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REAREN AT XRN (HEFHE: IREAF). AFRH
MEXROANLENCAELEBK, FEH ZATMBAHFMEEAR
WHRIRE, XEWLANHER, b A¥, KEETA¥, FE
BA¥. ARULERFREAENTFR, HAEER RSB A HM,
AFRAMARAAERLUERCA) ZEA, SHEEEWIN-
SEAD, BWH e IPADE W ¥R WG EFERETRIAAN A Y,
FHEPXBAEGELAEHBR S WERKEH,

FAHBRTHERRD T, REBRTHLLEHNTR, 54
AAME ., TNNEFHBREESETRANE, AN ARNWERAR
Fo EEARALRY, MNHERAKA NS RHEREE; £EEA
BHARPHFHIT, NN KRARLSN, KW ELF N EF
(BEHRALLEN “Eh") REE, VT EAXREN, LLELA
BRAEAHHT, REFEETRUEE, XAV ZATHRRETYE
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B, SEEAR “BWRTHUERER, NA3HETELR
TRER: Keg, Apfd R, XUTERAS R THEIRNLR
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B, REZEEGEHI LB At L RAEERHELERER BT
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Introduction to Chinese Version of

General Management: Process and Action

I am delighted to introduce the Chinese version of General Management:
Processes and Action. The book and associated cases have been available in
the U. S. for several years, and they are now widely taught, in both MBA and
executive education programs, at leading business schools such as Harvard,
MIT, Stanford, Columbia, and Northwestern. They are also widely used abroad,
where they are featured in the general management courses of schools such as
INSEAD (France) and IPADE (Mexico). This translation thus marks the con-
tinuing spread of the key ideas in the text.

Those ideas can be briefly summarized. General managers sit at the top of
their organizations. Unlike functional leaders, who have narrow, specialized
objectives, they are responsible for whole-unit performance. In profit-seeking
organizations, that performance is measured by revenues and net income; in
not-for-profit and government organizations, it is measured by social, politi-
cal, and non-economic goals (usually termed the organization’s “mission”). To
meet these objectives, general managers must ensure that diverse departments,

functions, and groups work together productively and combine their efforts to
achieve desired results.

General managers, then, are responsible for “coordinated action in pursuit of
performance.” They have three primary tools at their disposal: strategy, organi-
zation, and processes. All are essential for mobilizing employees and directing
their collective efforts. Strategy and organization are already widely taught in

courses with those titles; processes, however, are frequently overlooked. Hence
the need for this book.

That need is certainly as acute in China as it is elsewhere. Many Chinese
companies are currently experiencing rapid growth and expansion; they are
broadening their product mixes, investing in new facilities, adding thousands
of employees, and reaching out to global markets. All of these activities strain
existing systems and processes, especially those like planning, decision making,
business development, and resource allocation that are the primary subjects of



this book. Unfortunately, most general managers give only limited thought to
these processes and how they must be altered as their organizations change.
Because China is in the midst of such a dramatic growth and change process,
this book is especially pertinent to its general managers today.

This version of the book would not have been possible without the assistance of
many people. I am especially grateful to Mr. Shaochong, professor at the Man-
agement School of Sun Yat-Sen University, who did such a fine job translating
the text from the original English version. I would also like to thank my many
Chinese students at Harvard Business School, who convinced me that the ideas
in this book were directly applicable to their country, their companies, and their
needs. I hope that the readers of this edition feel exactly the same way.

David A. Garvin .
Harvard Business School
August , 2004
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BEMXHEBWEALE, HTFRER, B-RBENEINS,
KIKAT £, RAEEXER — A XHBHK A o MBA HFHE L,
HENMBA MR A EHIR., ¥ TREMBAKTHERE A&,
BARERETWRAL “HASLANBLAEEAL", EH S X
PIHEBELVARANBEREREE “BREBAL, EXKLE,
MBA 5ARMAERFERLWZHATRNET “4LH”, MBA %
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AAAX-—HRWER, ST REESRTRENESERARTA
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(BREYE. ABREAD) EAFRLLBERAES W LR
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MBGH— W, BB, BN “RIKE HHES
R THAMNER, XA EAEAREL VAN RARE M N
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4R, BEMNBEBEAIR. FERELE: FERARALAREZRBNER
WERS R, EMTEZERNTZEAHEER. RZDA. SMEEAHZ
o LEWHERBRSE, 2BMNERNLESHFEME, 2EHMETR PHEK
FEEMEE, MMSEBEHBESN. REBRFBENAEHRAHARE, EHE
BABHE, “LAITFAAX—FEN BA, AARHGHR.”

SRR T MM R, T g, i$48 (process, AHHRE
FTX®RERRER “WME” —FEE) AJUECHESFSESINES, HERL
=] H a3t F HRARZR=H., EHARR, XERANTHERAN
MR, B&. BRFMAR, BAIABRNERAFREFRF™H. ITRRITAE
FRE . REARSEMARHESREAREMS LY, BHRELE,

R, ¥ARAXMPCEBHA B G ELLAEE#® (process theory) , HIR D
FANRREN. GENFTEREXSER. dBELC HAAARHEL. R
BHE, 2BEEHE. BRI NENEETAMRZ S, BE, MIBHTHREN
FRTHBE2ZRBRTFHRAS BRI T E, E4REA TR —MaER
w, JLEBRA ABIBREN - BERFETR,’

R, WRBEXESEELRE—E, BARENTHASRNEHE T
BUEFHEFEY .

» Reprinted from “The Processes of Organization and Management” by David A. Garvin, Sloan Management Review, Sum-

mer 1998, pp. 33 ~ 50, by permission of publisher. Copyright 1998 by Sloan Management Review Association. All
rights reserved.
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BHE, IREMTHSGELNOFER. BAIBREETEMNENERER
WS, ERITATAAKN “BE", EHRARTUATAEREEHTR PR
FH WA WE CENHARMEATHERNEARPT “WAR”
(MAMEFRES), BARFT “HFN” (AL -1 BEK), HBEH
MEGFER, IBMNAEXWSTHE T LENE—, WX TERTELERS
AE BB ARER

Rk, SEAARUTONEETAINFNL . REEHR AR E LS
. AEMEsBAtTEERR, ROBSLREIRTEE FLL, BF
MK ZHPR RERERAEEP S KIS E, MRE BT, Mk
ZT, 3R ERBEAEHZENEKR, UHAREAHEENEF—— P HE,
iE EREERREFHRANESW—ZEFRE-RITHH . AiX
ATRER, EEIAERAEMEEAMERL,

KT EMBRIET IR EHAER . URSENZEA R KGR RER
HER, RANARBEITH, TEEEIBRERIFH#THE. AARTIHE
BESRERSIRMAXKEARHAKEY, RET -BoE5EEELE, B
HATRMER, REAEEIBENEERRANREMEEHEAR RHAEX
R, MARFETHR, RESEILMHERIBFEENSHAIRETHEN
BRER, RBEEMHHFAZER. 85, REKLEFER, EEMFARIBKER
ERFIH RN ZEMIER

FEMAETHRALEF (organizational process) =R T EH i, &
SRR X =R OT R AR R BRI S NAR KA BB, BN EM T RBMNET My
ERE, FEETRIBRMMEERNRSE. I=MFER. (1) T#ie
(work process), (2) 47#it#2 (behavioral process) M (3) T Ei# ( change
process) (B WL T TAMFEAH) o

TED AR

BT kA 423% 3t (industrial engineering) F1 4R 3F ( work measurement)
MIEMBIE, USBRESFIT L. EHTFREATMARNER. A28 1R



