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Coming into being with the advent of
civilization, logistics is anything but a
new—born baby.

SCHIGH il C 2 AT, IN AR
2. M85 15

When it comes to modern logistics,
most professionals in the business con-
sider it one of the most challenging and
exciting jobs, invisible as it is.
UEIBAHIT, WA A BN BB AE
BRFE , HR R A PR ARSI AL
TAE.
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Logistics has huge impact on domestic
and global economy.

PrfiRt i N B RERE ST A B RHIR .
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Logistics is mainly to move goods and
information at the lowest possible cost.
Py B B0 H LR PR AR 2 1 17
WREE.

5. 8814

Every company that sells products will
need the service of logistics.
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Background: iZMFILL /RIS REFENEZ BRI

Tom: Could you give me a brief analysis
of the present situation in relation to

logistics in China?

M RN ARNB— T IEE

Bill: As early as in 1995, a deputy of a :

forwarding company in Xiamen told me

that they found the

direction for

development was logistics after three

years of study. And now more than 20
cities in China have declared either to go
or to

in for logistics invest big in

constructing huge logistic centers.

Tom: I learn from the newspapers that

some major enterprises in logistics, such
as China Rail Co. and Shanghai Lianhua,

are the leading members in the field

since China entered the WTO in 2001.

Do you think China’s inclusion in the .

WTO made any difference?

Bill: It gave great impetus to the

LEZR:

- AR

development of logistics in China. In the .

recent years, the Ministry of Foreign .

Economy and Trade Relations issued a
notice which explicitly stipulated Jiangsu,
Zhejiang, Guangdong, Beijing, Shanghai,

Tianjin,and Shenzhen are the places for

experiments in logistics.
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Tom: No wonder I found such big third -
party logistics companies as Maersk 3

Sealand Logistics and Niponn Logistics

set
Shenzhen.

have their sub-companies in

up
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Background: B MNEMR AR TIE, rLEEREXYR A EEXSIR,

Jim: I wish to make logistics my life —

start. Could you give me some informa- .

tion?

Mike: With pleasure. What is your qual-

ification for going into logistics?

Jim: I specialize in accounting and trade. .

And I am studying in logistics Depart- .

ment of UIBE. Am I qualified?

Mike: Are you specialized in computer?

Jim: Computer science is my weakness. |

I know little about it.

Mike: Really? Well, I think you are not
quite qualified. If you wish to make logis- ;

tics your lifetime career, you must know |

some information in that field.

Jim: That’s exactly what I want to know.
I was told that I must start from the very

root of a supply chain.
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long career, but I don’t know how to -
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Ykt .
Mike: Yes, such as distribution manage- ' B3 26, flaBEhOR0E =35k
ment in a retail center or a third party MEXER, R P EMEYR. =
logistics firm like China Shipping Logis- - KE, XREAEENRILLRE
tics. As a matter of fact ,there is no fixed = H IE 8l —F , R E YR T ' A

pattern of career development. By the - SASEZY o Y

way, have you had any internship in any |

logistics position? '

Jim: T worked in a accounting company = &3#: H ERFHNEEZE—REIHAT

for two months during my last term in . THESENA, mRXERLIH
the college, if that is internship. W&o

Mike: I am sorry, that is only your ex- . B3 FHEHK, BRARFRIRNOZES, R
perience, not your experience in logis- . HRAEREMRITNER, X
tics. In fact, 1 think you'd better start as | L, RABHREXEA M7, BAK
an analyst since you have learned ac—i gaFIRit

counting. I

Logistics means “physical distribution” or “good delivery”
Wi i S5 SR I S L ok SR A ik

Background: A Fng i IE FEiTH i M i E X B9 B 3k

Linda: Do you know “logistics” origi- | #ik: {fRAIEIL? MA—AHE HAIEE
nates from America? It means “physical EH,EHNEER" XY NE"H
distribution” or “goods delivery”. YIBIE"

Shiny: Of course, I know that. Duringf ;Y REE, B KR RE P, %
World War Il , the America army estab- EENETHPENETT 5"
lished “logistics” theory based on war : Bip, FRHATHRSEENP,

supplies and applied it into military activ-

ities.
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Linda: During the Gulf War of 1991,

more than 500,000 soldiers, 500,000 tons

of air lift supplies and 3,000,000 tons of

sea shipping supplies were collected in .

worldwide bases and dispatched

to .

pointed places within one month by us- .

ing the most economical scheme.

