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Preface

2. Managers and professionals need both interpersonal and analytical skills to
meet their day-to-day responsibilities. Although this book con¢entrates on-
managing people, it also provides ample information about such topics as
decision making, job design, organization structure, information technology,
cost cutting, and inventory management.

3. The study of management should emphasize a variety of large, medium,
and small work settings, as well as profit and not-for-profit organizations.
Many students of management, for example, intend to become small-
business owners. Examples and cases in this book therefore reflect diverse
work settings, including retail and service firms.

4. Introductory management textbooks tend to become unrealistically com-
prehensive. Many introductory texts today are more than 800 pages long.
Such texts overwhelm students who attempt to assimilate this knowledge
in a single quarter or semester. The goal with Essentials of Management
was to develop a text that realistically—in terms of time and amount of
information—introduces the study of management. Also, this text is not
merely a condensation of a larger text, but a concise and comprehensive
treatment of management since the first edition.

FRAMEWORK OF THE BOOK

The first three chapters present an introduction to management. Chapter 1,
“The Manager’s Job,” explains the nature of managerial work with a par-
ticular emphasis on managerial roles and tasks. Chapter 2, “International
Management and Cultural Diversity,” describes how managers and profes-
sionals work in a multicultural environment.

The next three chapters address the subject of planning. Chapter 4,
“Essentials of Planning,” presents a general framework for planning—the
activity underlying almost any purposeful action taken by a manager.
Chapter 5, “Problem Solving and Decision Making,” explores the basics of
decision making, with an emphasis on creativity and other behavioral aspects.
Chapter 6, “Quantitative Techniques for Planning and Decision Making,”
describes several adjuncts to planning and decision making, such as break-
even analysis, PERT, and production-scheduling methods used for both
manufacturing and services.

Chapters 7-9 focus on organizing, culture, and staffing. Chapter 7, “Job
Design and Work Schedules,” explains how jobs are laid out and work schedules
arranged to enhance productivity and customer satisfaction. Chapter 8,
“Organization Structure, Culture, and Change,” explains how work is organized
from the standpomt of the organization, how culture profoundly influences an
organization, and how to cope with and capitalize on change. Chapter 9, “Staffing
and Human Resource Management,” explains the methods by which people are
brought intp the organization, trained, and evaluated.

The following three chapters, on leading, deal directly with the manager’s
role in influencing group members. Chapter 10, “Leadership,” focuses on
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different approaches to leadership available to a manager and on the per-
sonal characteristics associated with leadership effectiveness. Chapter 11,
“Motivation,” describes what managers can do to increase or sustain employee
effort toward achieving work goals. Chapter 12, “Communication,” deals
with the complex problems of accurately sending and receiving messages.
Chapter 13, “Teams, Groups, and Teamwork,” explains the nature of teams
and how managers can foster group members’ working together coopera-
tively. Chapter 14, “Information Technology and e-Commerce,” describes how
information technology, including the Internet and e-commerce, influences
the manager’s job,

The next two chapters, on controlling, each deal with an important part
of keeping performance in line with expectations. Chapter 15, “Essentials of
Control,” presents an overview of measuring and controlling performance,
and also describes how managers work with a variety of financial measures
to monitor performance. Chapter 16, “Managing Ineffective Performers,”
describes current approaches to dealing with substandard performers, with
an emphasis on elevating performance.

The final chapter in the text, Chapter 17, “Enhancing Personal Productivity
and Managing Stress,” describes how personal effectiveness can be increased
by developing better work habits and time management skills and keeping
stress under control. A major theme of the chapter is that good work habits
help prevent and manage stress.

PEDAGOGICAL FEATURES

Essentials of Management is designed to aid both students and instructors
in expanding their interest in and knowledge of management. The book
contains the following features:

* Learning objectives coordinate the contents of each chapter. They preview
the major topics and are integrated into the text by indicating which major
topics relate to the objectives. The end-of-chapter Summary of Key Points,
based on the chapter learning objectives, pulls together the central ideas in
each chapter.

* An opening case example illustrates a major topic to be covered in the chapter.

¢ The Management in Action feature presents a portrait of how specific
individuals or organizations practice an aspect of management covered in
the chapter.

e Concrete, real-world examples with which the reader can readily identify are
found throughout the text. Some examples are original, while others relate
research information from magazines, newspapers, and journals.

