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Joint Vision 2010
and Focused Logistics

Military Terms in the Text

Joint Vision 2010 (%) (2010 £ % 4 ##)

Focused Logistics BE& E#

dominant maneuver #| &3

precision engagement ¥ %37 4

full dimensional protection 4 4 I #*

the Department of Defense (DoD) ( %)
& b #

information superiority 1% & £ 3

Joint Staff (%) R4 &EH

revolution in military logistics (RML) £ # )5
HES

Global Combat Support System (GCSS)
ARBIRERL

rapid crisis response ## & HL & i

full spectrum support 4 ¥ 4% &

combat effectiveness & 3 7

joint logistics B & 5 ¥

joint theater BX& & X

logistics management )5 ¥y 4 2

joint deployment B 4 # &

rapid distribution bk % K.

information fusion 1& & B4

multinational logistics % [ /& #

force medical protection 3 FA [ JF I¥

agile infrastructure R & i X a8l i% %

Text

joint. theater logistics command and control
(JTLOG C*) BARRKEBIE L4

logistical footprint J& & # F

joint Service support organization & & £ #
HRENH ,

Theater Army Area Command (%) R K&
E X A

Joint Support Command ( %) B4 1% B &
4%

Service Component Commander (%) %
FHPNALE

joint logistics command and control (Jt Log
C') BAEMHESHH

theater distribution (TD) & X Bt

Joint Force Commander (JFC) (%) 4
BAELE

cross-Service ¥ % f#

logistics function & ¥ % &

NAVLOG 95 War Game 95 # £ 5 ¥ W 3

theater J4 (%) REXE#L

Joint Publication 4-0 (%) {Bt4 4y 4-0)

Service-unique ¥ —E &

common user logistics & A & #

in peacetime &t

in wartime & B¢

Joint Vision 2010 and Focused Logistics ™

Joint Vision 2010 is the conceptual template for how America’s Armed Forces
will channel the vitality and innovation of our people and leverage technological

* Wiitten by Lieutenant General John M. McDuffie, USA,
published in Army Logistician, Jan. —Feb. 1999




opportunities to achieve new levels of
effectiveness in joint warfighting. Inherent in'
this is the development of four new opera-
tional concepts:

e Dominant Maneuver

® Precision Engagement

e Full Dimensional Protection

® Focused Logistics

As the Department of Defense (DoD)
moves closer to the year 2010, we must
be able to capitalize on® information superiority
and its associated technological advances.
@ Information superiority is the capability to , .
collect, process, and disseminate an uninterrupted flow of information while exploit-
ing or denying an adversary’s ability to do the same. It is also the common band
that ties the four new operational concepts together.

The Joint Staff recognizes the importance of achieving a revolution in military
%s logistics (RML) and the value of RML in successfuily maintaining force readi-
ness. While the Global Combat Support System (GCSS) is the warfighter’s strategy
to achieve logistics information superiority, Focused Logistics is the game plan.

Joint Vision 2010 describes Focused Logistics as the fusion of logistics infor-
mation and transportation technologies for achieving rapid crisis response;
deployment and sustainment; the ability to track and shift units, equipment, and
supplies even while they are en route®; and the delivery of tailored logistics pack-
ages and sustainment directly to the warfighter. To support the other operational
concepts, Focused Logistics must be responsive, flexible, and precise. Logistics
systems envisioned by Focused Logistics will include refined techniques for ensur-
ing combat readiness and sustainment while attaining increased efficiencies. The
goal is full spectrum support, from deployment to redeployment, reconstitution, or
forward deployment, while at the same time enhancing both our combat effective-
ness and the quality of life* of our forces. The Vision calls for® improved support to
the warfighter through the increased responsiveness, visibility, and accessibility of
logistics resources.