Shiny: Yes. This huge military activity is

regarded as a great model on the applica- .

tion of logistics, and becomes a good ex- .

ample for enterprises to arrange com- .

modity production and distribution.

Linda: From then on, “logistics”

applied

widely in commercial activities and be- !

came a much wider concept including |

logistics in the process of production and |

circulation.
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There is great room for logistic development in Chin?? :

-
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Background: HFB—RIAEHNESE, B EEEM TR PEBNEYRTAZROMK

o

Mike: Lily, logistics has received more

and more attention from different sectors !

of the society at present.

Lily: It is a recognized fact in industrial-

ized countries that logistics is now the !

last link for increasing benefits in industri-

,V 6“
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al production, since there is not much to '

do to lower the cost.

Mike: What about those developingi % BELXBPERRE? thinhE? £

countries, such as China? Are there any
logistics activities there? :
Lily: That’s a good question. China is a
developing country and its development °
is really fast. The average annual GDP !
growth in the past few years was more :
than 7%.

Mike: That’s amazing!
they do a good job in logistics? !
Lily: No, not quite, though the Chinese
made a lot of attempts during the past
decade. A lot of books on logistics, ei-
ther in Chinese or English, were pub-
lished in 2002. There emerged quite a .
few who  delivered .

logistics  experts

speeches.
Mike: No wonder 2002 was jokingly .
termed as the starting year for logistics. I
remembered attending one conference |
on logistics. The audience were confi-
dent that they would be able to herald
the new economic growth if they could
make I
Lily:

made

a headway in logistics.

I know great changes have been
in physical distribution of goods in
the past 20 years. But how can that be

related to the economic growth?

Does that mean i

' B

ELRAAZREBEMAENZTET

=

EFEEYRTE?

- HF: ARG OE, PEENERGE

=, MERTKREERRAOER.
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BKREEHBIT 7%,
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Mike: This can be illustrated by num-
bers. In 2000, the total cost in logistics in
China was RMB 178.8 billion which
amounted to 20% of the GDP that year.
This was a very high percentage. In in- .
dustrialized countries , the figure is 10% .

Or so.

Lily:

have added RMB 8.9 billion to the GDP |
if only they had lowered the logistics

cost by 1%.

room for logistics development in China.

1.The basic concepts of logistical manage-

ment are applicable throughout private |

and public enterprise activities.

2.Logistics has become a profession that .

and the use of technology—based tools.
3.The overall goal of logistics is to achieve

a targeted level of customer service at .

the lowest possible total cost.

haps the least understood business area.

marker structure involves more than 20
million retailing networks and more than .

2 million wholesalers” networks.
6.0ne expert holds the view that logistics

B X A FRIE, 7 2000 F, P
BN RAAER 1788 ZART,
= GDP 8§ 20%, XELEZMRKA
WLEBIEF T  ERRER, Xt
Bl FRL 10%EH,

I understand now. They could ' #i#: HBB7T , RERERWALE 1%,

4 GDP g =#Eh1 89 ZARM,

Mike: That’s it. It means there is great B 2, XthBEKREFEWRANKE

ZERK.

LY EHNEABMSERTIARE

Al AR b B9 TE Bh

2 R — e T R A S AT
values strategic thinking, analytical skills,

FARFME SR T HAHBMY

3G A A R U AT REAE B AR

IR BB A 55 BB

4.The distribution or market channel is per- = 4 s St s 4 8 iR AN A1E

i B R B

5.Logistics is complex. In China alone, the  SAIRELLAR T . OUHEPE KSR

A 2000 ZHAFH M AF 200 £T77
S R

L AR FNN, IR — KL, A SR



is an iceberg, only the top of which is

seen. What is unseen is much bigger.
7.Logistics is the process of planning, im-

plementing and controlling the efficient,
effective flow and storage of goods, ser-
vice and related information from point |
of origin to point of consumption for the
purpose of meeting customers’ require-

ment.
8.Logistics is a hot topic in China and the

whole world. Although it is anything but
a newborn, lots of people still have limit-
ed awareness of it, and knowledge about |

logistics.

