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Unit 1

Business Enterprise (1)

Iﬁﬁﬂﬂ)

A business cnterprise can be as silﬁple as a single person
producing one item or as complicated as a_giant corporation with
many subdivis‘i‘c:;;_manufacturing a myriad of® products. Most
businesses depend mamumers. Te succeed » they must offer
goods or services that consumers want,at prices they will pay,and
must produce efficiently enough 10 make a profit®.

Business begins with the entrepreneur — 7 person who-secs a
need, figures out how to meet it and is willing to take risks to
ad vancmn_f ortunes®, )

Edvin H. Land,a physicist recognized that many people would
want 1o usc a camera that would produce a finished photograph in
seconds,and put his skills to work on developing such equipmentéf
The result: Polaroid Corporation®, with assets of about a billion
dollars,and more than 14,000 workers, .

Sometimes siarting a business is merely a matter of seeing new
ways 1o combine existing products and methods. Henry Ford did not
invent the automobile, but he initiated the assembly-line method of
production in order 10 manulacture cars more economically. Ray
Kroc s founder of McDonald's,did not invent the hamburger or the
dﬁg:;i_g,ms.taml, but he conceived a way to sell a meal that
combined a product of standardized quality with quick service at a
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low price®.

An cxample from the simplest form of business, the single
proprictorship ; Perhaps your neighbor, Jane X, decides 1o sell her
own chacolaic cake. She has checked around for® potential buyers
and has {ound interested neighbors as well as a [ocal grocery,

initially, Jane does all the work hersell, She also puts up the
money —or capilal-—to buy simple equipment. Through experience,
she learns what people are willing 10 pay for her cake, That price
turns out 1o be high enough so that, after covering all expenses,
Tnchiding some allowance for her own labor,she has a little money
left over®. Thug she is making a profit.

Jane uses some of this profit to buy better equipment that will
enable her to bake and distribute cakes more quickly and at lower
cosl, She sets asidc some income for needs that cannot be
anticipated®. And she keeps some as a reward for the worry and

risk of establishing a business®.

If Jane wants 10 expand more rapidly,she may turn 1o a bank
for money 10 buy more equipment,open a bigger shop and carry a
larger inventory of supplies. When this happens, the bank will look
closely at her costs and profits. -

There are two ways of figuring if a profit is adequate. One is
the amount the business clears on each dollar of sales®. This is the
profit margin, The other relates the profit to the amourit of money
that is invested in the business—the return on investment®,

When Jane has added new products to her line—perhaps coffee
cakes and cookies—she will watch the profit margins to see whether
some of her products are priced too low. H so,and if she cannot raise

the prices on those products,she will stop making them and devote \

.,._2____.



her cfforts 1o others that are more successful.

H Jane {inds the return on her investment very low — perhaps
less than she could get {rom putting her money into a savings
account or bonds—this will tell her that she should think om

—— .
into some other line of work.

Words and Expressions

. enterprisc| 'entapraiz ] n. Mk B

. business cnterprise Bk A olb 5 4 v L AR

. complicated | 'kamplikeitid |2, & 44 i)

. giant corporation K4 F]; KB4k

. subdivision{ 'sabdi,vizen In. 432 8 ; /DA

. myriad{‘miriad Jre. 0% s # K i

. entrepreneur| ontropra'ng: n. -l &

. advance[ad'vamns Joe. 34 fiil ; 8 15 ; 38 33

AJortune[fotfonJn A= W E

10, physicist[ fizisist [n. Sy Hl% &

11. finished photograph SE% (9 M K

12. asset{ 'eset In. GE ¥ H HHO B 7= ﬁfm

13. ipitiate(i'nificit Jot. FF IR ; B F: S

14, assembly-line a'scmbli |n. KL

15. economically [ \i:ka'nomikeli Jad. £ ¥ #

16. the drive-in restaurant  (GEBRE TR T ERP s 4R O B4
5

17. conccivel kan'si;v loe. 38 H ; 8 3

18. standardized quality #5%4b 52
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18. proprietor[ pra'praiete Jn. B8 A sk &

20, proprictorship », ¥ ¥ 4k

21. potential[ pa'tenfal Ja. T BB s W E£ 1

22. size up 4t

23. imitiaily[i'nifalilad. ¥ s F ik

24. ingredient[in'gri:djont Jn. (IR & W) H R34 B4
25. cover vi, M B A

26. allowance[ o'lau-aus Jn. B 05 ; $h B

27. distribute[ dishribju (Ot Jot. 2397 s 5 88

28. anticipate[ een'tisipeit Joz. 38 ; T

29. expand[iks'paend Jot. ¥ K

30. inventory[ ‘invontri Jn. B &% H 2, 5%

3. {igure{ figo Jvt. 3 &

32. profit margin| ‘madzin 1| #8 3 ; #| 3 g B

33. linc n. WM ;47 k.