1. to be inherent in: [&4 K 4. quality of life: 4 3ERE
2. to capitalize on; FjFH 5.call for: BoR; BE
3, en route: S
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When the Directorate of Logistics for the Joint Staff published Focused Logis-
tics, the Joint Logistics Roadmap to Joint Vision 2010, we charted the course
for gaining full spectrum support across the range of possible missions envisioned in
Joint Vision 2010. @Based on the concept of leveraging key enablers of technology
innovation and information superiority, we presented an integrated approach on
how to support the other operational concepts to achieve full spectrum dominance
in joint warfighting. Focused Logistics maximizes the benefits to be gained from
information superiority and technological innovation. @By providing full spectrum
coverage, the joint warfighter receives comprehensive support from the source of
supply to the point of need, whether that is a foxhole, cockpit, ship, or base.

This joint logistics roadrﬁap outlined several key joint initiatives that will lead to
the desired future logistics capability. @ Inherent in this process was the
development of six key tenets, which will emphasize a systematic, relational
approach to developing full spectrum supportability. These tenets are the frame-
work for designing the logistics template in joint warfighting:

¢ Joint Theater Logistics Management

¢ Joint Deployment/Rapid Distribution
Information Fusion
e Multinational Logistics
Force Medical Protection
Agile Infrastructure

information Fusion is key, and GCSS is the “lens” through which we will see
this strategy.

@Joint theater logistics command and control (JTLOG C?) is a concept to
make clear lines of authority, through a single entity in a joint warfighting envi-
ronment responsible for logistics support.

Future operations will continue to rely on a strong logistics foundation. In
order to reduce the size of the logistical footprint required to support combined
operations, take advantage of the developing enabling technologies, and enhance
effectiveness, increased centralized command and control is necessary. A Joint
Theater Log C’ organization could be established to support the in-theater portion
of an MTW® or SSC’. @ This should be done from a joint perspective in order to
prioritize and allocate scarce resources, capitalize on those assets and capabilities

6. MTW: major theater of war X 7. S8C; small scale contingency /NI 247 5h
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that one Service may. have in theater, that can support the other Service, and to the
extent possible, eliminate both unnecessary redundancies and excess capabilities.
The availability of critical logistics data via JTAV® and GCSS capabilities make this
joint logistics management possible. @It is important to note that this organization
would not assume any of the traditional CINC J4° functions of plans, policy, or
programs. Also, Services retain their Title 10 responsibilities.

1 Coordinating an effort of this magnitude would require, at its nucleus®, a

joint Service support organization similar to the Theater Army Area Command.
This organization would be an operational logistics support command expandable to a
bona fide Joint Support Command working directly for the CINC. Representatives from
all the Services would be included in this organization in order to transition it to a joint
command. This organization could be expanded by augmentation of battle-rostered
reserves from the Services. Additionally, CSA" and supporting CINC’s representatives
would also be incorporated into™ the organization.

1 This C? organization will not have Service logistics forces allocated to it, but

rather should be empowered to task for needed capabilities through each
of the Service Component Commanders. The Theater Log C> Commander is the
joint logistician responsible for integration of all general support missions.

1 @©At present, dependent upon the size and complexity of an operation,

there may be literally dozens of logistics nodes serving the theater, each
reporting to multiple organizations or chains of command. Under the joint logistics
command and control (Jt Log C?) concept, the Services retain their Title 10
responsibilities, but as joint force operations commence, theater distribution (TD)
and allocation decisions will be handled by an in-theater joint logistics organization
comprised of ** a multi-Service group of senior logistics advisors to the Joint Force
Commander (JFC). Joint Log C’ takes the issues of Theater Distribution, JRSOI",
Theater Log C* and other logistics enablers and forges them into an integrated
logistical concept.

1 Logisticians ensure that common users and cross-Service logistics func-
tions of the Service operators are synchronized to'® support the joint force.

