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It makes people feel good and increases their XEFEARKERLE, HiEnb
energy and commitment. IS REES,

It rewards and encourages the behavior you XA T IREENT
want. _ Ao

It encourages people to pay attention to, XEFIAIIRE ., RBELM
and magnify. what already works well. BIRFHS

pay attention to %%, &
magnify Imegnifail v. A X, 3£
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It quickly spreads, if you take the lead, and
increases co-operation and teamwork.

tt is good to give and costs nothing.

If you give it a lot, you will eventually get

some for yourself.

V1 O AP

Appreciate people doing things right as you
see them doing their work. This can be as ordinary
as saying "What a lovely tidy desk’, when she is
the only person with a tidy desk in the officel

Appreciate people making a special effort.
“Thanks for staying over to get that proposal off last
night. You had to do it in a rush, but it still looked
very professional, as always.

Appreciate people for trying. Someone might
give you an idea that looks impractical. You could
say. "Thank you for that, your ideas are always
interesting. Do you have any thoughts on the first
steps?”

Appreciate your boss! He or she is human and
will respond positively. You could say, ‘I appreciate
your supporting my position at the project planning

meeting.”

|
eventually liventjualil adv. R

ordinary [‘o:dineri] adj. &3 )
tidy taidil adj. ¥7& 49
impractical (impreektikell adj. R %6, Rk ERes
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When you have a particularly good meeting, talk about what making it go so well
and why.

If you wish, you can give each other appreciation on your contribution to the success
of a very important or extended meeting or project.
After every meeting, ask the people for their thoughts on what went well at the

meeting and why. You can then use these thoughts to make every meseting go as well.
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When you genuinely value what someone else has done or how he or she is.
When someone who works for you or a colleague has done a good piece of work.
When you are in a mesting, especially one that is going well.

When a project has been successful.

When you want to create a positive cultural change.
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