M £ @8 £ i A

L.g

CAUJING BOSHI LUNCONG

RAH &

FHAAGEH & KR




TR EL Y

I A Ak B K B3R

RAK F

FHUAGHE KRB



B BERSE (CIP) #4118

A BRI/ RAAE  —Ibx. O E WS A
2004.12

(MEMLM)
ISBN 7 - 5005 - 7837 - 7

Lohes ML WL AR - BHRE - B5 - b
V. F279.243

*Em¢mﬁﬁcmﬁ%&$(mm)%mmn%

TRUR AN LN R
URL; -.http; /o www cfeph.com.cn
E - mail; cféph @ cfepli.cn
(BEFE WEHR)
ik AR RX SR 28 8 ERECARES . 100036
RETAHIE: 88190406 ML HI5HE: 64033436
REPXOBERARNGE SHFEBESH
850x 1168 XK 32 F 8.125 BIFk 188000
2004 12 AK 1AR 2004 4F 12 AR | KOE
BI®. 1—1500 4. 20.00 %
ISBN 7 - 5005 — 7837 — 7/ F-6883
(AEHBNEAE, KtnmEo®R)



3

+

1EE™ T
RAM, B 19609FHE TIRE
FEE A, 1998 FEVFTAME
RERBFEMLHFA, 2003 F 5
VF EEMERFREEFE LS
I, MALFEME K FMBA 2R E
Bei. BIBUX. BILAE S,
HHRFEREE RELE—B. 5
S5 EHTRERHESHFEET
BRM. EXEANFESIE—
M, BREE T, E(EFEE).
(UBEEYEATEERRRXE
W£FE. TERRRE: S AHRE
EE ANARERE. N LEHE,




=3

KAWL URNELIFERINERNE, 2B &, 3
ATEEH (ML EKKFE) -4, ko PEMREFHKE
WK, RERKE, ER-BRABK. EWFR. WELEL,
RORERWERT K, RREBRAZHEF

EERAE, MEYBIACLEANLNRY, RE4EE
REFWEERARBL, BMNAET AR, RIXAMF. § %
HORERELRFARERRUSREGERA. MV ERES
FRRTURETAEENEA, BAXBNIHATRELRA,
RENERWARSE LY RBKH 98%, ARLAFTHMHRE N H
5 GDP# 50.5%, MR b & RERAL R L & 75% b
L HORESREAT B EME 60%, TAMKLELBH
BRANR43.2%. TR, MLHEREENHE R HAL
R, MEMFAENERAR. MU EXSVHIERE, HE
BANARKLBFRROBALES K, EAN ML LERRE
FrREXALIRUBRARAMAPER, Bk, MDUH
RREBEKBRKRYABHEN,

~VFYHEREGER, “NEREMKAHE, NEREK
WRE", MEYWERSREMTO A, DU K —FF R E &
REEEA. BEFE. BEREWARER, XLEL VAR
WA, Bk, EFRAS L RK B, BE Y



2 ANt R KR

HO(WHERRE. FYAR. BEFE. bYHXRE) 4, &
KA P B, B T A B TR K B A K AL
Ho AHAEADUEYH - AHATE, NELEA —REYH
HFRM, BAHAWBAME, FRELEE ROV RKE
P A o BN M R K

B, #FACUHFRAAEREERR., SYRBHGTT ¥
HHRBIRA, AT — A L MR AR, ER K
BB R R ML AR R, BEIFRAL Y RK
BENRTS, BARAL Y ABFEAS L AR ERRE,
EAUFH L,

RAOMBLEWEE, EXUASYABAFANA, /5
BRAHEMANTRRRE, BANELHER, AL LR
SHHE, AALURKF XN ERERTY M RK N £ E
K, ROTBEHGU LB AEETR, FAUME AN Y REHE
REA, £ (MUYRKFR) F, ULV RKER, R4z
B AFER, EEHERFALYREAKRER I CHERE
B BAAAFREEATRMLAS. BAFR L 5 A5 4 4
bHETRASALUBRHLE S, BEAMEERAENHHELH
FEN, ARSEHAL LR NEESY, Ro L REE
(RRRERS . ARLHES . REEE S HRAFES
PUREA), RAEMLRKEESY, RARE®A L KL
MER, BEARARKKNLE, RECERIRRLNT 2,
BRUFRYRAKNBESH A, SLEBIRRKNFRE, &
MHR—BEH, BRALEHESY, ATRIND LW R
¥, ERFFNETARNLLHAK, A “Dod”. “DU R
K" RV SUTEFNAE, BA DURE” LR
MY KRS RORAGREL—, AANEUHRKRED VAT



