacred cow of them all.

Salinas Se 4 BERR TR A X WM M = a0k R, B 1982 SER4RFTE A L3 R A 1938 4 iy Lazaro Cardenas
RN AWM T EAMER. YA mTWRRIAMNBMATY., (. sacred cow, EEH B IEE

RECHANYERUEL FELEMBER-RIEAEHTHARERY.)

5 Unpopular privatizations.
Read this article from The
Economist and complete it
using the words listed.
times, b

(a occurs five

twice, and ¢ and d once

each. )

a privatisation ¢ nationalised

b privatised d renationalised

DISGUSTED

Most Britons see privatisation as a rip-off®.

To say that (1) in Britain
is unpopular in Britain is an understate-
ment. Every week brings fresh outrage at
tales of bosses of (2) firms
picking up huge pay rises while over-
charging customers, sacking employees and
cutting the pay of those who remain. The
ordinary man, who has liked

(3), wants the water and
electricity industries, and maybe more, to
be (4).

never

can be said in defence of

(5)7Actually a great deal.
Back in 1979, Britain’s public-sector firms
were in the doldrums®, lacking both en-

So what

trepreneurial® vigour and a concern for
customer service. Many were losing large
sums of money. According to the Trea-
sury, the (6) industries

The evidence says otherwise.

were then costing each tax-payer the
equivalent of £300 in today’s money.
Since (7) -and the changes
in management, financial controls and reg-
ulation associated with it-these firms have
been transformed. Most

(8) companies were more profitable in real
terms in 1994 than in the year before they
were sold. Most had higher sales, and a
higher share price than in their first year
(9). They now pay
£ 2. 5 billion a year in taxes (equivalent to
£100 for each taxpayer).

after

Firms such as British Airways and British
Telecom have been turned from corporate
dogs into some of the world’s most ad-
mired companies.




