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International English Language
Testing System

Academic Reading

il
Practice Test 1 %&T

Time Allowed: 1 hour
Number of Questions: 40

Instructions
WRITE ALL YOUR ANSWERS ON THE ANSWER SHEET.
The test is in 3 sections:
Reading Passage 1~ Questions 1 - 12

Reading Passage 2 Questions 13 - 26
Reading Passage 3 Questions 27 - 40

Remember to answer all the questions. If you have trouble with a question,

skip it and return to it later.




READING PASSAGE 1|

You should spend about 20 minutes on Questions 1-12 which are based on Reading Pas-

sage 1 below .

Boral Builds a HR Function

Case Study ,

The multinational company Boral, which has been in business since <l1j?46, -employed
its first HR professional just five years ago. Since then, HR director Stuart Yeoland has
been leading a small team in building a strategic HR function from the ground up. The
metamorphosis of a major Australian company into a dynamic, people-oriented learning
organization is well under way, brought about by a true partnership between HR profes-
sionals and line managers.

Between its incorporation in 1946 as Bitumen and Qil Refineries ( Australia) Limited
and late 1992, Boral did not employ any hum urces staff. This is quite remarkable
for a company with 22,000 employees an@f;; operations in Australia, Asia, the
United States, and Europe. Boral was a model of ‘;utsourcing, with most corporate func-
tions contracted out as the company focused on its core activities of building pfbducts,
construction materials, and energy.

In October 1992, the then managing director decided that more focus was required in
the area of human resource management. Stuart Yeoland was appointed to the top HR

job. He embarked on a huge program of desfghing, selling, and introducing HR initia-

tives and processes into the company. Yeoland identified some immediate problems: sala-
ry reviews were ad hoc, there were no performance management systems, there were no
coordinated training and development initiatives, and, most distressingly, no succession
planning. In fact, Yeoland quickly realized that most of the senior managers were due to
retire within a short period of time with no identified successors. Yeoland developed a
three-year HR strategy to introduce key initiatives into the business. With Tony Berg’ s
appointmeni as managing director in 1994, the three years quickly became 18 months in
order to fit his program of “15 years of change in five” .

_gram, purpose statement, and corporate values. Other HR initiatives were developed by a
small corporate HR team, with an eye always on the contribution of HR activities to the
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profitability of the business. Today each business has its own dedicated HR team reporting
to the group managing directors, supported by a corporate function of 11 HR professionals

and trainers.
New managing director Tony Berg discovered that the company needed a great char-

ter for change, and he chose the Magna Carta as a good metaphor. Boral’s Magna Carta
describes conceptually what its nh&ngg _program i is all about. It comprises five key ele-
ments : the purpese statement and the ‘four p]lla;s 'Boral’s purpose is to be a world leader
in building products and construction materials, and a major force in energy in Australia
and the Pacific. This will be achieved by: pursuing focused strategies that create and
build on competitive advantage, providing customers with better value and service than
our competitors, encouraging and implementing innovation to further improve our process-
es, products, and services and investing in people so that we have the best in our indus-
tries.

Combined with the pillars are the foundation stones, which describe what has to be
done to attain the purpose statement. The values, to use a building and construction anal-
ogy, are the mortar that holds the whole program together: leadership, respect, focus,
performance, and persistence. Arguably the most important pillar of the Magna Carta is
the last one, “Best People” . This, in effect, is the HR strategy as it defines the strategic
direction of human resource management within Boral. It is a clear statement that the
_board and the senior executive team believe that the success and strength of Boral depend
\;ery much on the experience, skills, and quality of its people.

The Best People strategy is founded on six core elements, each of which contains a
number of strategies and programs. The strategy is purposely designed in such a way that
there are linkages between each of the core elements. No one part of the strategy is mutu-
ally exclusive; they are linked and dependent on the other for maximum effect. For in-
Mmes of the performance management system flow directly into the remunera-
tion and incentives and training and development processes.