)5 3

EAPRBLAMEE, WALV ABESAFRHRE. HR.
BAWHE, MUYHAKEZABRENHY, FAEENR
FABALHY N, BE LUK E-AHEMA, AYFH
Bk R T T & KR SRR, MR M
PUMBETRK, AEYHAYEERAS Y KK R P E
FRBHOWAHER, BRUCHASL, THRGEERY,
BEND Y HHERK, SR, MOV HHERKE AR
LWFE, WEERRFRNAEEE, X ERE R
BURKFEBT B ERE WA, WASTH S 2E, 7
#H, A—FERRERREATUEFRMAERY, £ 2K
EFRTALYRKAFENRE, Fr /o &K LR E
MG TR M T. RARE LT THREMRSTEFA R
BEMH, BEARTE, REE, XBERIENFEYE, #2
BEBY THHREENS 2%,

ER

2004 £ 10 A T L&



B =

EHRAEE, MUBSACLEEMENES, 2EEHE
REFHEEHARES. SNET KRE . RFERYHF. K
HORBRGCURTHREEEUBRNEN. ELEHHE
i, MASUHFRAR-HER-MTHAENAR, BRAXFMR
BLEE 20 thE 70 ERF A M E, BHTHEARNER, X
EHRARRERERS XA BN HRE ., REEABERK, &
mENMMUYBRK LTBBEBROEHRARE.

AN —FRRANZRAEAN ., BEFE. HERRNAE
iRk, XURAVARNAENE, Bit, EFFEMELRKFA
et , BIBA R NL ESA A BE R, BRIE ATl P3 TR B
ARMBENLH ., AEEISYEPH—MRERTHE, MkBE
Al mtFERE, EASRHERME, TR ARE—
BN RKEEARBEANESDEVNRK, BT, FHE
HEMYHER, NEEREFINAEHRNOERE, A8t
— A R R, DU IR E X /DAl K BT ST
AR, ARSMERKHTRRUES

ARG LE, KEAURMSARES, H—. —HERR
FREER - LEABMSSHBEM, BB DMV RAREHHOK
MER; FZHEZH/LE, SHRPIELBRKHXBYRER
fTTREMERDR.



2 U A K R

F-ERE®. TEXHRERAN, Re5 URES X
M- LREBE, FERMMUES X T8, WELHRN
HHHER, DIRPTRAMNBFR I EMAF 4. £F a0 4
WHFRERBR—, BENRE NS R KRR A, 8
T —=HE /DAl o

BoHRWIUM R KBTI B R, RS
REGZHT, 8% 08 B X K J 38 9 2 8 o 7R 0 4 U6 B
ﬁﬁ,ﬁ@ﬁ%?%ﬁﬂ&ﬁﬂ%%&ﬂh,&mﬁﬂ&ﬁﬂ
%\ﬂﬁﬂ%\M&&&ﬂ%\ﬁ%ﬁﬂ%ﬁ$#M%%ﬂ%i
ﬁ,mu%@@%&@&&ﬁﬁﬁo%%%%¢ﬁﬂ&ﬁ%%%
ﬂ?ﬁﬁ%%ﬁ%%,%&T%?ﬁﬂ%ﬁﬁﬁ%&ﬁﬂ&&ﬁ
ARAE,

