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Unit ﬂ Agricultural Economy

and Management

Guided Speaking Guided Reading Translating Practice Writing Practice
1. Dialogue Passage A: Take Care of Your @ Diction and Exten- | Certificates
2. Role-play People, or Someone | sion
Else Will

Passage B: Sharing the Land
Passage C: Yield Mapping
Part One GQGuided Speaking

@® Dialogue

A: What’s the difference between an executive, a manager and an administrator?

B: To tell you the truth, I don’t really know. I think these words are used interchangeably

so often that they really aren’t different in many companies.

A: How about in your company?

B: In my company, the top officers are called administrators. The next highest group—the

vice presidents, major department heads and branch plant managers—are executives.

Like my boss.

A: And below that?

: The group below—general managers, office managers—are called managers.

o

A: The important thing to remember is that an organization has a number of positions and

some people have more authority than others.

B: That’s right.




A: But I'd like to know more about what an executive like your boss does.

B: | would say that he makes a lot of important decisions—setting objectives, coordinating
work, delegating authority, hiring and firing, evaluating and just generally leading.

A: It sounds important.

B: It is important. It seems to me that making careful decision is the basis of good manage
ment.

A: But, do you work under much pressure?

B: You know ["m used to working under pressure from my last job. And I'm also used 1o
lots of paper work and red tape.

A: That’s true.

B: But more importantly, [ think my boss here is very competent, and 1 feel I can learn a
lot.

A: Would vou explain what span of control is?

B: Sure, span of control refers to the number of people that someone manages directly.

A: Give me an example.

B: All right. In our company, the president directly manages the vice president of produc-
tion, the vice president of marketing and the comptroller. So his span of control 1s three
people.

® Role-play

Directions: Work in groups of five or six to have a role-play based on the followoing situa-

tion .

The president of a large corporation has just been removed from office by the board of

directors due to ineffective leadership, and a screen committee has been set up 1o select a new

president among the candidates. Suppose vou are the vice president of production ( market-

ing, comptroller, etc.) and plan to compete for the position. State vour advantages before

the screen committee and be ready to answer questions raised.

O]

Part Two Guided Reading

Passage A

Take Care of Your People, or Someone Else Will

Tips for maintaining good company / employee relations
By Michael McKinlev



1. When most business people describe their company, they begin by talking about prod-

uct Or services.

2. Next, they provide a litany of sales figures and discuss how they survived the ups and
downs of the marketplace. Then comes a lengthy description of their compurer system, the
latest engineering project, or the new phone system with all its bells and whistles.

2. Very seldom does anyone describe a business in terms of people. Yet without people,
there are no products, services or sales, and no need for computers, projects or a phone sys-
tem.

4. In this competitive world, businesses need to work harder to help their staff members
grow personally and professionally. They need to take care of their people—or risk losing
them to competitors who will.

5. Employees recognize quickly if the leadership at their company is committed to develop-
ing educational needs to help them offer service that exceeds customer expectations. Invest-
ing time and money to accomplish this is not only prudent but sets the tone for daily activity.
It has a direct bearing on quality, service, and ultimately, the bottom line.

6. So how do companies help their people grow personally and professionally? How can
they help committed professionals, including engineers, maintain a balance between work
and home? How do employers encourage their people to want to come to work rather than
feel “they’ ve gotta” come to work?

7. To answer these questions, engineers and others must understand that although work
needs seem simple, meeting those needs is often complicated. This becomes evident when
considering some of these needs, which include;

* Providing interesting work that brings out a person’s best. This supports a move away from
the assembly line mentality toward cross-training and work teams.

» Appreciation by co-workers and supervisors. People can never be thanked enough for their
contributions, provided the gratitude expressed is sincere.

+Competitive pay and flexible benefit. Wages should be good, but don't necessarily have to
be top of the line to attract and keep quality employees; money is only one form of compensa-
tion for work.

* A positive environment with open communication. Nonjudgmental, nonthreatening and safe
work conditions go a long way toward maintaining loyalty and morale.

*A challenging workplace where personal and professional growth is encouraged. Lifelong
learning has become the norm and a necessity for businesses aiming to compete in the global
market.

