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1. Dialog

Unit One

Bosses

Recently a local executive search firm has surveyed 200 office workers

selected at random on their employer satisfaction

W It discloses that

there are often two types of totally different bosses — Uncle Scrooge and

Santa Claus — in some organizations .
Part A
Interviewer : Do you mind telling us something about your boss?

Respondent 1 :
Interviewer :

Respondent 1 .

Interviewer :

Respondent 1 :

No, but in which sense? What do you want to know?
Are you happy to work for your boss?

Yes. Everyone refers to our boss as Mr. S. He is kind,
thoughtful, considerate, and soft-spoken. He always
wears a smile. Most CEOs perch at the top of the
corporate pyramid — insulate themselves in their corner
offices. They rely on monolog and avoid dialog. Unlike
them, he spares enough time for his employees. And we
never feel uncomfortable with him.

It seems he is every inch‘®’ a gentleman.

Definitely. Even if a secretary makes a mistake, Mr. S
doesn’ t belittle him or her. He treats employees with
respect and dignity. I remember thinking, during the

first couple of months of employment, how he effectively

« 1 -



Interviewer :

Respondent 1 :

Interviewer ;

Respondent 2 ;

Interviewer .

Respondent 2 .

Respondent 3 .
..

managed people exactly like I had been taught in a
leadership class. He deals one-on-one with all situations
in a fair manner, whether the circumstance is good or
bad.

The work atmosphere must be healthy and pleasant.
Sure. I’ve never detected elevated stress levels from him
or any of the employees. In fact, should an employee
leave their job for any reason, it isn’t uncommon for
them to ask to be rehired somewhere down the road®.
Many times when I’ m leaving for the day, he’ll make a
point of saying'®, “Thanks for your help today.” My
response is always that it’s my pleasure to do his work.
You’ve got a great boss. How about yours?

I’ m quitting my job next week. You can’t imagine how
stingy my boss is. He saves on electricity by not allowing
us to use electric light during the day. He calls it energy-
saving. He even separates two-ply toilet tissue to make
two rolls for the employee bathroom. When the office
receives award points that are redeemable for free gifts to
be distributed to employees, the boss keeps them all for
himself.

He wows us! His penny-pinching behavior sounds really
unique! It’ s often the little negative things that make
employees think the boss is cheap. Actually, generosity
doesn’ t have to be expensive. It’s often just a matter of
perception.

What’s more, he refuses to give us our annual reviews on
time. So we don’t get a raise for the entire year. For
himself he never misses one raise.

My boss, Jack, not only pays fully for our health



Interviewer ;

Respondent 3 ;

Interviewer :

Respondent 3 :

Respondent 4 :

Respondent 1 :
Respondent 4:

insurance coverage, but also for our dependent coverage.
Employees wishing to further their education have their
MBA courses paid for, as well as their books and any
other expenses. Most importantly, we are allowed to
attend courses during company time while being paid full
salary.

This kind of thing happens once in a blue moon®’. Other
people might think he’s making a mess of you'®.
Possible. And Jack generously promotes “family” by
providing three months’ paid maternity leave and sends
flowers to our family members or us when we.’ re
hospitalized. No one’s birthday goes unnoticed'”’
without a card, cake, and small gift.

It’s not only the big things that good bosses believe in
doing for their employees, but it’ s the little positive
things that mean a great deal to employees.

Absolutely right. Every year our firm sponsors a picnic
and a Christmas party and gives generously to local
charities. He helps the needy by taking financial care of
25 kids in “Project Hope”.

Part B

Lucky you! You won’ t believe that our boss is the
“paragon of virtue”. Last year an elderly engineer in our
office passed away at his desk at about 3 p. m. He told us
not to call 120 until S p.m. and said it would disrupt the
routine and be non-productive.

He’s really impersonal, non-human.

Early this year my colleague’s father died unexpectedly.

Two weeks after the funeral, my boss called him into his

- 3 .



office and preached, “You need to smile and laugh more.

Leave your grief at home between 8:00 and 5:00.”

Interviewer : That’s ridiculous.

Respondent 4 :

When my brother-in-law was almost killed in an
industrial accident, I took two days of my own vacation
to stay at his bedside with my sister. Waiting for me on
my answering machine when I returned from an all-day
hospital vigil was my boss’ s voice, “There is nothing
you can do to help him and there is work to be done

here. .. get back to the office! ”

Interviewer : He lacks even the most basic human levels of compassion

Respondent 4 .

Interviewer ;

Respondent 5 .

and he has no empathy for his employees.

Uh-huh. Without any sense of human rights, he is the
worst dictator, slave-driver. He once felt he had
discarded some very important papers by mistake and
made the receptionist climb into our trash Dumpster to
locate the missing papers. She emerged covered with dog
droppings, garbage from the hamburger joint next door,
and other unidentifiable refuse... but never found the
papers.

If I were the lady, I would hire a lawyer and sue him for
maltreatment.

Our boss’ s technique is also relentless. He practices the
J. Edgar Hoover'® style of management by planting spies
in® all offices. He monitors mailboxes and phone calls.
He keeps track of his perceived enemies’ movements. He
trains his followers to detect and report any suspicious
and critical behavior so he can stomp out any hint of

dissent.

Interviewer : How can you put up with such a nasty boss?!
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