YRiLAhHE S AA



YOG h @%b ie



FHEREAE (CIP) BiR

KAWBET HANNPEAVNRTFER/NR HAEE.
—dtF P EE SR E T R, 2005.6

(FF )

ISBN 7-5004-5082-6

.- O0.O%---QW-- WM. £k ®E®E V.F270
o B R A< B B CIP 348 B 57 (2005) %5 041837 B

RERE & K
KEHKN whikm .
¥Rt 2w
HAGHR * &

HERITT TRBAGS %A

IR BT KA H 158 5 BB 4 100720
010-84029450 (B M )

happ:/fwww.csepw.cn

HEBE

EFEHKKEDMAERAR

20054F 6 A 1 R BB &k 20054 6 A —KEIRI
787x1092 mm  1/16

19.125

309 ¥

29.80 7T -

HNABHFERESEX
SHERIXBIEEHE

ABXPERENFHELEDS OERBRERSELTBHAFE
BRFE SRsR




“BlapRet AP #h—RoBEFEERTTRE—BRE, &
TERMARE, RO FEARLKET, ARBAREFHAREST BT XAERH
H%ﬁﬁﬁﬁ%ﬂ#gﬁﬁﬁ7ﬂ¢u%ﬁﬂ$ﬁiﬁ%%ﬁ%7#E@E
Ry —ANEEWZH,

(RAWBFINAR FHE, LRFAANET, X L4, AAFE
FEERHEFANNBFX—MERNAEATF, KB TAARK, XRBE
BRALERG L kAR R,

BELP BAREBENATL, £ ST HLNBRFZ LD LB
Wty 4 AR GE R RE A W P WA U GE 454 R 8 B AR R B
A RTAHAFEREKLDUMERFTHGE ST L HNET, TELE
NEXBTRBERT, IRRENTEL Y EH GE R T UEMY, K 3h—
HEE T RFLRTE, RESER LA, TAREXAENE S, RYEE
B GEFTULENETARTFAEMGE #E X HE S THRBH AR %
EWE KERBHPRRFSAES TANLARER BOHRF —B(R
#EB), HR , EXENFIMESILERMI A RATETEAMZ R
HEAWAFR BEMEESE— WEER, TEREINRERE 478, 5
BB A RN B —ATEEREBENFRAF. B XUGXHERFENEH
ETHE HAEL AT HEE%, BROTE,

ARERRNE _ARENRF ARG EERAREI 2 AN A
Fo—MHEHRFCERRARAS NV BATBRY R TR RN TR,
EmAXHR HERGHR ROV ELEN, AHN, EUZERN, 25 %
JHRA EREFERF, CRZ LR N 0LV NEH,

REMERAFAEROURGE, 2004 4% 12 ARRBEEZHE WFE
BELNFLE NBELHBANENEFELLEL R ERE, BN
FERMAERNLREY), TENERERARLES £ (ARR%)(Global
Strategy)— 4. MER 15—20 £ 4, TP EHL VRS "EHELEA RAH



EpB ELRFEFRXCHBRERA(FApHEHEE)RI XK, L EEH
B, iwmd ErELYEALRMERAVFIANFERNXERH T, " PER
BUAARBETAAAERC ARy — R ERHAHRATRRE X A
BUEAREXARTESCYNBE S ELROYRARXCHRHAEENE
B LUt F

(%) %% 4y
2004 F 12 A TEBREZTHBMN-FAHT
[i2) B BRI (Mike WPeng) R X MAX AN LA FFRARK HLA S EHZHEH
# 50 53-‘?&%&1,:&4’@Viii:,ﬁzJG‘J%&&{-Eﬁ&l&#%iakﬁ'ﬁi§ﬁ##i——,&

TP TS Jrprg gy
http://fisher.osu.edu/mhr/faculty/peng

R BTk

4.\ ‘i :‘
Nttt N O A O it v
mwm.h-%*)'ﬂ\“"‘)‘i"ﬂ*[ —;”:;'T—arumnaawmu@w
3 I A B v T o ISR .

,r ; ;,‘,ygﬁﬁ-aq',«r;.«‘t—&&. ’.; :;:‘:’N : ::—;1::?-;%;;1;

%% 3 F v R AL IS Je L A B AR - A D 4
P WSS S 2 n. LRI oyt Nty ety
R vzt R L = DN A

« = oo ‘..

Pk . 2 B de Tﬁ—*i v (Globas Shategy) —F> - “Pu A,
L. AT TR Sz W AAT RN L
X &y dedn, mp e pie — YO ma s Sl A N
A MRy R3S &f&—qﬁu;tﬁ#&‘lw&i—*
AR WIE B eI iy . dont . RTRASB I
BN o= \% bro Be, wr FER A TE. 8- 41@-5-_1?1;»?:1: &S,
BV . W RE A ?:’1 s Sy s i wii J«—; . —,ﬁ,’
Vs Ry e R . !}-—.._S—.s, ,.z.,.—:-‘nﬂm-r-—wﬂ;.:&z&—udo—&‘
o e R T L R e
v Be) o R GE XN 2 e o > ew R USe F

(A XN X X3 LA *‘
M;;-nﬁuﬁmﬁ"w




HELYRERETRENFFEE— (KA NET),
BANRELYE-—ABEES AN THIZF pARE 8O W
WERB, RRASWAL AR AR N AERA T LU
SHEKHWEEY TMaE - OYHERKNFRE L, 52
HENWARLMTARREELETIEE AWK,
EURMY At EY Tt b HANEREL KA
KGWTE, RENHER - Atha e, HERRRENT
B, A —dEY, RENKHE, HROEHHEUERYS
HEEANRUBREY THLA L PEL VR ZHBR Y
R AR RTHER, RNEXER RAFEX 4
BIAREN TERRS B NEBHB P HA N A 0%
B, #ELRAIM, AN, REAZLEATARAL
GH, REFEHEPZERRTEALZ R, BRLH,
EACELUFTIRFLLFUR— KL LR T — A
NBERAGER, SFANERER - LEAUYANTRAUR
ABAWESRS, FH LN E LR R S%
WHE R WEMBA, MBARA S JHERBENS LS,



Abstract

Running on fit shoes: benchmark management for growth
discusses how enterprises can find their growth path in a highly
competitive market. While more and more enterprises
acknowledged that organizational learning is critical to
continuous growth, it is a great challenge to develop an
appropriate organizational structure and strategy to acclimatize
the firm to its vast growth.

Strategy —making is a dynamic process and a temporization
among the size of the firm, the resources owned by firm and the
competitive environment. Insights extracted from the resource
dependence approach, dynamic fit, and strategic choice
theories are synergized to explore the strategies of Chinese
enterprises and the relationship among strategy, environment,
and performance. We promote benchmark management as a tool

for firms to build their routines through which resources can be
linked to activities. Benchmark system can also be used to
develop organizational structure, improve mangagment skills
and create performance evaluation system. Recurring to the use
of local cases, the book builds a framework of benchmark
management system for Chinese enterprises to learn their
outstanding competitors or world —class enterprises. The book
can also be used as reference of EMBA, MBA, mangement
courses at business school and other continuous education

programs.
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