Boral’s HR function is decentralized in its structure, with the general managers HR
reporting to their respective group managing directors. However, Boral has developed a
unique approach to HR reporting relatlonshxps with a hybrld of decentralized and central-
ized routes through the Human Resources Management Committee . This has been estab-
lished to ensure and facilitate_coordination and consistency across the entire Boral Group

\\b
in matters relating to HR. The committee convenes monthly and holds an annual strategy

meeting to set the HR strategic direction for the following year, ensuring Boral maximizes

the interrelationships and business effectiveness for what is a large and complex business.
3



In addition to their primary accountabilities, each member of the committee can
have, at any one time, responsibility for a company-wide project such as graduate recruit-
ment, expatriate management, or human resources information systems.

Although having only a small number of HR professionals, Boral has introduced
many innovative HR processes over a relatively short period of time, without a massive in-
crease in HR staff or costs. Similar-sized companies with up to 700 HR staff often struggle.
with the issue of re-engineering the function to cut costs and improve processes. Boral
doesn’ t face this issue, and makes it an imperative that HR staff maintains a strategic fo-
cus rather than administration support and policy development. Boral cannot afford to con-

duct “traditional” HR practices and must remain alert 'to{the needs of the business.

Questions 1-4
Choose the appropriate letters A-D and write them in boxes 1-4 on your answer sheet .

1 Boral did not employ any human resources professional until

A 1946.
@ 1941.
C 1992.
D 1987.

2 Before 1992, Boral’ s most corporate functions were performed by / >k
A Bitumen and Oil Refineries ( Australia) Limited. '
B other organizations entrusted by Boral.
6 operations in Asia and the United States.
D_ a team of representatives of their 22,000 employees.

3 The most pressing challenge facing Boral is to B
\ develop talent pool~s to the positions as people retire.
B refine performance management systems .
~C.__ encourage people to pursue personal development.

D upgrade the remuneration and incentive practices.



S

4 When Tony Berg was appointed to be the managing director, Yeoland’s HR strategy@

has been shortened to .

A one year and a half.

B 15 months. -/
C 12 months.
D 3 years.

Questions 5-6

Using NO MORE THAN THREE WORDS Jfrom the passage , answer the following ques-
tions . Write your answers in boxes 5-6 on your answer sheet .

it
/!

\\ge’(/(:_ \7~»€°PAQ

5 What is necessary for Boral’s change program?

6 Which »pillaﬂr:"contributes most to Boral’s purpose? WW'&S ‘

Questions 7-12
Complete the summary below. Choose NO MORE THAN THREE WORDS Jrom the pas-
sage for each answer. Write your answers in boxes 7-12 on your answer sheet .
oy ket
The “Best People” strategy, which defines . . .'(7) ... of human resourge manage-
ment within Boral, is based on six key factors which are mutually . l./‘ W (X(f% &hg@ bk \
A ‘
le

on. d)\( e "('/C‘

Although the structure of Boral’s HR function is decentralized| L Boral has developed

H/UK )M/Y[)U‘»Q (/{'Me

). .. Toutes in order

a unique approach to HR reporting relationships by combining . . .
to guarantee and facilitate ...(10). .. acr €€ re Boral Grou
& k\ l\(&«f,&b oA ‘%‘ /3
(o010 )
Boral has successfully mtroduced many innovative HR processes ‘into the company
with a small number of ./ .(11)... . Unlike companies of the similar size, Boral does

not face the problem of .|. £12) ... to reduce expenses and improve processes.
e

U - —+lna ft-u:‘&l“‘v‘. \
ye- 5’*7%!@)‘0 5



READING PASSAGE 2

You should spend about 20 minutes on Questions 13-26 which are based on Reading Pas-
sage 2 below .

Hints for Reading Practice

A Most of us can find 15 minutes or half an hour each day for some specific regular ac-
tivity . It may be a free period or a regular wait, say in the queue for a bus or meal—even
while eating breakfast. One famous surgeon always made it a rule to spend at least 15
minutes on general reading before he went to sleep each night. Whether he went to bed at
10 p.m. or 2.30 a.m. made no difference. Even if you cannot keep to this kind of dis-
cipline, it is a good idea to make sure you always have a general interest book in your
pocket. Don’t forget it should be a book which entertains you and the English must not be
too difficult for you.