9.Decision —making under uncertainty isf
less than optimal in most cases because
it is extremely difficult to allocate re-
sources among logistics activities without
knowing what products and services will

be needed.
10.The modern logistics has become the

third source of profit after lowering ma- .
terial consumption and improvement of |

productivity.
11.There are three major flows involved in

global logistics: material flow, docu- .

ment flow and cash flow.

12.Global logistics means much more than
managing distance, currency and cus- .
toms duty.lt involves the understanding
of business and political environment of -
the country as well as the culture and
language problem of workforce in-

volved.
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13.The term “logistics” , which originates

from America, means “physical distri- |

bution” or “goods delivery”.

14.Effective logistics can be treated, in ac- .

counting terms, as a proprietary asset of .

the company.

15.Effective logistics management enhances -

the marketing effort of the firm, the ef-

ficient movement of products to cus-
tomers, and time and place utility of -

products.

16.Accurate and timely communication is

the cornerstone of successful logistics -

management.

17.0ne major component of logistics pro- |
cess is the movement of flow of goods

from distribution area to point—of—con-

sumption area, and vice versa.

18.Development of modern logistics needs

construction in many aspects, not only

including hardware network but also en- .

closing information organization.

19.Currently, most of our logistics enter-
prises are traditional transportation and .

storage corporation.

20.Lack of logistics personnel and theory

become another barrier for China’s lo-

gistics development.

21.Internet offers a condition of information
resources, and their collection, classifi-

cation and organization remain a tough .

job.

22.There is no sufficient capital resources
for the company to act as the interna-
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tional top-ranking logistics operator. L B,
23.With the rapid development of interna- : 23.F% BF5 5 5 ttk & & , iz 4 B i
tional trade, trasportation facilities have . 3% 7 KK E LI 2 H 3 KK

greatly improved to meet the demand. @R,

\

AR S . 1Bk

distribution utility storage

L Pk L B0, 52 H L FEGE  FEd R

: market : enhance + concept

L T DR N
logistical . channel . proprietary . illustrated
Yrviey JEEIR 0 AT R
profession . retail . cornerstone . herald
il s I i, SR
strategic . wholesaler . traditional . internship
LN L TR ¥ | - A ]
\eﬁiaem ' productivity ' transportation X /

Z MR EX

1.Logistics is defined as a business planning LY —F R HRIHESE , - T ¥
framework for the management of material, . B R BB, {5 S8 BA M2 9% &
service, information and capital flows. It in- O, B R IR AT
cludes the increasing complex information, M A5 B SSEAER RS .
communication and control systems required

in today’s business environment.

2.Today, many of these firms have gained con- 2. WAV 24wl R N B FE SR =
trol of fulfillment operations through the use .  PIHAFISCH T Pifi M HHEE
of private operations or third party logistics

providers.
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3.Sometimes logistics is described as the art of

achieving the “six rights”

things; (2)in the right quantity; (3)to the right

tion;(6)at the right price.

4.In logistic activities, like in transportation,

packing, every operation is necessarily accom-

shortening transportation time, achieving zero
inventory, realizing timely supply and guaran- .

teeing continuity and stableness of supply |

chains.

12

3ANHE, VIR BRGR R 6 W LR,
:(1)getting the right | SR : HEWE Y 5
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place;(4)at the right time;(5)in the right condi- 4 HER IR R A%

HER BRSO | MR 11
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stocking, loading and unloading, transfer and Ffe , B — TR VEER LR PERE - A AR 2
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panied by the birth of a lot of information for ﬂﬂﬁi‘f‘*ﬂﬁﬁﬁu‘%ﬁﬁ%iﬁ‘]%?ﬁ
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