8. JTAV: joint total asset visibility BX-& 2 BF > Al % 13. to be comprised of: Hi----- AR
9. CINC J-4: Command-in-Chief Logistics Section 14. JRSOI; joint reception, staging, onward move-

(%) pasBEEat ment, and integration BX A 8, L. WiES
10. at ... nucleus; ZE------ L L
11. CSA; Combat Support Agency (%) R&:HREEF 15. to be synchronized to: [F4------

12. to be incorporated into: & — K
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The Log C? element will be involved in prioritizing limited resources, tasking com-
mon user assets, coordinating a common standard among the Services, and de-
veloping efficiencies through the consolidation of like functions. Focused Logistics
brings together the logistics enablers with Theater Distribution, JRSOI, and other
joint concepts. In order for Focused Logistics to achieve its full potential, it must
combine the logistics enablers with TD, JRSOI, and other joint concepts. The
after-action report from NAVLOG 95 War Game points out the void in our current
Joint Log C? structure and further reinforces the need for a different way of control-
ling logistics support for joint operations.

1 The theater J-4 plans for logistics support with the assistance of the joint

boards and centers. Joint Log C* will benefit from technological innovation
and lessons learned from dealing with ad hoc organizations. Joint Publication 4-0
prescribes some specific functions that must be accomplished within the theater
and notes that the CINC has authority under crisis conditions, to divert “normal
logistics processes” and “use all facilities and supplies assigned to their com-
mands.” This expands CINC authority well beyond just the common user capabili-
ties and encompasses all logistics functions in the theater. Logistics requirements
would either be Service-unique, cross-Service, or common user requirements.
Common user logistics involves arrangements or agreements that fix responsibility
for a Service to provide specified logistical support to another Service or DoD activ-
ity in peacetime or wartime and is a continuous responsibility. Logistics directive
authority, as specified in Joint Publication 4-0, allows the CINCs to direct cross-
Service logistics support where Service components provide resources (materiel
and personnel) to support the activities and missions of another Service compo-
nent. A Theater Log C? organization would exist primarily to manage common user
requirements. @The Joint Staff and the Services are currently evaluating the struc-
ture of a single in-theater joint logistics organization whose mission would be to syn-
chronize, prioritize, direct, integrate, and coordinate common user and cross-
Service logistics functions.

1 As Joint Vision 2010 guides America’s Armed Forces into the 21st century,

GCSS provides the combat support component through Focused Logistics,
providing the joint warfighter with the support needed to achieve information superi-
ority and full-spectrum dominance.

New Words -
conceptual /kon'septjusl/ a. B4 W vitality /var'teloti/n. #Fh; £4 %
template /'templit/ n. H A innovation /,mmau'verfan/ n. 1% ; k¥
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leverage /'lizvaridz/ vt. F|

inherent /in'hiorant/ a. EAHW; NAEW

maneuver /mo'nuzva(r)/ n. #.50

superiority /sjuzpiori'oratt/ n. %% ; &%

disseminate /di'semineit/ vt. # #

readiness /'redmis/ n. B &R EH% A

deployment /di'ploimont/ n. # %; B ¥,
EE

envision /mn'vizan/ vi. B&; A

efficiency /r'fifansi/ n. W& ; K

spectrum /'spektrom/ n. % @E; %7

accessibility /ok;seso'biloti/ n. F KB ; W
A

mission /'mifan/ n. &% ; &

enabler /1'nembla(r) / n. {8 &

dominance /'domimons/ n, X EHAL; h$

foxhole /'fokshaul/ n. # &4y

cockpit /'kokpit/ h. XHLEM; BB

tenet /'tirnet/ n. & R

framework /'freimwa:k/ n. 3, #HE, &4

agile /'zdzail/ a. fiiEw; REHW

portion /'pa:fan/ n. —# 4

prioritize /prar'oritaiz/ vt. #4k 4 K 5 3 7

eliminate /1'lmmert/ vt. #Hk, #B

redundancy /ri'dandansi/ n. T4

via /'vara/ prep. #%; #it; £

retain /ri'temn/ vt. % ; H##

coordinate /kou'o:dmert/ vi. Hifl; H%E

nucleus /'mjutklios/ n. % ; #F

expandable /1ks'pandsbl/ a. T kty;
KFFH

bona fide /bauns'faidi/ a. (fr) EIFw

augmentation /,o:gmen'teifan/ n. ¥ jw

empower /im'paua(r) / vi. B4 ; EkE

integration /.ntr'greifan/ n. 4

literally /'Iitaroli/ ad. #5E4; EFLEHMY

node /naud/ n. ¥ &

allocation /,&lou'keifan/ n. 2 ®; L&
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Notes