¢ Exhibits, which include figures, tables, and self-assessment quizzes, aid in
the comprehension of information in the text.

* Key terms and phrases highlight the management vocabulary introduced in
each chapter with definitions that appear in the margin.

xi
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Questions at the end of each chapter assist learning by encouraging the
reader to review and reflect on the chapter objectives.

Skill-building exercises, including Internet activities, appear at the end of
each chapter.

Self-assessment quizzes appear throughout the text, designed to help stu-
dents think through their standing on important dimensions of behavior
that influence managerial and professional work.

Case problems, also located at the end of each chapter, can be used to
synthesize the chapter concepts and simulate the practice of management.
Video selections are cued to places in the text where they have particular
applicability.

NEW TO THE EIGHTH EDITION

A number of significant changes and additions have been incorporated into this
edition. A brief listing of these changes here is followed by a more detailed look.

All 17 chapters contain new information where appropriate, and many
older research findings and several topics of lesser interest today have been
deleted.

Twenty-six of the 34 end-of-chapter cases are new, and the Chapter 1 case
about JetBlue has been updated.

All the chapter-opening cases are new.

All but one of the Management in Action boxes are new. The old
Management in Action story about Wal-Mart has been updated.

Four of the Internet skill-building activities are new. We attempt to avoid
pointing students toward Web sites that will be closed before the student
attempts to open them.

Six of the skill-building exercises are new.

Visit the Web Site
The Web site address for Essentials of Management, Eighth Edition, is
http://www.thomsonedu.com/management/dubrin.

New Topics Added to the Text

C-level managers—a new term to identify top-level managers (Chapter 1)
Evidence-based management (Chapter 1)

An explanation of the framework for planning using the challenge Harley-
Davidson faces in dealing with an aging customer base (Chapter 4)

Obtaining input for strategy through crowdcasting (Chapter 4)

Description of levels of strategy, competitive forces, and types of strategies
(Chapter 4)
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Decision-making styles (Chapter 5)

A list of the world’s most innovative companies, including why they are
considered so innovative (Chapter 5)

Data-driven management (Chapter 6)

The four dimensions and subdimensions of job design (Chapter 7)
Musculoskeletal disorders including carpal tunnel syndrome (Chapter 7)
Job design and high-performance work systems (Chapter 7)
High-performance jobs through adjusting worker resources (Chapter 7)
Homeshoring as a new type of outsourcing (Chapter 8)

A table of the unique features of various organization structures (Chapter 8)
How workers learn the organizational culture (Chapter 8)

Managing and sustaining the organization culture (Chapter 8)

The DICE framework for successful change management (Chapter 8)
Human resource management and business strategy (Chapter 9)

Job embeddedness theory of turnover (Chapter 9)

Exhibit on sources of external hires (Chapter 9)

Stack-ranking as the basis for distributing raises and bonuses (Chapter 9)
The role of labor unions in human resource management (Chapter 9)
Seif-leadership and empowerment (Chapter 10)

The new version of the Leadership Grid® (Chapter 10)

Situational Leadership®Il (the new version of the situational leadership
model) (Chapter 10)

The leader as a coach (Chapter 10)

Cross-cultural differences in needs and suitable recognition awards (Chapter 11)
Table about how to succeed in management by walking around (Chapter 12)
Networks created by leaders (Chapter 12)

Organizational learning as part of communication in organizations (Chapter 12)
An exhibit about a sampler of current business buzzwords (Chapter 12)
Political correctness as part of organizational politics (Chapter 12)
Description of task forces (Chapter 13)

e-leadership (providing leadership when work is mediated by information
technology) (Chapter 14) :

Exhibit on how to make an outstanding Web site (Chapter 14)

Work streamlining by means of information technology (Chapter 14)

Pro forma earnings (Chapter 15)

Diagram of measuring unit costs with activity-based costing (Chapter 15)

Poor organizational citizenship behavior as a potential cause of poor
performance (Chapter 16)

xiii |
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* A compensation structure that encourages deviant behavior as a potential
cause of poor performance (Chapter 16)

* Anger management program as an intervention for poor performers
(Chapter 16)

*  Uncivil workers as another type of difficult person (Chapter 16)
* Working smarter, not harder (Chapter 17)
* Hindrance stressors versus challenge stressors (Chapter 17)

New Skill-Building Exercises
Every chapter contains two skill-building exercises, with seven new exercises
added to the eighth edition, as follows:

