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NANKAI UNIVERSITY PRESS SERIES IN
MODERN PROJECT MANAGEMENT PREFACE

Projects touch all our lives in many forms, construction and engineering projects,
computer projects, organizational change projects, and even social projects in our home
lives, and yet project management is a relatively new discipline. However it has devel-
oped quite considerably over the last fifty years, and now is delivering substantial bene-
fit. It has been shown that effective project management can improve project perfor-
mance by 30% or more. It can improve the schedule performance of projects leading to
earlier completion, and it can improve the cost performance leading to cheaper projects.
Both earlier completion and reduced cost lead to improved project performance. Improv-
ing performance by 30% means that for every $ 10 million we spend, we have available
another $ 3 million to spend on other projects. For a developing country like China,
that can be very important. In national terms, a 30% improvement in project perfor-
mance would mean that an annual growth rate of 8% could become 10. 5%. That cannot
be achieved on all projects, but it gives some idea of the importance of achieving im-
proved project performance. Books have an important role in helping individuals im-
pro;/e the performance of their projects.

In creating their series on Project Management, Nankai University Press have se-
lected six significant books on Project Management, five of which are in my own li-
brary, (although we would expect at least two of them to be theres).

The first is Dennis Lock’s book on Project Management, now in its 8th edition.
The first edition of this now classic book was published in 1968, and was at the time al-
most the only text book on project management available in Europe. Over the years it
has gone through many enhancements and improvements, and remained a leading book
in the field. In its first edition it mainly dealt with the management of cost and time of a
project, but now covers the discipline more holistically.

Nothing happens in any walk of life without people. My definition of management
is getting things done through people, and so project management is getting projects
done through people. Yet when you read many books on project management you might

be forgiven for thinking that the people don’t figure. I spoke once on Thursday after-
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noon of a week long course, and one of the audience said to me afterwards I was the first
person all week to mention people. It was for this reason that I thought a book on the
people issues on projects was important. People in Project Management (edited by me)
looks at a range of people issues, from developing competent people, to building teams
and managing stakeholders, to caring about cultural differences and ethics.

I said above that improving both schedule and cost performance on projects can help
improve overall project performance. Earned Value Analysis is a tool first developed by
the US military in the 1950s that can help monitor both cost and schedule performance
and help improve both. Alan Webb’s book on the topic is now one of the most signifi-
cant available in Europe.

I said above that effective project management can improve project performance by
30%. Nigel Smith says in the first chapter of Contracting for Project'Management that
effective contract management can also improve project performance by 8%. Indeed Sir
Michael Latham quoted in that chapter has shown that improvements of 30% or more
are possible with effective contract management. Again, in China, in its current phase
of growth the need for effective contract project management has become a significant is-
sue. Clients and contractors must work together to achieve the best project outcomes for
both parties. Sir Michael Latham has shown that it is by working together in partner-
ship, in their mutual best interest, that clients and contractors can achieve the benefits
he identified. But that can happen only if the client and contractor use effective project
contract management procedures that treat both parties with respect, and recognize
their respective needs. Contracting for Project Management outlines methods of effec-
tive project contract management to achieve those ends.

Don Dayananda covers project appraisal and finance. Effective project management
is of no use if the wrong projects are done. It is important not only to do the projects in
the right way, but also to do the right projects. You only achieve good results if they
are the right results. Project appraisal is the way by which we assess projects to ensure
the right projects are done.

In the sixth and final book, front—line practitioners speak. Gert Wijnen and Rudy
Kor are partners with a Dutch management consultancy and their book is the project
management methodology used by that consultancy to deliver effective project results for
their clients. The book talks not only about the management of individual projects, but
also the management of programmes of many projects. It also recognizes the importance
of the people, describing the building of project teams, important in consultancy assign-

ments.
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One of the things I have noticed over the eighteen years I have been researching,
writing and teaching in the field of project management is the increase in the range of
topics covered by the field and discipline. Back in the late 1980s, project management
talked about little other than management of the cost and schedule of a project. Now
people discuss programme management, the management of quality, risk and stakehold-
ers, the management of the contracts, finance and most importantly the people. This
set of books provides an holistic coverage of the field and discipline of project manage-
ment, covering the traditional topics, but most of the new ones as well. I look forward
to the further development of the field of project management, and further books in this
series.

Professor J] Rodney Turner

Professor of Project Management

The Graduate School of Management of Lille

In Nanjing

23 October 2004
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