%Eﬁ%ﬂ%&ﬁﬂ&ﬁmﬁﬁmﬁ%ﬁoﬂﬁ?¢ﬁﬂ%
ﬁﬁﬂ&,ﬁﬁTﬁﬁﬁE%ﬁ%ﬁﬂ&ﬁ%ﬁ%ﬁ,ﬁ%T¢
ﬁﬂﬁﬁﬁﬁ%ﬁﬁo%%%ﬁ,&ﬁﬂﬁ?#ﬁﬁﬁﬁm&ﬁ
WEE,Eﬁﬁtiﬂﬁﬁﬁiﬂ%ﬁ%ﬁuﬁﬁﬂﬁﬁ\mﬁ
ﬁﬁ%ﬁ%ﬁmﬁ,Eﬂ,ﬁﬁﬂﬁﬁﬂﬁ,ﬁﬁﬁﬂ&ﬁwﬁ
ﬁﬁ%oﬁﬁ%ﬁ&ﬁﬂﬁ%i?%%mﬁﬁﬁﬂﬁﬁ,&Eﬂ
ﬁﬁﬁ%ﬁﬁﬂ%,ﬁw,ﬁﬂﬁﬁﬁﬁ,ﬁmﬁﬂm&ﬁﬁw
WOPEH, AMLALVHBERK, : :

%Eﬁ%%ﬁ&ﬁﬂﬁ&%ﬁ&ﬁ#%ﬂoMﬁTﬁﬂ%
m\ﬁ&§$5¢ﬁﬂ&&M%ﬁﬁ,ﬁﬁ?&ﬁ%%ﬁ&%%
&ﬂ&ﬁﬁmﬁﬁ,%ﬁ?TM%ﬁ%WﬁEEM%ﬁ%%&ﬁ
%&ﬁZE%%%,ﬁwﬁ¢ﬁﬂ&ﬁmﬂm&mﬂ%$&ﬁﬁ
ﬁﬁo%%ﬂw:%Tﬁ%ﬁﬁﬁﬁﬁ%@%?¢ﬁﬂﬁ%%ﬁ
ﬁﬁ,%ﬁﬂ%ﬁﬁ%&ﬁﬂ&&%ﬁﬁ@ﬁ,¢ﬁ%m%m&
SRRl , RIS B R 4 4 401,



b ] x 3

BEFEREWADEURKK RS SEE, AT REEE
il AR 0 3 5 Ty 5 A o 0 R A B /I £ B R L,
%T¢ﬁﬂ&&&%&%ﬁ%&ﬁ%%ﬁ#,#ﬁ%%&%?ﬁ
ﬂﬁﬁ%%ﬁ%ﬁﬁ,ﬁﬁT¢ﬁﬂ&&E¢&$ﬁm&ﬂ$¥
m*%&%ﬁﬁo%%Mﬁ%ﬁ%%ﬁE,E%&&ﬁﬂ%5¢
ﬁﬁ,%ﬁ&ﬁﬂ&ﬁﬁ%%ﬁ%ﬁ,M@EE%%%E%%&
%EML,%%¢ﬁﬂﬁ$ﬁ%ﬁm,i%ﬁﬁ¢ﬁﬂ%ﬁﬁo

%ﬁﬁ%ﬂ%&ﬁ%&ﬁ5&*ﬂﬁ%%%oE%H%T&
*@ﬁ%%ﬁﬂ%ﬁ,@ET¢&%&*@%W%%E%&£$
&,uﬂ&*@%%ﬁﬂ&ﬁ%&&%ﬁ,%EN&&%&*%
ﬁ%ﬁﬁﬁ%%%t,&&&ﬁ%&ﬁ@ﬁ%ﬁﬁﬁﬁ,ﬂﬁ,
E%¢ﬁﬂ&*@§%W%%Eﬂ%%%ﬁﬁﬁﬂﬁﬁﬁo%%
M&*ﬂﬁﬁﬁ%ﬁﬁﬂﬁ%%%&ﬁ,wgﬂ$ﬁﬂ&*ﬂﬁ
MARGHER,

