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1. Warming-up Discussion

1) Can you tell some companics you are familiar with under the following business

headings?

— retailing — motor vehicles — clectronics — advertising

— banking — airline — insurance — telecommunications
— catering — travel and tourism — energy — engineering

2) When describing a company, what information do you think you should
provide?

3) Can you describe one company that you are familiar with?

4) Do you prefer to work in the public or private sector? Why?

2. Listening In

(1) Listen to the company introduction and fill in the missing information on the

fact sheet below.

Pizza Hut, Inc. FACT SHEET

The first Pizza Hut restaurant was opened by two P'

young , brothers _ and L
Carney, in Wichita, ,USA in
with US§

* Area of operations: _ industry.

* The first Pizza Hut franchise store opened in .
* Pizza Hut became a ___of Pepsi Co., Inc. in . Through

and , as well as _, Pizza Hut has secured a

_in the market.
_and ___ vpartnerships account for more than of the
Pizza Hut system’s total units.
* The red roof as the _ has become world-famous as an casily

of crispy pizza, delicious pasta and friendly service in a pleasant atmosphere.

* Number of restaurants: _ in the United States and more than
inover _ countries and territories.
* Number of employees: ~ worldwide.
+ The recognized leader in the US S _ pizza category worldwide.
* Pizza Hut provides ~ pizzas to more than customers each
day.
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Unit 1 Company Profiles

(2) Listen to the dialogue and fill in the form below according to the information

you hear.
Parent company: Mainstay Trading Co. in
Product:
Exporting destinations: , the US, Japan and

Number of factories:

Number of employees:

Head office:
Main branches: in Montreal, and
Electronics subsidiary: in

3. Speaking Out

Conversation One  Mr Jackson from the United States is wvisiting ABC

Company. Mr Wang, the Managing Director of the company, is giving him

an outline of the company .

Wang:  Please take a seat, Mr Jackson. I hope you’re not too tired.

Jackson: Thank you, I'm fine.

Wang: OK. Shall we start, then?

Jackson: Sure.

Wang: Well, as you know, our company is interested in a sales and marketing
agreement with your company. Now I’d like to give you an outline of
the company and its operations.

Jackson: That sounds fine.

Wang: Good. Well, as you can see from this brochure, our company was
established in 1980. We are a large company.

Jackson: ‘Is your company a state-operated one?

Wang: Yes, it is a large state-operated export-oriented enterprise.

Jackson: Oh, I see. What do you mainly deal in?

Wang: We mainly deal in import and export trade, but we also do international
transportation, hotel service, advertising, exhibition, labor export,
telecommunications, real estate and so on.

Jackson: You’re really a diversified company.

Wang: Yes, we are. You know, in order to grow, we’ ve formed a diversifying
strategic alliance which allows us to expand into new markét areas. Now
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Jackson:

Wang:

Jackson

Wang:

Jackson:

Wang:

Jackson:

Wang:

Jackson:

BEREFEETHL

you can see our company is developing rapidly.

That’s great. Do you handle textiles?

Yes. We do. We have been in this line since 1980, with more than 25
years’ experience.

What about the size of your company?

Well, we have 18 specialist subsidiaries at home and 8 permanent
representative offices abroad.” We’ ve also set up 15 joint ventures in the
home market.

That’s unbelievable. Then how many employees work in your company?
The total number of employees is around 60, 800. In the head office
here, there are about 200 employees. You can find the details in this
brochure.

I wonder whether I have a chance to visit some of your joint ventures.
Sure, we’ll make some arrangements for you.

Thank you. [ would like to go very much.

Conversation Two Miss Jones is interviewing Mr Nelson , one of the partners

in a civil engineering company, about_the organization of the company—the

structure , size and line of business .

Nelson:
Jones:

Nelson:

Jones:

Nelson:

Jones:
Nelson:
Jones:
Nelson:

Jones:

Welcome to our company.

Thank you, Mr Nelson. .

So, as we have already talked on the phone about this interview, please
go ahead with your questions.

OK. Let’s get down to business. Mr Nelson, can I ask you what the
structure of your firm is? 1 mean, how big is it? Who owns it? And it’s
a partnership, isn’t it? And who is actually running the firm?

Well, it’s a smallish firm. There are about 30 people in it, split amongst
three offices. It’s owned by the partners.

How many partners are there?

Two.

Of whom you are one?

Yes, exactly. I'm one of the partners.

And does your other partner — 1 mean, do you divide responsibilities in
any particular way, or, are you both engineers dealing with much the

same kind of work? Do you have any sort of special arrangement between




Nelson:

Jones:

Nelson:

Jones:

Nelson:

Jones:

Nelson:

Jones:

Nelson:

Jones:
Nelson:
Jones:
Nelson:

Jones:

you two — do you divide up the responsibilities among you in some way?
Well, yes and no. As a smallish firm, we haven’t got any set systems
and procedures. My partner, being the senior partner, has sort of the
overall running of the firm, but then divide up the day-to-day working.
I see, you divide up the day-to-day running. And the thirty people, do
they have — 1 mean, do they have a clear sort of structure? Do they
sometimes report to you and sometimes to the other partner, depending
on what they’re doing?
Well, the system of command is like, well, we have the partners, and
then we have three associates immediately below us.
Yeah, two partners at the top and three associates directly below you
two.
Yes, we have the three associates immediately below us, who are
responsible for the running of the jobs, all jobs. And job is assigned to
an associate.
And then below the associates?
And then below the associates we have senior engineers, junior

engineers, drafts-person and so on and so forth, down to the office boy

Yes, with senior engineers, junior engineers, draft-persons and then
down to the office boy ...

. and typist, and so forth. So that on any one job, you have a partner
in charge, the associate actually doing the running of the job, and the
associate will have one or two engineers and drafts-persons and so forth,
according .to the size and type, to work under him.

So, that’s the general system of command in your company.

Yes. That’s it.

Good. That’s very clear.

Shall T show you around our firm?

OK.

Conversation Three Mr Graham is both president and general manager of

Pacific Edge Trade Group. He is now talking with Nakano about his company

and its products .

Nakano:

What exactly does your company do?




