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Abstract

The enterprises’ taxation management emerged with the demand of the enterprises’
development. After World War II , the world economy entered into a fast-developing pe-
riod, the enterprises’ taxation management expanded rapidly in developed countries.
Since 1950s’, the specialization of the enterprises’ taxation management had been in-
creasingly obvious, improving the level of the enterprises’ taxation management directly.
After the reform and opening-up in China, the role of the enterprises as market subject
was defined, the enterprises’ external relations increased continuously, all these put for-
ward higher requirements for the enterprises’ taxation management. Furthermore, the
government has issued new tax law and policies, and implemented the reform of tax col-
lection and administration; this makes the external environment of the enterprises’ taxa-
tion management change constantly. Therefore, both the development of the enterprises
and the change of the external environment have brought more challenge for the
enterprises’ taxation management. By launching the enterprises’ taxation management, it
can strengthen the management of enterprises’ tax payment, and enhance the enterprises’
tax compliance; reduce the enterprises’ tax cost, and promote the profit ability; take ef-
fective precautions against tax risk, and accelerate the favorable development of the en-
terprises; enrich the contents of the enterprises’ management, and enhance the
enterprises’ competitiveness; in addition, promote the advancement of the governmental
taxation administration, provide reference for the formulating of tax policies and the im-
provement of the supervision.

The book expounds the theoretical origin of the enterprises’ taxation management,

analyzes the tax compliance of the enterprises, makes the empirical study for relevant in-
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fluence factors of the enterprises’ taxation management based on the Structural Equation
Modeling; on the basis, the management of enterprises’ tax risk, the management of
enterprises’ tax planning, and the institutional arrangement of the enterprises’ taxation
management are all discussed in order to strengthen the enterprises’ taxation management
and promote the level of the enterprises’ taxation management. The main contents of the
book are listed as follows:

Firstly, the book makes a systematic exposition of the enterprises’ taxation manage-
ment from theoretical point of view. Based on the definition of the characteristics of the
enterprises’ taxation management and the role of the enterprises’ taxation managerial per-
sonnel , it discusses the relation and difference between the enterprises’ taxation manage-
ment and the enterprises’ management, the enterprises’ taxation management and strate-
gic management, the enterprises’ taxation management and financial management; ex-
plains the goal of the enterprises’ taxation management from accurate tax payment, avoi-
ding risk and increasing value, sorting out the main points of the enterprises’ taxation
management, expounding the principle and means of the enterprises’ taxation manage-
ment.

Secondly, the bookanalyzes the present conditions of the enterprises’ tax compli-
ance from practical point of view. Based on the brief analysis of the conditions of Chi-
nese enterprises and foreign enterprises, it makes a detailed exposition of the patterns of
the enterprises’ tax compliance and non-compliance; analyzes the internal influence fac-
tors of the enterprises’ tax compliance from the cost of the enterprises’ tax compliance
and the quality of taxation managerial personnel, discusses the external influence factors
of the enterprises’ tax compliance from the change of tax policies and the existence of
rent-seeking during the tax collection and administration, revealing the profound reasons
resulting in the enterprises’ non-compliance.

Thirdly, the bookdiscusses the enterprises’ taxation management by the empirical
study. Through questionnaire investigation, investigates and understands the present
conditions of the enterprises’ taxation management, and the influence factors of the
enterprises’ tax payment behavior. In the light of effective samples of questionnaire in-
vestigation, calculating by Amos software, the Structural Equation Modeling is adopted
to identify key factors which play a role in the enterprises’ tax payment behavior. Ac-
cording to the result of analysis, make explanation of the reason resulting in the differ-
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Abstract

ence between theoretical study and empirical study, and reach final conclusion.

Fourthly, the bookanalyzes emphatically the management of enterprises’ tax risk
and tax planning. On one hand, based on the expound of the intension and definite pat-
terns of enterprises’ tax risk, makes discussion about the internal origin and the external
reason of the enterprises’ tax risk ; through the measurement of the enterprises’ tax risk,
makes clear exposition of the effective avoidance and control of the enterprises’ tax risk.
On the other hand, by defining the functions of enterprises’ tax planning, analyzes the
difference among tax planning, tax evasion and tax shield, the relation among tax plan-
ning, tax compliance and tax risk management; expounds the related process of enter-
prises tax planning, discusses the economic restricted factors and institutional restricted
factors of enterprises’ tax planning management, puts forward the approach to strengthen
the enterprises’ tax planning management by implementing the project management of tax
planning, choosing the favorable pattern of tax planning, etc. .

Finally, the book makes deep discussion about the institutional arrangement and
innovation of the enterprises’ taxation management. To great extent, the effect of the
enterprises’ taxation management is due to whether the effective institutional frame is set
up inside the enterprises or not. The book analyzes systematically the organization’s set-
up of the enterprises’ taxation management, the coordination between the enterprises’
taxation management branch and other business branches; expounds the institutional ar-
rangement of the enterprises’ tax compliance management by regulating the collection of
tax policies and information, setting up the platform of information exchange and super-
vising system of the enterprises’ tax compliance cost; analyzes the perfect of the manage-
ment system of the enterprises tax cost by amplifying cost accounting system, setting up
tax cost budget and supervision system, implementing the whole process management;
discusses the institutional design of the enterprises’ tax risk management by setting up
the assessment system of the enterprises’ tax risk management and drawing up the report
forms of the enterprises’ tax payment management; consequently puts forward the defi-
nite suggestions for the set-up and implement of incentive mechanism of the enterprises’

taxation management.
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