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Forewords

The forewords makes it clear that this book is full of foresight.
Meanwhile, it guides the operation. So it is an ideal book which
study Chinese media reform and the trend of development. Fur-
thermore, it supports decision making with abundant information of
theory and practice.

The book puts forward some valuable point of view on how to
develop China Broadcasting Group, how to play media’s role in es-
tablishing a concordant society and how to develop China digital TV

industry.

This book excerpts from my speech manuscript between 2004 to
2005 in various places. In order to improve the effect, | used slides in
speeches. During analyzing, | combined theories with practice, and paid
more attention to either important or core problems. In addition, this
book gives prominence to problems that urgent to solve, which easy for
us to understand, handie and operate regular patterns of media industry.

i added more new contents to the speech outlines before publishing
this book. So it keeps the points of speeches as well as being convenient
for those who are too busy to have spare time to read books. Further-
more, | added abstracts to every chapters so that readers could grasp the
key points easily. In addition, this book has follow advantages: it is of
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foresight, offers theoretical and predictive analyses to media system
reform; it’ s of feasibility and combines quantitative analysis with qualita-
tive analysis to propose lots of tactics to latent dangers in media industry;
it’ s intellective, and easy to unity people’ s cognition and reduce devia-
tion in media management, etc.

| would like to analyze three core questions in this book. They are: if
China Broadcasting Group’ reform means broadcasting industry doesn’t
need to organize groups? How to play media’ s role in establishing a con-

cordant society? How to develop China digital TV industry?
(1) How to develop China Broadcasting Group?

In China, we could say China Broadcasting Group is either the big-
gest, or smallest media group. Why is it called biggest? Because its
“family name” is China, and it includes follow corporations: Central Peo-
ple’ s Broadcasting Station, China Radio International, China Central Tele-
vision, China Film Group, China Network of Broadcasting, China Inter-
net of Broadcasting, etc. So when founded on 6™ December 2001, it an-
nounced that this group had more than 200, 000 staff members, 21,400,
000, 000 yuan fixed asserts and 11, 000, 000, 000 yuan income every year.
Why is it called smallest? Because in fact this coalition only has 84 full-
time staff members. In addition, it had never developed any business be-
tween 2001 to 2005, and it has not consummate organization, which is
the key reason why China Broadcasting Group was dismissed. Now, Chi-
na Broadcasting Group has been dismissed. However, its name could re-
tain for a while. So it’ s just nominal. After its dismissal, lots of people
asked me . has the Group gone into a dead end? What about other media
groups? if establishing groups is a right way , so how to deal with it? and
what attitude should we take toward China Broadcasting Group’ s dis-
missal?

In China, it’ s necessary for us to organize broadcasting groups with
the background of market economy. So we have to admit, recognize and
follow media’ s regular patterns, or we' Il be punished by it. In 1999, The

¢
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State Administration of Radio, Film and Television organized Wuxi broad-
casting Group taking the form of institution unit without recognizing regu-
lar patterns of media industry. The found of Wuxi broadcasting Group
proved that people with media jobs had realized that we should take the
way of groups. However, we didn’t realized the essence of group is en-
terprise, not institution unit. If we govern groups with administrative
methods, maybe we’ Il meet the dead corner. In fact, groups must be
enterprise, not institution unit. So in order to correct former mistakes, in
January 2005, The State Administration of Radio, Film and Television
pointed out that there won’t be broadcasting groups of institution unit
from this year on. If groups want to run the capital, they must peel the
capital off first. So there are two strange things emerged: China Broad-
casting Group stopped working, and rearranged its staff; Beijing Broad-
casting Group peeled off its radio station and TV station to Beijing Admin-
istration of radio &Television, which surprised China media system. Sev-
eral people doubted: if China won’ t organize broadcasting groups and
carry out reforms? How to deal with these problems? We should treat
these important problems cautiously.

Lessons from the failure of China media industry’ s predecessor
proved that establishing broadcasting groups of institution unit wasn’t a
right way. So we must take the form of enterprise. In addition, we'd
better to get rid of administrative way , and use the market to achieve
media reform. In a word, we need groups of enterprise , or we’ Il meet
a dead corner.