* Managerial Skills of Athletic Coaches (Chapter 1)
¢ Choose an Effective Domain Name (Chapter 5)

¢ Comparing Organization Structures (Chapter 8)

» Practicing Your Active Lis;tening Skills (Chapter 12)
* Cross-Cultural Communication Skills (Chapter 12)
* Housing for the Homeless (Chapter 13)

New Internet Skill-Building Exercises

Every chapter contains an Internet-based skill-building exercise designed to
connect students to Web sites that will boost their knowledge of management
topics and issues. Five new skill builders are:

¢ Worst Jobs Trophy (Chapter 7)

e Analyzing a Motivational Program (Chapter 11)

* The Communication Component of Jobs (Chapter 12)
* Productivity of Teams and Groups (Chapter 13)

* E-Commerce Fraud (Chapter 14)

Self-Quizzes ‘

Not only will students enjoy taking the self-quizzes, they will also learn about
their strengths and areas for improvement in the process. Your students will
benefit from taking the following:

* My Managerial Role Analysis (Chapter 1)

s Cross-Cultural Skills and Attitudes (Chapter 2)

* How Involved Are You? (Chapter 7) -

* Understanding Your Bureaucratic Orientation (Chapter 8)

* Behaviors and Attitudes of a Trustworthy Leader (Chapter 10)
* What Style of Leader Are You? (Chapter 10)

¢ My Approach to Motivating Others (Chapter 11)
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The Positive Organizational Politics Questionnaire (Chapter 12)
Teamn Skills (Chapter 13)

The Self-Sabotage Questionnaire (Chapter 16)

Procrastination Tendencies (Chapter 17)

The Stress Questionnaire (Chapter 17)

Brand-New Action Inserts

Students will find one or two Management in Action inserts in every chapter.
All inserts are completely new or an update of an insert from the seventh
edition. A complete list follows:

Ronald A. Williams, the Multifaceted Aetna Executive (Chapter 1)

High Tech Firms Turn to Indian Cultural Training to Boost Performance
(Chapter 2)

McDonald’s Corp. Wins Black Enterprise Diversity Award (Chapter 2)
Pepsi Thinks Outside the Cola Wars (Chapter 4)

Thirteen of the Greatest Management Decisions Ever Made (Chapter 5)
The Innovation lab at Fisher-Price (Chapter 5)

Data-Driven Decision Making at Hewlett-Pagkard (Chapter 6) '
Supervisor at a Toyota Supplier Talks about )IT (Chapter 6)

Steve Hance, Best Buy Employee Relations Manager Works from Wherever
He Wants (Chapter 7)

Overhauling the GE Culture (Chapter 8)

Pinpointing Talent with IBM (Chapter 9)

The Job Audition at Southwest Airlines (Chapter 9)

The Enthusiastic Aylwin B. Lewis of Sears Holding Company (Chapter 10)
Worker motivation at Nucor (Chapter 11)

Google Encourages Office Graffiti (Chapter 12)

The Three-Minute Huddle at UPS (Chapter 12)

Hypertherm Chief Executive Organizes for Teamwork (Chapter 13)

Using e-Commerce to Turn Surplus Steel into Gold (Chapter 14)
Analyzing Unprofitable Customers (Chapter 15)

Updating of the State of Tennessee Employee Assistance Program (Chapter 16)
Cummins Inc. Searches to Jettison Unnecesséry Work (Chapter 17)

New End-of-Chapter Cases
Twenty-six of the cases in the seventh edition are new and one is updated as

follows:

The Hands-On CEO of JetBlue is updated (Chapter 1)

XV
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® The Management Trainee Blues (Chapter 1)

* Cardone Industries Feels the Heat from China (Chapter 2)
* Zales Jewelers Flops at the High End (Chapter 4)

¢ What Should Dell Do Next? (Chapter 4)

* The Sticky Priced Condo (Chapter 5)

¢ Staple’s Annual Creativity Contest (Chapter 5)

* Just-In-Time Worries at the University of Utah Hospital (Chapter 6)
* The Sub Shop Blues (Chapter 7)

* Reshaping Microsoft (Chapter 8)

* Sparking Change at Coke (Chapter 8)

* Can Boomer Road Warriors Really Solve Our Problems? (Chapter 9)
* The Scrutinized Job Candidates (Chapter 9)