@ Information superiority is the capability to collect, process, and disseminate an unin-
terrupted flow of information while exploiting or denying an adversary’s ability to do
the same.
(1) “to collect, process, and disseminate...” B A& R L&, &, BN
“capability” ; ¥ % “process” fo “disseminate” FEHH® T “to”, & “col-
lect” 3%,
(2) “uninterrupted” B x4, EEE, BM4 “flow”,
(3) “exploiting or denying ...” EH AL HHE, WEMw L “while”, #H®&
—ANEEHRBREARA, &7
[BX] ¥BEEREREAR I TARMKE, LEMERRE, s
EBAXHH, REXBENRFA,
@ Based on the concept of leveraging key enablers of technology innovation and informa-
tion superiority, we presented an integrated approach on how to support the other
operational concepts to achieve full spectrum dominance in joint warfighting.
(1) “based on...” ZiE4EEE, HRKE, '
(2) “leveraging...” E# 4 WEiE, M “of” WEE,
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(3) EEFEHR “how” HXERMEE “to support...” MKEE, ESid “on”
H = iE,
(BX] ETAABREFEERSHXBUCERBENES, RNEBT
—AEAHUNANBRELAERSHE TR L HEHBRNEET £,
@ By providing full spectrum coverage, the joint warfighter receives comprehensive sup-
port from the source of supply to the point of need, whether that is a foxhole, cock-
pit, ship, or base.
(1) “whether” 5| RiLFRENF, X7 “XR”. “T¥",
(2) “thatisa...” WK {E “that” 3K “the point of need” ,
[#Fx] BARFLFTUREHRE, EAHNLRAFTRANLES, #F
HRELGBANEIRBTURNLEHRE, TARFREERHIR., CHE
o B, EREH,
@ Inherent in this process was the development of six key tenets, which will emphasize a
systematic, relational approach to developing full spectrum supportability.
(1) X E ANk 4, £ “the development of six key tenets” #n % iF
“inherent in this process” I E M B, BIRWREERTEEARKNEE, &
XE-—BYRBRE-—A 5K EZHHEMER, wEEXD,
(2) “which” 5| 3 RHKEEAG, BBHALT “tenets”,
[(#FX] £, —FRELNESREHEAREERY, XBFN®
PAUEEATEHTREXRO T ERT R 2T AARERS .
@ Joint theater logistics command and control (JTLOG C?) isa concept to make clear
lines of authority, through a single entity in a joint warfighting environment responsi-
ble for logistics support.
(1) “through...” }MHEE, EFXRE
(2) “responsible for...” ZMAEEE, HEE, BHF “entity”,
(BX] RABREEHHELEHE-HEIERGHERIAF P — LK
RAEEHRERINFNNRRAEL,
@ This should be done from a joint perspective in order to prioritize and allocate scarce
resources, capitalize on those assets and capabilities that one Service may have in the-
ater, that can support the other Service, and to the extent possible, eliminate both
unnecessary redundancies and excess capabilities.
(1) RHPHBAL “that” 3| FHTE R, HB4 “assets and capabilities”
(2) “to the extent possible” BN EiE, ERE, T BE,
[#FX] BEUBRGBENBRAERSTEINRE, MEFERREAMEGES
EEGRKE, RARA - NERERZAFEAN, B XTUALRL4EH
R RS, HRTRERTLEN AR RESD,
@ It is important to note that this organization would not assume any of the traditional
CINC J-4 functions of plans, policy, or programs.




