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Industry after industry, Chinese companies are rising to international promi-
nence. While many Chinese companies sell primarily on the basis of low cost, some
businesses already have become internationally established as leaders in technology
or in unique capabilities. These firms are the trailblazers that the other must follow.
The ability of Chinese firms to upgrade their skills toward more globally competitive
levels must be at the top of every successful firm’ s agenda in China.

Despite the enormous human and natural resources that exist in China, my
own research has shown that even the most amply endowed companies — or coun-
tries — cannot succeed on their own. In a world of Open Innovation, there is too
much useful knowledge distributed in too many places .around the world for anyone
to ignore. In a world of such rich knowledge, it becomes critical to become
strong, before trying to become or remain big, as Professor Sanderson says. Only
through strength can companies develop the capabilities to harness and leverage the
rich world of information and opportunities around them. These capabilities will tell
them which lego’ s to create internally, and which ones to connect externally. They
will allow Chinese companies to take full advantage of the system knowledge, archi-
tectures, and standards that will be critical to innovation in the 21st century.

For most Chinese businesses, this view suggests that for all of the success a-
chieved to date in china, there is much more hard work ahead. They become more
open to the knowledge that exists around the global, event as they craft their own
capabilities to profit from that global knowledge. Professor Jihong Sanderson has
written an important book that will help Chinese mindsets become global mindsets,

and turn closed minds into open minds.

Henry Chesbrough
Professor at the Haas School of Business, University of California Berkeley
Executive Director of Center for Open Innovation Author of

Open Innovation : the new imperative for creating and profiting from technology
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