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Recruiting the Competitive Advantage

Alex Burnip, Director, SHL Group plc and a
member of the 10D

It is widely accepted that, in today’s
highly competitive world, people are the
key to success. Yet, if we look at business
today, is this hypothesis reflected in reali-
ty? Can stakeholders be delighted by a
business that incurs high staff turnover,
with levels as high as 256% - 30% not being
unheard of, and 1 in 4 of those leaving
doing so in the first six months? The
resulting quantifiable costs such as wast-
ed recruitment and training, stress and
absenteeism, and the less quantifiable,
but probably more important, costs of
poor performance and customer dissatis-
faction adversely impact on business. A
vicious spiral which leads to unease for all
stakeholders

There is an alternative worid. The most
successful organisations, accepting that
people are key, set out to create what is
best described as a ‘virtuous circle’ in
which better people are recruited, who
make better decisions, which lead to bet-
ter performance for the organisation,
which in turn leads to better rewards for all
our stakeholders. Better rewards that
enable us to attract and recruit even better
people and delight our stakeholders even
more.

To achieve this we need a change in
corporate mindset. Traditionally, people
are seen as a cost. To successfully meet
the challenges of the millennium we must
see people as an investment, and invest in

processes to ensure that the right people
are recruited and developed.

Our aim is twofold. On the one hand
reduce the wastage, that can be express-
es in both human and monetary terms,
caused by inappropriate people deci-
sions; on the other ensure that the people
at the heart of our business work as
effectively as they can.

This is not the one way street it at first
appears, with the gains only on the side of
the organisation. There are considerable,
and often overlooked, benefits for
employees.

There are two vital components to our
time at work - the jobs we do and the
attributes we possess and use to carry out
the job. The closer the fit between these
the more we will gain job satisfaction and
motivation from doing a job for which we
are well suited. In turn the organisation
gains from increased productivity, thereby
gaining the competitive edge.

Put another way, if we have a poor fit of
skills and style, then it is likely that inferior
performance will result. Indeed there is
much research to support this.

Matching people to jobs is essentlal for
organisational success.

The relationship between an individual
and their job, however, is extremely
complex.

Knowledge ~ what | can do now;

Ability / aptitude — what | am able to do;
Style - how | do it, how | relate to my
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