(1) “It” BERXEiE, REWFERFERAHIE “tonote...”,
(2) “that” 5| REENA; EERAAFHIESSE “would” FFRTHM,
[(#X] LFKE, X—REVIMTLAREEME LB ERLELNITR],
BERAR T
@ At present, dependent upon the size and complexity of an operation, there may be
literally dozens of logistics nodes serving the theater, each reporting to multiple organ-
izations or chains of command. '
(1) 4 i% “dependent upon...” FEA FHRIE, EFLH,
(2) “each reporting to...” BRI FHLEH,
[(#FX] BH, REERTINABADMELEE, THAL2FLTA
HBRERENERSER, F—diBREMMARKEERLRE T,
© The Joint Staff and the Services are currently evaluating the structure of a single in-
theater joint logistics organization whose mission would be to synchronize, prioritize,
direct, integrate, and coordinate common user and cross-Service logistics functions.
(1) “whose” 3| % =i K4, 54 “organization”,
(2) “prioritize” , “direct”, “integrate” F# “coordinate” 3 EEHEE T “to”
WA EXR, § “to synchronize” Z H % X &, & “common user and cross-
Service logistics functions” MK F & REE, ENTHFKIE,
[(FX] RASEBREENENEATHE - RXKAE S R&H,
PP ESERE—ZH. RAERE, HE. SR RBER WFE £ M
W e B R,

Topics for Discussion

1. What is Joint Vision 2010, and what are its new operational concepts?

2. What is Focused Logistics, according to Joint Vision 20107

3. What are the tenets that form the framework for designing the logistics template in joint
warfighting?

4. Why is it said that Information Fusion is key?

5. What are the reasons for increased centralized command and control?
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" Task-based Use of English

Listening to News Broadcasts

Listening to English radio or TV news broadcasts enables you to get informa-
tion and to improve your listening ability at the same time.

Here are some of the things that you can do with radio and TV news
broadcasts:
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B Listen to a news broadcast. Record it if you have a recorder. Take notes
while you are listening to the broadcast or its recording, and then tell from
your notes in as much detail as possible to someone who understands the
broadcast better than you do. (You can use either English or Chinese to

" describe what you have heard.) Ask the person to tell you if you have got
something wrong.

B You can also play the recording of a news broadcast with breaks between
sense groups or sentences, and transcribe during the break every word of
the broadcast. Then you can ask someone who is good at listening compre-
hension to check what you have written.

® f possible, read English newspapers or news reports on the Internet from
time to time. Iin this way you can get familiar with the relevant background
information and vocabulary and this will help you improve your listening com-
prehension rapidly.

The Task

Listen to (and record, if possible) BBC, VOA or TV news broadcasts individ-
ually or in a group and retell the latest developments you have heard.

BYBEEX
' 2010 sEBL IR S5RAEAERD

1 (2010 FFBRSHME) BXTRERE NBMMEEARKE HMLENE, W0
IEBARYLBEBR SR MR DR B BIFK F B ER . X MAERRAESFRET &
PO RTROEAR RS, B: MBI, WHRITEH . £EHFARRRY.

2. ZEEBH (DoD) [ 2010 FHHRL B, EIMLARBASAARENER
MEBLUR SZHENEARES . ERESRIURA RS ENBIE., ABANEEE
B, FHESA XM, RELEENEITA. FERREE RS bk T a1E &K
HERAH

3. BESEMNREITHATES 58 ¥ ar (RML) BB TRIRFEH
A A REFTAANME, MRELSRERERE (GCSS) BAEMMARIUE $11E
BB ESTB, BaRERRERBUXFAS TR,

4. 1RE (2010 FHAEWE) R, RAFGBE LB R KRN B i
MEBERSEHEAKMES, RENEBRESHERE, MEARNEBIA. k&
i REES (MEENEERT), REEEATRERENEHNEBRERE
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