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ABSTRACT

With the development of social economy and the progress of sci-
ence and technology, the world economy is in the progress of integra-
tion. At the same time, with the fierce global competitions, the re-
quirements of customers are constantly changing and their consump-
tion level is improving. Thus, the change of enterprises’ operating en-
vironment and the prosperous development of the strategic manage-
ment theories and practices provide us a new visual angle, so that we
can reexamine management accounting.As a firm’s management in-
formation system, management accounting should absorb and learn
from principles and methods of strategic management. From the point
of utilizing environment, it is inevitable to expand the research field
of management accounting.Furthermore, the issue of disconnection
between theories and practices of management accounting hasn’t been
fundamentally solved. The disconnection is characterized by the lag of
theories behind practices, which requires us to further strengthen the
research of management accounting theories and practices and estab-

lish a theoretical method system in line with the development law of
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management accounting, guiding the development of practice. What’s
more, the research and exploration of strategic management account-
ing have enriched the contents and methods of management account-
ing.

The formation and development of strategic management ac-
counting do not replace the traditional management accounting but en-
rich the latter according to the changes of social and economic environ-
ment, demonstrating the development orientation of modern manage-
ment accounting in the new century.Finally, the research of strategic
management acoounting is based on the successful cases of our nation’s
management accounting practices.

The book consists of eight chapters.

Chapter 1: Introduction

The chapter summarizes the meaning and aim of strategic man-
agement accounting research and builds the basic frame of the book.

Chapter 2: The Production and Development of Strategic Man-
agement Accounting

The chapter begins with an analysis of enterprises’ internal and
external environment. Then the author probes the limitations of cur-
rent management accounting theories and methods from the strategic
angle, and then clarifies the logic inevitability of the production of
strategic management accounting from the angle of theories and reali-
ties.

Chapter 3: Strategic Management Accounting and Its Theoreti-
cal Base

First, the author analyzes and summarizes the concept differ-
ences of strategy and strategic management and raises the concept of

strategic management accounting.Second, the author discusses the



6 MEEELIC

position and meaning of strategic management accounting and clarifies
the protracted nature, overall situation nature and export-oriented na-
ture of strategic management accounting.Meanwhile, the author
demonstrates that strategic management accounting can provide more
non-financial information and its methods are more flexible. Finally,
the author discusses the theoretical bases of strategic management ac-
counting, that is, philosophy of Marxism, management, behavior
and economics.

Chapter 4: Strategic Cost Analysis

In this chapter, the author mainly discusses the approach of
strategic orientation analysis and its contents, characteristics, as well
as the methods of value chain analysis. At the same time, the author
demonstrates the contents and applications of strategic cost driver, an-
alyzing and evaluating the fact that the reconstruction value chain
brought competitive advantage for Sichuan EMei Ferroalloy Compa-
ny.

Chapter 5: The Evaluation of Strategic Achievements

On the basis of detailed analysis and evaluation of China’s current
achievements on evaluation methods and indices, the author clarifies
such issues as prerequisite, aim, step, evaluation approach and the
evaluation indices. In addition, the author mainly discusses the basic
principles and applications of benchmarking and balanced
scorecard. Finally, the author dedicates to the evaluation indices of
supply chain achievement.

Chapter 6: Strategic Management Accounting Information Sys-
tem

First, the author analyzes the relation between information sys-
tem technology and the firm’s normal competitive strategy and sus-
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tained competitive advantage. Then, the author introduces the factors
that affect the strategic management accounting information system
and the latter’s characteristics. At the end of this chapter, the author
discusses how to construct a strategic management accounting infor-
mation system.

Chapter 7: Strategic Management Accounting Methods

In this chapter, the author dedicates to the basis principles and
application of warning analysis, target-cost method and activity based
costing. The author emphasizes two issues: one is the innovation of
target-cost method in the competitive environment, the cost design
and its application based on the case of airline cost and that of Handan
Iron & Steel Co., Ltd’s experience ; the other is activity costing and
activity management in the development of new products and flight
operating cost.

Chapter 8: The Construction of Strategic Management Account-
ing Theory

In this chapter, the author discusses the implication of strategic
management accounting theory, the construction principles, the con-
struction methods, logic starting point and frame plan.

Key Words: strategic management  competitive advantage
strategic management accounting analysis of strategic cost infor-
mation system theoretical frame
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