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Abstract

Along with the quickening of International economic integration, the rapid
advancing of technology, the consistent changing of market environment and the
increasing competition, it becomes more and more crucial for entrepreneurs and
researchers that the way to establish an advisable strategy before implementation
and maneuver in order to acquiring persistent competitive advantages. As far as
China is concerned, the uncertainty of market and competition, furthermore the
continual adjustment of firm strategy, is caused by the accelerated paces of eco-
nomic transition, the deepening of company’s reformation, industrial structure
adjustment, and the individual preference of rational consumers. This book es-
tablishes a framework of “Flexible Strategy” which helps firms with how to man-
age strategy efficiently and effectively in uncertain and turbulent market environ-
ment. It mainly consists of followings: (1) the concept of Flexible Strategy un-
der turbulent environment, and its condition, feature, and scope; (2) the PC-C
(Principle-contribution) matrix to evaluate enterprise’s competitive advantages;
(3> Theory of the Integrated Framework of Strategic Management Tied by Stra-
tegic Change, in addition to the process model and state transfer model of strate-
gic change; (4) The control system of the Flexible Strategy. the concept of
“strategic innovation”, relationship between Entrepreneur innovation and group
innovation with its effect on strategy and organization flexibility; (5) The func-
tions, features, and effects of Flexible Strategy under dynamic environment.
The research referred in this book is based on 5-7 years continuous research of 5
enterprises and mass empirical research of more than 800 enterprises in 11 differ-
ent industries distributed in 8 provinces and cities. The research combines to-
gether with systematic enterprise strategy theoratical analysis, universal empiri-

cal research, and specific case study.
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