* Tough as Nails at Home Depot (Chapter 10)

* VW Gets a Turnaround Artist (Chapter 10)

* Motivating the Staff at HROutsource (Chapter 11)

* We Need More Engagement Around Here (Chapter 11)

« Do We Need This Blogger? (Chapter 12)

* The Adam Aircraft Work Group/Team (Chapter 13)

* Home Rehab Day at Tymco (Chapter 13)

* Tesco PLC Mines Data to Combat Wal-Mart (Chapter 14)
*  Down the Tubes at utube (Chapter 14)

* Microsoft Counts Calories for Employees (Chapter 15)

* Coach Fred Zweiger (Chapter 16)

s Hard Charger Turned Soccer Mom (Chapter 17)

INSTRUCTIONAL RESOURCES

Essentials of Management is accompanied by comprehensive instructional
support materials.

Instructor’s Manual with Test Bank and Transparency Masters. The instructor’s
manual provides resources to increase the teaching and learning value of
Essentials of Management. The Manual contains “Chapter Outline and Lecture
Notes,” which is of particular value to instructors whose time budget does
not allow for extensive class preparation.

For each chapter, the Manual provides a statement of purpose and scope,
outline and lecture notes, lecture topics, comments on the end-of-chapter



Preface xvii

questions and activities, responses to case questions, an experiential activity,
and an examination. The examination contains 25 multiple-choice questions,
25 true/false questions, and 3 essay questions. A set of transparency masters
that duplicates key figures in the text is included in the manual.

Examview. The examinations presented in the Manual are also available on disk
with the test generator program, Examview. This versatile software package
allows instructors to create new questions and edit or delete existing questions
from the test bank.

Study Guide. The Study Guide that accompanies the eighth edition of
Essentials of Management is a real asset to students. For each text chapter,
the Study Guide includes an overview, the objectives and key terms, an
expanded study outline, and review questions—matching, multiple-choice,
true/false, and fill-in. Each chapter also contains an application exercise that
requires use of the concepts presented in the text chapter.

PowerPoint Slides. A set of 150 professionally prepared PowerPoint slides
accompanies the text. This slide package is designed for easy classroom use
and includes reproductions of many of the exhibits found in the text.

A NOTE TO THE STUDENT

The information in the general preface is important for students as well as
instructors. Here I offer additional comments that will enable you to increase
the personal payoffs from studying management. My message can be organized
around several key points.

L

Management is not simply common sense. The number one trap for students
in studying management is to assume that the material is easy to master
because many of the terms and ideas are familiar. For example, just because
you have heard the word teamwork many times, it does not automatically
follow that you are familiar with specific field-tested ideas for enhancing
teamwork.

Managerial skills are vital. The information in the course for which you
are studying this text and in the text itself are vital in today’s world.

. People with formal managerial job titles such as supervisor, team leader,

department head, or vice president-are obviously expected to possess
managerial skills, But many other people in jobs without managerial
titles also benefit from managerial skills. Among them are people with
titles such as administrative assistant, customer-service representative, and
inventory-control specialist.

The combination of managerial, interpersonal, and technical skills leads to
outstanding career success. A recurring myth is that it is better to study
“technical” or “hard” subjects than management because the pay is better.
In reality, the people in business making the higher salaries and other
compensation are those who combine technical skills with managerial and
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interpersonal skills. Executives and business owners, for example, can earn

incomes rivaled only by leading professional athletes and entertainment
personalities.

* Studying management, however, has its biggest payoff in the long run. Entry-
level management positions are in short supply. Management is a basic
life process. To run a major corporation, manage a restaurant or a hair
salon, organize a company picnic, plan a wedding, or run a good house-
hold, management skills are an asset. We all have some knowledge of
management, but formally studying management can multiply one’s
effectiveness. '

Take advantage of the many study aids in this text and the Study Guide. You
will enhance your learning of management by concentrating on such learning
aids as the chapter objectives, summaries, discussion questions, self-quizzes,
skill-development exercises, and the glossary. Carefully studying a glossary is
an effective way of building a vocabulary in a new field, Studying the glossary
will also serve as a reminder of important topics. Activities such as the cases,
discussion questions, and skill-building exercises facilitate learning by creat-
ing the opportunity to think through the information. Thinking through
information, in turn, leads to better comprehension and long-term retention
of information. The Study Guide will provide excellent review and prepar-
ation for examinations.
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