" An organization that “lives” its mission to customers and employees. Saying means doing or
integrity becomes questionable.

*Feeling “in” on things and having the proper materials and equipment to do the job correct-

ly. Employees don’t like surprises when it comes to their work. The more they can be part



of decisions, the better they will feel about them and the better they will perform.

*Help with personal problems and a “family-friendly” attitude from the company. There is

no denying that family issues affect work. Companies that work with, rather than against,
employees with special difficulties build dedicated teams.

&. Organizations sometimes neglect to respond even to some of their people’s basic human
needs. Most people want to belong. They enjoy a job that is not enly challenging, but also
fun.

9. It is unrealistic 1o think a job can be fun all the time. But there are ways employees can
feel that their work culture is fun-friendly. A few ways to change a “sour” organization into
a more enjoyable one include these ideas:

- Birthday parties: The second most important thing to a person (their name is first) is their
birthday. Some organizations celebrate birthdays individually, while others plan a once-a-
month event.

*Sumrmer picnics or holiday get-togethers: These events are important ways for companies to
bring employees and their families together to celebrate the progress they have made and to
help them get to know each other in a relaxed environment.

* Team-building exercises: Putting people through a competitive exercise always seems to lift
their spirits. Olympic or athletic events are popular along with any activities that help people
understand the organization and work better together.

* Humor breaks: This structured, organization-wide occurrence has groups of people stop
what they are doing for five minutes once or twice a day to exchange appropriate jokes, hu-
morous stories or cartoons.

*Food breaks: These can be done on a company-buy policy or a potluck. People are always
excited about food and “surprise food” is a good way to reward people for a job well done or
to relieve stressful activity.

10. Meeting these needs can be complicated, because today’s businesses and workers are
constantly bombarded with change. Change is the most difficult fear to overcome. How or-
ganizations help people adapt to change is important to growth and retention.

11. For example, is change typically “shoved down people’s throats” or is it recognized as
a continuum? Do employees, managers and owners work in teams to help each other through
the changes at hand?

12. Besides the company itself successfully dealing with change to meet employee needs, it
can also promote a team approach. This can engender feelings of respect among team mem-
bers, who begin to help each other meet individual needs.

13.  Along with change often comes a guestioning of the company’s mission. More and
more people have trouble believing and understanding their organization’s focus for the fu-
ture. They need a reason for doing what they do. When a business’s goals blend with staff’s

individual goals, productivity and loyalty soar.



14 . A distinct improvement in an organization’ s environment occurs if its direction is re-

lievable to staff, its progress is tracked and results are communicated among the group. Em-
ployees want to communicate with company owners, managers and co-workers. Very [ew
complain about receiving too much communication at work.

15. When there is a lack of clear communication, it leaves a void for the “rumor mill” to
fill in. Owners and managers should provide timely status reports on where the business is
regarding its “journey” and allow employees to question that journey. Once this happens,
employees will assume more responsibility for themselves and their actions.

16. Many organizations flat out do not allow questioning the journey. Some leaders believe
that people should never question decision-making procedures, customer beliefs or informa-
tion about the organization.

17.  This refers to the idea that there are smart questions (SQ) and dumb questions (DQ) .
Often it’s hard to tell the difference. Sometimes SQ turn out to be dumb, and DQ are the
smartest after all.

18 . But the question is not the problem. It is the threatening environment surrounding the
questioning that often haunts businesses. Management should realize that employees accept
more ownership of their work if questions are allowed and encouraged.

19.  Perhaps open discussions spurred by questioning will encourage employees to develop
time-and money-saving ideas. When that begins to happen, real progress in growth can oc-
cur.

20. Taking care of staff can create “authorized personnel” in businesses. As the sign above
states, "There’s no room for ‘bozos’ anymore.” Business leaders should heed the warning

and care for their valued people—before it’s too late.
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Ex.1 Directions: Read the text and then fill in the following blanks to finish the outline .
1. To help employees grow personally and professionally, companies should try to meet their

work needs which include:

o R
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3. A distinct improvement in an ‘organization’ s environment occurs if its direction

, its progress

and results