If we want to push the development of China broadcasting industry,
we'd better take follow measures:

First, to know dual attributes of media better. Dual attributes of
media was put forward more than 20 years ago, and had been proved a
scientific theory. Furthermore, some policy-makers make decisions ac-
cording to the theory. However, different people have different knowl-
edge about dual attributes, which is the theoretical reason why we have

problems in broadcasting industry’ s reform.
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Second, to grasp China media’ s policies firmly. In China, especially
after the 16" Central Committee of Communist Party, we have clear poli-
¢y on media industry : we must take produce apart from politics in printing
media industry; we must take produce apart from broadcasting in radio &
TV industry; we must put network industry into market totally; further
more, we must to support privately run of enterprises. If we carry out
policies in a scientific way, we’ |l benefit a lot from it. So it’s very nec-
essary for us to grasp these policies firmly. Now, lots of persons com-
plained that there was no concrete policy on m‘edia industry, which was
totally wrong. China is a huge country, different places have different
cultures and situations. So the government makes macroscopic policies,
and different places make various concrete policies according to their fea-
tures.

Third, to carry out the reform of broadcasting groups. Now, the key
mistake is that we mix up institution unit and enterprise. There is one
question that we must gain clear idea, that is if we want to organize
groups, we must take the form of enterprise and take the way of mar-
ket. To get rid of the form of institution unit and administrative way is the
wise method.

Forth, to support privately run of enterprises. Broadcasting industry
belongs to information industry, and has close relationship with market.
So to break monopolism and support privately run of enterprise is our di-
rection of development. Therefore, we should make policies related to
developing these enterprises and make good use of market’s function.

Fifth, to mix broadcasting network, telecommunication network and
Internet together. We could say that it’ s inevitable for three networks to
mix in information time. However, due to different administrative areas,
the development of three networks cannot match each other. So the
costs have been raised, meanwhile networks’ function couldn’t be
brought into play very well. How to deal with this problem? The most ef-
fective method is to reform.

Sixth, io set up new system of broadcasting industry, which is the
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key step in the reform. To reform systems of nationalized broadcasting
industry, and support systems of nongovernmental broadcast &TV indus-
try. To make clear the system of legal person, and establish modern sys-
tem of enterprise based on joint-stock.

In above, we meet lots of problems in the process of reform due to
kinds of reasons. However, difficulties themselves are not horrible. The
most horrible behavior is to defy broadcasting is an industry, and the form
of group. The misunderstanding is bad for our reform. So we must to

stick to the direction of industry and group.

(2) How to play media’s role in establishing a concordant
society?

Concordance means every element coordinate each other very well.
As a concordant society, people’s material life, moral life and other ele-
ments would catch very well. We should establish a concordant society
according to certain regular, or our hope will come to nothing. In addi-
tion, every nation, every area and every department in China have to co-
ordinate. Media plays a very important role in these elements, so how to
make good use of its function? | have three suggestions: 1, to push the
reform of media industry, let media’ s system meets the need of market.
2, to expand media’ s function of public opinion. 3, to enlarge the field of
reporting, especially the field of people’ s livelihood, which is beneficial
for the relationship between government and common people. Mean-
time, we should pay more attention to the content and quality of repor-
ting 4, to deal with the relationship between economic profit and social
effect. 5 according to the need of market and regular of media’s indus-
try, we should set up a scientific idea about media’ s development, and

make good use of media’ s function.

(3) How to develop China digital TV industry?

TV industry’ s trend is to digitize television. However, digital television

doesn’ t develop very well in China. For someone’s part, the most impor-
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tant reason is the technologic problems, which in fact isn’t the key rea-
son. With digital technology, we could receive clearer TV signals and more
TV channels. But in China, due to the system of TV management, we re-
ceive TV programs of similar style. So even though we would digitize tele-
vision and have more channels, there will be little changes, because we
still have no change in TV programs. So there is no necessary for audience
to buy set top box nor watching price. In short, the key point to push the
development of China digital TV industry is to develop TV programs, or
there will be a long way to go for China digital TV industry.
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