%tﬁ%%ﬁ¢ﬁ%&ﬁ*%ﬁﬂiﬁm5%ﬁoMﬁﬂi
MH$A¥,ﬁ?Tﬁﬂi%ﬁ&iﬁ&ﬁ%&ﬁmﬁm,%ﬁ
T¢ﬁﬂ&&ﬁﬂ¢ﬁ%§ﬂﬂ$ﬂﬁ§%&&oﬁﬁ?&ﬁﬂ
Eﬂﬁ&%ﬁﬂ&ﬁ%%%,#ﬁ&&ﬁ%ﬁﬂﬁ&ﬁ&m~§
E%o%%ﬁﬁ,¢ﬁ%&ﬁ%§ﬁ~iiﬁﬁﬂ%ﬁﬁmﬁ,
ﬁﬂ%%%ﬂﬁ&%&b,%?ﬂﬂﬂﬁ&ﬁﬁﬁﬂm%§,ﬁ
m@ﬁ~¢§ﬁﬁtwﬁﬂim,ﬁﬁimﬂﬁm,Eﬁﬁ%%
BHAK, ULHALWHRFEREK,

¢#MW%%ﬁEEA$WAW%MEﬂLW,&Mﬂ%ﬂ
%*%mﬂﬁﬁTXEW&%o@@W,$#&ﬁ~§ﬂﬂ%ﬂ
ﬁﬂ@ﬁZﬂ,ﬁ%ﬁ%,I%ﬂﬁﬁﬁ:

1. BRGRNOH, EHRANRE L, A IR A
W%Wﬁﬁ,Mﬁﬁ&ﬁ%%ﬁ%ﬁ&ﬁ,ﬁﬁ&ﬁﬂ&&%ﬁ



4 ik R R

W, MEEYHEETE, RREAHNE, AUV ES
NWAER, BRERNMEYRKRHOXBEAR, WHRDABSIBREY
BABA, IRAARERNRGEH,

2. 5B FPHMRAAE, ARV HEES, EUERHES
AT TEHFEL . AWMU REE - REL BN AEER
WM. NBEMTRER ., ERTLHLTIEESHAE BB
Mfl; R REEEIRTENRE5EVASRESEIS
A, AR ZER B D, 05k vk 4 SO 00 %] R
KR, EMBREVESFNOFAN, SRLWBERKN2EE
BE,

3. REDRIHAREHFA - ERELHLVHREK, X
REBARBHRBEANBESRS), EEHEEL, RENKERS
ERUBRKNIBHEZREFT HXBHOERM,

XRA: Pl SWESH SUESH LUK



Abstract

Among all the firms in the world, small ones have absolute
advantages. They are important parts of national economy in every
country. And they play an irreplaceable role in increasing
employment, facilitating technical innovation, enlarging export and
training entrepreneur. In the past, insufficient research on small
firms has been an international phenomena. Such situation was
improved in the 70s in the 20t century, but because of different
points of view, these researches more or less have no clear pertinence
and no good system. And they do not have sufficient persuasion in
explaining the growth of small firms.

From the beginning, firms should be an independent main
body. This is also the essence of firms. So when we study the
growth problems, we should explore how to form effective growth
mechanism from the views of internal firms. Meanwhile as a
subclass, small firms have both common features of general firms
and their own features. We can’t simply use general growth theories
to explain and guide the small firms. So this book, considering the
character of SF(Small firms), tries to picture a framework of SF
growth on the basis of firms’ competence, so as to make up the

theories of SF growth, and provide guidance to the practice.



2 AN K AR T

This book has seven chapters, including two parts. The first
and second chapters are mainly about some basic concepts and some
theory foundations, forming the framework of the SF growth
management. The third to the seventh chapters are concerned with
concrete research on the key féctors.

The preface introduces the purpose of this book. It clarifies
some basic concepts relating to the SF growth and forms the
framework of the SF growth management. It also presents research
approach and the innovation points of the paper. And present a new
definition of SF. '

Chapter 2 provides the research foundations of SF growth.
Before researching the theories, It simply review and comment on
the developing process of SF growth theories.

On the basis of stating Penrose Firm’s growth theory, strategy
theories, creative theories, stage growth theories and competence
theories are used as the main theories of this paper. They’ re used to
guide and research the problems of SF growth. Combining the key
factors that affect SF growth with firms’ competence, It put
forward an integrative model of SF growth based on the analysis of
firms’ competence.