B Nearly all “speed reading” courses have a “pacing” element—some timing device
which lets the student know how many words a minute he is reading. You can do this sim-
ply by looking at your watch every 5 or 10 minutes and noting down the page number you
have reached. Check the average number of words per page for the particular book you are
reading. How do you know when 5 minutes have passed on your watch if you are busy
reading the book? Well, this is difficult at first. A friend can help by timing you over a
set period, or you can read within hearing distance of a public clock which strikes the
quarter hours. Pace yourself every three or four days, always with the same kind of easy,
general interest book . You should soon notice your habitual w.p.m. rate creeping up.
C Obviously there is little point in increasing your w.p.m. rate if you do not under-
stand what you are reading. When you are consciously trying to increase your reading
speed, stop after every chapter (if you are reading a novel) or every sec_ti,on or group of

ten or twelve pages (if it is a textbook) and ask yourself a few questions about what you
have been readlr;glf you find you have lost the thread of the story, or you cannot re-
member clearly the details of what was said, re-read the section or chapter.

D Try this from time to time. Take four or five pages of the general interest book you
happen to be reading at the time. Read them as fast as you possibly can. Do not bother
about whether you understand or not. Now go back and read them at what you feel to be

6



your “normal” w.p.m. rate, the rate at which you can comfortably understand. After a
“lightning speed” read through (probably around 600 w.p.m.) you will usually find that
your “normal” speed has increased—perhaps by as much as 50-100 w.p.m. This is the
technique athletes use when they habitually run further in trair;ing than they will have to

on the day of the big race.
E If you have chosen the right, fairly easy, sort of book for your general reading prac-
tice, you will not need to use a dictionary for such an exercise. If you really must know
the dictionary meaning of all the words you meet (a doubtful necessity) jot them down on
a piece of paper to look up later. Actually, the meanings of many words will be clear from
the sentences around them—what we call the “context” . Here is an example. Do you
know the word “sou’ wester” ? It has two meanings in English as the following sentences
indicate

a) In spite of the fact that the fishermen were wearing sou’ westers, the storm was so

heavy they were wet through.
b) An east or north-east wind brings cold, dry weather to England, but a sou’ wester
usually brings rain.

You should have guessed very easily that in sentence a) the word sou’ wester refers to
some kind of waterproof clothing, presumably quite thick and heavy since it is worn by
fishermen in storms. In sentence b) it is clearly a kind of wind, coming from a south-
westerly direction. Incidentally, you would have had the greatest difficulty in finding this
word in most dictionaries since it often appears a long way down among the secondary
meanings of south . If you did not know that sou’ meant “south” in the first place you
could only have found the word by the merest chance.
F  Most paragraphs have a “topic sentence” which expresses the central idea. The
remaining sentences expand or support that idea. It has been estimated that between 60
and 90% of all expository paragraphs in English have the topic sentence first. Always pay
special attention to the first sentence of a paragraph; it is most likely to give you the main
idea. Sometimes, though, the first sentence in the paragraph does not have the feel of a
“main idea” sentence. It does not seem to give us enough new information to justify a
paragraph. The next most likely place to look for the topic sentence is the last sentence of
the paragraph. Take this paragraph for example:

“Some students prefer a strict teacher who tells them exactly what to do. Others

prefer to be left to work on their own. Still others like a democratic discussion

type of class. No one teaching method can be devised to satisfy all students at

the same time.”



G Remember that the opening and closing paragraphs of a passage or chapter are partic-
ularly important. The opening paragraph suggests the general direction and content of the
piece, while the closing paragraph often summarizes the very essence of what has been

said.

Questions 13-18

Reading Passage 2 has seven paragraphs (A-G). From the list of headings below choose
the most suitable headings for paragraphs A-F . Write the appropriate numbers (i-xi) in
boxes 13-18 on your answer sheet .

NB  There are more headings than paragraphs , so you will not use them all .

List of headings

Understand the meaning of words according to the context
The importance of first and final paragraphs in a passage
Set aside time for reading each day

Check comprehension

The importance of opening and closing sentences in a paragraph

ARV 277

Check your progress through pacing

Q Carry an easy and entertaining English book in your pocket
Wy The function and usual place of the topic sentence

ix  Look up words in a dictionary while reading
% “Lightning speed” exercise

xi  Read sentence by sentence

Example Answer

Paragraph G ii

13 Paragraph A )|
14  Paragraph B v\
15 Paragraph C 1V
16  Paragraph D ){

17  Paragraph E ‘ o
18  Paragraph F \, W