34. the return on investment HE BF 425 % ;WA U 38
35. savings account %% 74 ¥ 8 % B P

Notes to the Text

1. a myriad of & ; 38 X &

2. To succeed s «*~to make a profit. to make a profit W4k ; 26 H) .
EAEN BRI, BN RS H R ERER N
BBUTRF MR B AT AT AH,

3. ***a person‘--his own {orlunes, to figure out B B ;48 & it #5
Y T 42 B B9 need;to mect need # /2 %K ;to take risks §
B, 2HXER.CUIRRE—IE2RATHBR, MAHERX
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4. in seconds —2 JL,
«+and put his skills to work on developing such equipment.
FR MGMEMSCHERFHW ML FHIL,

5. Polaroid Corporation 5300 32 & (8 8 — R B & WAL .

‘6. =+ but he conceived a way++ at a low price. 1o combine
withees feeen He o REEE, X HREHERL™
REREBFBREE. SURER TR, MHHTHE
8 000 B X R AR R M, TR R, IR & HREE,

7-13£hqt‘;liglgggwll_d_ﬁor"' BGAEIR -

8. +»+ she has a little money left over. M8 F T — & L& .

9. she scts asider+anticipated. to set aside $#{H, B ¥ . &4 &
KRR LBEAN-BLATHESANNRE.

10. And she keeps-++ of estalishing a business, #if f§ 3 — ol
AR A 0y v 0 3 4E R AT

11. one is---cach dollar of sales. amount J5 4 # T 8| 5 &8 A
4] ) % R G that B which, 78 )\ 4] 0 #E clear B0 52 iE
clear EEWEH . EE 2. 48 K8 eH, 2088,
—~BHEREACUNE - RANEERREL DGR,

12. The other--the return on investment. 5 — # J5 ¥ 2 7 F)

ASEARYHFRBETLBR AL, BRRFH
HRARED,

Exercises

I . Questions for Discussion

1. What is a business enterprise?



2. What must a business enterprise do 10 succeed?

3. What is an entrepreneur?

4, What is the single proprietorship?

5. Why is Jane mentioned in the article?

6. How has Jane sized up her market?

7. How can Jane know how much the customers are willing to
pay for her cake? Why does her price have to be high
enoagh?

8. Talk sbout the two ways in which a proprietor can know
whether he or she has got enough profits?

9. Explain in English what “profit margin”and “the return on
investmeni®are.

10. What should a proprietor do before he or she decides

whether a new product is worth making?
I. Fill in the blanks with the correct words or pbrases given
bel ow.
business combine manufacturing an entreprencur
resources  operaling  utilized

A person who risks his or her time,effortsand maney to start

and opctatc a business is called . To organize a business,an
entrepreneyr  must four kinds of resources: material,
human , financial, and informational. Material resources include the
raw materials used in processes, as well as buildings and
machincry, Human are the people who furnish their labor to
the in return for wages. The financial resource is the money
required 1o pay employecs, purchase malerials, and generally keep
the business . And information is the resource that tells the
managers of the business how effectively the other resources are
being eombined and

__6_._



Unit 2

Business Enterprise (II)

Tl dD

Why the wrend toward big corporations? A basic reason is that
the public now hagkers for many products— cars,television sets,air
conditioners,computers—that cannot be manufactured efficientfy by
small enterprises because producing such goods requires huge
amounts of money,materials and [abor.

Sheer size® also can bring advantages in the production
process. The local bakery, for instance, finds it difficult to compete in
price and convenience with the large company that turns out
chocolate cakes by the tens of thousands, runs them throum
freezer and complex pamm sand ships them to stores
all over the country®. This process calls for highly automated
facilities ,a large sales of force and the ability to buy and store 1ons
ol matcrials. Thus the large corporation has come 10 dominate the
business side of Ltoday’s economy,

Why is the corporation preferred for ventures involving large
amounts of money®? Simply because the law says that, if a
corporation goes bankrupt, the owners may lose everything they
have invested in it, but they usually cannot be required to make good
any unpaid debts, The owners’ risk, therefore,is strictly limited.

In a corporation,ownership is divided into s_}_liaj!a__s of stock that

are sold to investors, perhaps a few friends and associates in the

beginning and then to the gilﬁr;aj_gghhc_after the enterprise has
—_ 7 ——



grown. Investors purchase the shares El_,.t_}le_.bg_?_‘i _of receiving a
portion of futurc proflits in the form of dividends and in the
expeetaiion that the value of the stock will increase as the company
grows,

For a business, the money from selling stock means cash for
expanding , paying off loans and bills,and purchasing new buildings
and equipmeni. So long as the corporati emains profitable, it

The large corporation also brings changes in the way prices arc
set®. This leads 10 confusion among people who complain that _the
Lamf_sm_nly_arﬁjmjdoes not always work when big business
gets into the act®,

Consumers, suspicions are especially aroused about prices for
such goods as automobiles, cigarettes, drugs and detergents — all

—
made by a relative handful of companies. These firms,in turn,are
dependent for metals,chemicals, plastics and many other ingredients
on industries that also are dominated by a few large producers. This
leads 1o the accusation that corporations maintain artificially high
prices,even when demand is weak.

Such comments are correct up 10 a point®, It is true that most
of the big corporations do not allow their prices 1o move up and
down freely in respopse-aevery change in the winds OIEMCI
demand®. Instead ,they administer prices— post lists of selling prices
that change oaly infrequently. As a result ,the companies do at times
appear to be excmpt from the law of supply and demand.

What really happens is that the big producers accept a trade-

‘ EB When demand for their products decreases, they do not let prices

_8___



