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Abstract

This article carries out a relatively systematic research on knowl-
edge management in colleges and universities by comprehensive use of
the theories and methods of such subjects as higher education, manage-
ment and economics, in combination with both regulation and substanti-
ation analysis on basis of discrimination and definition of relevant con-
cepts, taking knowledge activities as thread and share of knowledge as
core in colleges and universities. The main points of view and its con-
clusions herein are as follows:

(1) Knowledge management in colleges and universities is to form
an organizational environment favorable to the promotion of exchange
and share of knowledge and to raise the efficiency of knowledge activi-
ties in academic institutions on basis of analyzing the characteristics and
rules of knowledge activities and through innovation of systems and in-
novation of management. Knowledge management in colleges and uni-
versities, as distinctive from that of enterprises, academic management
as well as course management, has its own objects of research and
rules. At present, there is conspicuous contradiction in colleges and
universities of China with respect to exchange and share of knowledge.
On the one hand, all teaching and administrative staffs recognize . the
importance of exchange and share of knowledge; while, on the other
hand , the situation relating to exchange and share of knowledge between
the teaching and administrative staffs is extraordinarily unsatisfactory.
This also shows that there is an urgent need of theoretic research and
practical exploration with respect to knowledge management in colleges

and universities.




(2) The basic knowledge activities in colleges and universities are
knowledge dissemination, knowledge production and knowledge applica-
tion. Where colleges and universities are to effectively disseminate
knowledge, there are three sectors to be grasped: a reasonable selec-
tion of the knowledge to be disseminated, practice of effective classroom
teaching and scientific evaluation of the effect of knowledge dissemina-
tion. As a function in colleges and universities generated afterward,
knowledge production is more and more valued and accepted. In China,
the output rate of investment in colleges and universities, is relatively
high, whilst the rate of investment is low. In this circumstance, the
funds for investment in knowledge production in colleges and universi-
ties should be increased. Meanwhile, the knowledge production in col-
leges and universities, the relation between market orientation and func-
tion of government should be properly handled. The emphasis of knowl-
edge application is not only the need of development in colleges and
universities, but also the need of the public society. Cooperation of
production and learning is the main form of knowledge application in
colleges and universities. The higher educational institutions, enterpri-
ses and governments should all take effective measures to improve the
healthy development of cooperation of production and learning.

(3) As knowledge has such characteristics as increase by degrees
in gains, the exchange and share of knowledge play important roles in
increasing the efficiency of knowledge activities in colleges and universi-
ties. Not only should the colleges and universities lay much emphasis
on the share of perspicuous knowledge, but also the share of their mutu-
ally — possessed knowledge. The exchange and share of knowledge cur-
rently in Chinese colleges and universities are far from satisfactory.
This is caused not only by the knowledge itself and source of knowledge
but also by the knowledge of the receiving end together with certain sys-

tems. The colleges and universities should, by establishing knowledge



map and knowledge repository, find out the distribution of knowledge
resources and the exchange and share of knowledge, solidify individual
human capital to be organization capital. Accordingly, both the degree
of the organization’ s reliance on natural person and the concern of the
organization on the investment to human capital would be reduced. In
addition, the colleges and universities need advocate universal organiza-
tional study, establish study organization and form the mental mode of
knowledge share.

(4) In recent years, owing 1o the rapid expansion of single —
handed developments in Chinese colleges or universities, it has proved
that there exist on large scale diseconomies. Therefore, from the per-
spective of increasing the efficiency of resource utilization, it is unfeasi-
ble to further enlarge the scale of higher educational institutions. How-
ever, from the perspective of supplementation and share of knowledge,
the expansion of colleges and universities in scale would be beneficial to
the mixture of branches of sciences, the exchange of faculties and the
enlargement of scope of knowledge of the students. Further, the utility
of knowledge would not lead to such congested condition as that of tan-
gible assets. Therefore, to avoid the diseconomy in colleges and univer-
sities in scale and to bring the supplementation and exchange of knowl-
edge into play, it is an effective form to establish knowledge union
among the colleges and universities, the main forms of which are collab-
oratively running schools, dispatching teachers to each other, establis-
hing teaching association, conducting cooperative research, establishing
practical teaching base cooperatively and etc. To ensure the success of
the knowledge union and to realize the effective transfer and share of
knowledge, it is needed to establish a sound learning system and to
enhance the management of knowledge union, inclusive of the manage-
ment before, during and after the event.