Chapter 3 studies the capability of resource allocation. In
nature, ‘the firm is a resource integration. The development of firms
is also a process of making use of and of accumulating resources.
Different ways of resources allocation and different capability of
allocation will directly affect the performance. In the stage of SF,
firms don’t have sufficient resource potentiality or strong capability

of resources allocation. So we must innovate in management and
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break through restrictive resources. So the firm mainly uses a
reengineering way to improve the efficiency of existing resources
allocation. In the meantime, the rare resources that firm growth
needs can be obtained by outsourcing. Thus the sustainable growth
of firms will be realized.

Chapter 4 mainly discusses the organizing and supporting
capability of SF growth, describing the organization structure,
organization innovation and the relativity of SF growth. In addition
to discussing the design of organization structure and its evaluating
choice, this chapter clarifies the relationships -of the features of
network, the network itself and the firm growth. At the same
time, the network in the initial stage is also analyzed. It suggest
that the framework on the basis of competitive value should be used
in SF’s organization structures. I think the network is an
organization innovation of SF growth. SF should adopt proper
network according to the change of stage tasks.

Chapter 5 studies the strategy management of SF growth,
discussing the roles strategic management plays in firm growth,
upgrading competence and in the principle of choesing strategies. In
addition to providing the choices of the integrative strategies and
stage strategies, this chapter puts forward different kinds of strategy
models that can be chosen and discusses how to control the strategies
in carrying out the integrative and stage strategies. In the view of
choosing strategies, It generalize five features of SF.I think while
SF are choosing the integral strategies, they must combine the
principles of choosing strategies with their own characteristics. In

this way, the growth of SF will be speeded up.
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Chapter 6 studies the relationship between the SF growth and
its technical innovation. It concludes the intention and features of
the technical innovation. It elaborates the relative theories and
practice of the technical innovation of the SF; it also states the
dynamic relationship between the technical creating and the SF
growing. Based on the analysis of the ability of the technical
innovation of the SF, it puts forward the choice of the mode of the
SF technical innovation. In addition; it researches the inner and
outer problems of the coordination of the SF technical innovation.
Based on the relative innovation, It has created and built the
systematic model of the SF technical innovation .

Chapter 7 elaborates the function and training of the
entrepreneur in the SF growing. Beginning with the notion of the
entrepreneur, it probes the entrepreneur’s ability and the role he
plays in the growth of SF. It elaborates how the entrepreneur can
grow as the SF grows. It discusses the relationship between the
managing team and its growth. It also puts forward some thoughts
of the setup of the SF managing team. I considers that a managing
team with good aptitude is necessary for the SF to grow. The
entrepreneur is the core of the manage group. Not only must he deal
with the inner manage relationship of the manage group, he should
create a kind of healthy and excellent corporate culture. By the
culture effect, he will portray an excellent manage group to realize
the SF persistent growing.

The research absorbs much production of the previous research
in this field, and at the same time, there are some innovation

points. In general, the main points in this paper are below ;
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1. The creativity about the research system. From the
perspective of the research, It always think from the part of the
inner of the firm in this book, and beginning with constructing the
pressure of competition, analyzes the internal causes about how the
SF growth and grasps the main contradictions. So the research is
very coherent logically. Besides, considering the pressure of
competition between the SF, as main streams, and grasping the
crucial factors what may affect the growth of the SF, It constructs
the whole model of the growth of the SF and this research has a
stronger systematization.

2. In view of the research aspect of this book, It redefines the SF
and entrepreneur. The SF is defined as a small scale firm which is directly
controlled by one or several persons and operated independently, and
furthermore is playing a dominate role in the industry. The entrepreneur
is defined as a manager who has sustained the growth of the firms and
reinforced the competence of the firm in the managing process, combining
the market opportunities with the resources and competence of the firm,
creatively organizing and leading the firm to overcome the barriers in
growth.

3. It put forward that resources and the capability of resources
allocation is important to the firm growth. But the most important
is that they must have stronger capability of resources allocation.
The capability of resources allocation plays a key role in the firm

growth to some extent.

Key words: Small firms; the capability of firms; the

competence of firms; Firm growth
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