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The Secretary for Administration and Justice,
Ms Florinda Chan at the Opening Ceremony
of the International Conference for Public
Management in the 21*° Century;
Opportunities and Challenges

Florinda Chan

10 January 2004—-—9:35am/Cultural
Centre-University of Macao

Distinguished Guests,

Ladies and Gentlemen:

First of all, I would like to extend a warm welcome to all the partici-
pants who are joining us at the International Conference for the Public
Management in the 21st Century. It is my honour to be here today to host
the opening ceremony and, on behalf of the Government of the Macao Spe-
cial Administrative Region, I sincerely thank you for your presence that
will certainly make this event a success.

The main theme for the Conference is to discuss the opportunities and
challenges of the Public Management in the 21" century; to study in depth
the acceleration of public administration reform; the increase of public ad-
ministrative efficiency; and sharing views on public management.

Indeed, today we live in an era surrounded by constant social, politi-
cal and commercial changes, which make public policy issues increasingly
transnational and public management increasingly demanding.

Being one of the forward - looking policy makers, the Government of
— 4 —
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the Macao SAR recognizes that a sound foundation of governance equips
us to better respond to the swift changes and challenges created by global-
isation. ,

During the past four years we have prioritized from the beginning to
adopt a gradual public reform scheme in order to meet with the society de-
velopment.

Right from the start, in order to optimize the resources and all civil
servants’ performance, the Government have set down a primary goal to-
wards customer - oriented services which is to serve upon all trading, in-
dustrial, and community sectors to achieve the best customer satisfaction.
The outcome of this objective has led to several major reforms to our public
management.

Introduction of a new set of public administrative culture to increase
trusting relationship between customers and Government, to provide high
quality services, as well as to promote staff team building have been im-
plemented. It is an ongoing development indicating a noticeable result
so far.

Training reform has also been on our important emphasis for all sec-
tors. Most of the courses are aimed at staff motivation, improving civil
services professionalism and ethics. We will continue to support such de-
velopment, as well as optimise both opportunities for outsourcing and re-
sourcing.

Various measures have been taken to strengthen our Public Adminis-
tration mainly on areas of new services delivery, Human Resources, and E
~ Government development.

“Performance Pledge” is considered to be one of our significant
changes. This is an obligation for improvement of services delivery by va-
rious units including reforms on standards, procedural simplification, and
modernization. To - date, more and more positive support on this develop-

ment is envisaged.



DABERR

Some of the new services deliveries include issuing of customer satis-
faction surveys to obtain feedback and opinions. ISO standards incorpora-
tion for several departments have also been achieved.

Integration of our One - Stop Services has been rolled out since 2003
with more services to be followed in the near future.

In line with further training development, extensive engagement for
external consultation is planned. We have collaborated with the Civil
Service College of Singapore to run the “Executive Management and De-
velopment Program” on leadership training for about 600 officers from mid
to senior levels management in 2001. To benefit new experiences on pub-
lic reforms, various types of exchange programs happened during the past
years as well being planned in our 2004 agenda with Mainland China and
other countries.

Another challenging task would be the incorporating of E - Govern-
ment to aim at a better unification and global system, hence, enabling the
best optimisation of Government’s resources.

There is a “Public Administrative Reform Observatory” established
since September 2002 to oversee the progress of all the reforms issues.
This is a high level consultative committee, which makes up of members
from both Government senior officials, and representatives from communi-
ties, various associations and academic entities. This team is a combined
force to collect opinions and ideas as well as to present good models from
other countries for a better public reform development.

Heading for 2004, whilst we will be continuing reforms on the mode-
rnisation and simplification of administrative procedures, increasing use of
information technology, and integrity, transparency and accountability
systems, we are facing more interaction between the administrative capaci-
ty and social policies especially to emphasise on the in -~ depth reform of
the “Civil Services Regime”.

I sincerely hope that our Conference today can enlighten all of us with
—_— 6 —
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more knowledge on the issue of public reform hence enabling to face a
more challenge on our ongoing tasks. I also extend my high appreciation to
the guest - speakers from various places who have generously accepted to
share their valuable views with us in this Conference. I do hope that
through this event, it will lead to an open door for communications and
further exchanged issues on the public management amongst each other.
Finally, I would like to thank all who have helped in this event from
the following organisations including the Public Administration and Civil
Service Bureau, the Centre for Public Administration of Zhongshan Uni-
versity, the University of Macao, and the Macao Foundation, for your best

effort contributed to this Conference.

I wish you a comfortable and pleasant stay in Macao especially to
those who are the first-time visitors. As you know, Macao is a city well
known for its rich patrimony of Eastern and Western culture. I do hope
that you can enjoy our various tourist attractions, our gourmet cuisines and

the hospitality environment.

Thank you !
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