(5) It is essential for colleges and universities to create a favorable




internal environment for the sake of knowledge management. In the first
place, according to the principles of separation of power, comprehen-
sively bringing the powers of academy and administration into play, fa-
vorable to the exchange and share of knowledge, the colleges and uni-
versities should scientifically set up the organizational structure and re-
form the management systems which fails to meet the requirement of
knowledge management. Currently, the educational “college — orien-
ted” system should be scientifically implemented. Also an academic
administration department serving all branches of sciences should be set
up simultaneously. Secondly, it is important to establish a management
system applicable to the requirement of exchange and share of knowl-
edge, inclusive of universally tried — out tutorial system; to establish
and perfect the system of teaching and research; to promote academic
exchanges on the campus and the distribution of scientific achievements
periodically ; to strengthen the consciousness of faculties and staffs on
intellectual property right and to establish a perfect protection system
naturally; in combination with the characteristics of knowledge work of
the teachers; to establish encouragement system meeting the require-
ment of knowledge management and etc. Thirdly, it is necessary to rec-
ognize sufficiently the important role of organizational culture in knowl-
edge management in colleges and universities and therefore, it is com-
pulsory to cultivate an organizational culture in colleges and universities
favorable to the exchange and share of knowledge.

(6) It is essential not only to create a favorable internal environ-
ment but also to establish macroscopic higher education management
system suitable for the inner requirement of knowledge management in
colleges and universities through continual reform and innovation for the
sake of effective knowledge management. The macroscopic higher edu-
cation management system can guide colleges and universities to com-

pete orderly, healthily and reasonably, to formulate scientific strategy



scheme and development orientation, and ultimately to form external en-
vironment favorable to knowledge management of colleges and universi-
ties. The key points of reformation of macroscopic higher education
management system are four facets. The first is to transform government
functions and reinforce macro adjustment and controls. The second is to
adjust higher educational institutions and make resources allocation bet-
ter. The third is to further enlarge the independent authority of running
school in higher educational institutions. The fourth is to enhance social
participation in running and management schools, and to close relation-
ships between schools and public society. It is necessary to avoid unrea-
sonable interference of human factors in order to create a external com-
petitive environment suitable for the inner requirement of knowledge
management of colleges and universities, and to show fairness, justice
and science of competition among colleges and universities. The govern-
ment should guide higher educational institutions to compete correctly in
levels, scales and types of running school, and the local distribution of
schools through indirect means. On the basis of analyzing the situation
of competition scientifically, the higher educational institutions can ori-
ent its development correctly by SWOT.

(7) Currently, the step of higher educational popularization, uni-
versalily and internationalization accelerate day by day, and the compe-
tition among colleges and universities is keen. As a special knowledge
industry, the colleges and universities should promote their core capa-
bility of competition urgently. The base of core capability of competition
urgently is knowledge, and the implementation of knowledge manage-
ment is a process to increase organizational effectiveness and to gain,
disseminate, create and utilize knowledge effectively. Therefore, the in-
troduction of knowledge management is the effective strategy to promote
the core capability of competition in colleges and universities. The core

capability of competition in colleges and universities is a kind of capa-




bility that is unique and deeply rooted in their culture and spirit, and
which forms by making a series of elements better or protruding one ele-
ment step by step for a long time to make them acquire competitive ad-
vantages of sustainable development. The formation and promotion of
the core capability of competition in colleges and universities needs
three main stages: remerging of competition element and identification
acquirement, cultivation and development stage of the core capability of
competition, renewing and consummation of the core capability of com-
petition. Also, each stage has its own different characteristics and re-
sponsibilities. The cultivation and promotion of the core capability of
competition in colleges and universities have many ways and methods,
including establishment of internal and external environment that are
suitable for knowledge management in colleges and universities, and the
more important is to innovate and advance in forming their characteristic
of running school consummation of branches sciences.

Further, the realization of knowledge management in colleges and
universities lies in the establishment of scientific knowledge management

system and the application of advanced information technology.
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