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Making teams work

Who can go it alone in the business world?
Maybe someone like Leonardo DaVinci or
Albert Einstein. For them, magnificent ideas
and insights are all in a day’s work. The rest
of us need the help of colleagues and
associates who pool their talents and
creativity, their energy, motivation, and
support into work teams to achieve a common
goal.

In today’s organizations, teams are the way
work gets done. To be sure, individual
contributors still have brilliant ideas and
continue to make insightful decisions, but
eventually those ideas and decisions are

improved or implemented in the context of a
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team.

Let’s define the characteristics of a team. A
team has a clear, common goal, something
everyone understands and believes in. The goal
could be a sales target, the development of a
new process, or managing a group of business
units. Whatever it is, achieving the goal is
clearly the reason the team exists.

Another characteristic is that individuals
have to work together to achieve the goal.
People on a team are dependent on each
other’s expertise, perspective, and efforts.
When you think about it, an organization is
staffed with individuals who have different
levels of expertise—financial experts,
planners, technical wizards, sales specialists
and marketing mavens. Even in a work
group where people do similar tasks, there are
people with varying skills. When the power of
those different perspectives and skills are
effectively and efficiently brought to bear on a
problem or challenge, the results can be

awesome.
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Finally, when a team goal is achieved,
there is a payoff for all the team members.
Achievement is shared, rewards are
distributed, everyone wins.

Why teams? Studies have repeatedly
shown that the quality of decisions and level of
creativity emerging from teams are
substantially better than from average
individuals working alone. A great team
produces fast, creative, wise, decisive,
consistent results. The point is no one can go it
alone. People need to get together to share
ideas for achieving a common goal.

m Part of making a team work is to have all
team members pay close attention to how
ideas are expressed, whether team
members are listened to and included,
whether the team is working. Being
attentive to the team process is a critical
ingredient to success.

W A team that wants to be world-class also
needs to stop and ponder how it is

doing as a team every once in a while.
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Improvement comes through reflection.
B Remember, there are skills that sharpen
the effectiveness of teams. These skills
can be learned and practiced by the team.

That’s what this book is all about.

.
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“Individual commitment to group effort—
that is what makes a team work, a company
work, a society work, a civilization work.”

—Vince Lombardi
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“A team is a group of people with different
abilities, talents, experience, and backgrounds
who have come together for a shared purpose.
Despite their individual differences, that
common goal provides the thread that defines
them as a team.”
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[ ] Move in the same general

direction

Forge a clear, common

goal

A team without a goal is like a ship without a
destination. There’s plenty of ocean out there
for the team to figuratively float around on and
yet never get anywhere—endless meetings,
unsatisfying discussions, half-hearted decisions.
What every team needs is a solid, clear, and
achievable goal. A goal states what the team
has to accomplish. A goal is motivating; a goal
demands action and decisiveness.

Typically, a team goal statement is short
and pungent: Keep the lines short in our retail
store. Produce a breakthrough product by the
third quarter. Speed up our budgeting

process. Provide maximum value and service
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to our best distributors. Reduce waste and
delay from the customer experience. Introduce

our services to a new market area.

Of course. President John F. Kennedy gave
us one of the most famous team goal statements
of all time. Back in 1962, he said, “I believe that
this nation should commit itself to achieving the
goal, before this decade is out, of landing a man
on the moon and returning him safely to the
earth.” No question about where that team was
going and how long they had to get there.

Remember, in a team setting, the goal is
always an outcome that individuals can’t
possibly achieve by themselves. That’s why it’s
a team goal. Because we are dealing with a
number of people, there is a chance that
individuals might not really understand what the
team goal actually means. That’s a problem.
Imagine working on a team whose goal is to
“Create better customer-vendor relationships.”
The intention is laudable, but do you think this
goal means the same thing to each team

member? A better goal would be to “Reduce



