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Proverb: Well begun is half done.
RIFMAIRENIIH—%,

Unit 1
Text A Property Management

Property is all the things, usually land or buildings, belonging to someone. In real
estate industry, it means all the houses in use. Owners of the houses contract the
management of the real property to a specialized company. It is generally called property
management company.

In western countries, a property management company is also a real estate company,
But in China, it is different from the real estate company which usually deals with the
buying and selling of houses. Its task is to operate and maintain the buildings and equip-
ments, and to safeguard the housing estate.

Professional property management is a completely new industry in China. Managing a
large piece of commercial or residential area where hundreds of thousands of people live or
work is a very difficult task. Therefore, it is very important for us to learn practical

knowledge and skills about property management.

New Words and Expressions

property ['propati] n Wwrr=; Pl
specialized ['spefolaizd] a. £ITH); ERH)
professional [pro'fefanl] a. BV RS B E
n. il AR
maintain [men'tein] . B, 4idF; F9¥
equipment [i'kwipment ] 7. W et
safeguard ['seifiga:d] . % #1
housing estate JEENX
completely [kom'pli:tli] adv. e )
commercial [ko'marfol] a. - ElkEs BEW
residential [irezi’' denfal] a. FE/;
practical [/ preektikal ] adj. SEFRY; 2R
real estate industry BT
property management Yl
real estate company B Hu 7= 3 6]



contract to - RES
deal with Rifts AbE
Notes:

1. Owners of the houses contract the management of the real property to a specialized
company.
BREN ENTES G FEREARSRES - E LA EE.
2. But in China, it is different from real estate company which usually deals with the
buying and selling of houses.
EREFH, BRI TERELEFBEXZNEH=AH .,
KA which 5| REMEEIEMNE, 181415 real estate company,
3. Managing a large piece of commercial or residential area where hundreds of thousands of
people live or work, is a very difficult task.
FH-AKAFERT EAWAERETENE LR SEERER, B—HEEHRE
T TAE,
- RARENA where 5|3 — M ERFEEFENG, BIHiZiH area,
Comprehension Questions:
1. What is property in general?
. What is property in real estate industry ?

2
3. What is the main task of a property management company ?
4, What does property management mean in our country?

5

. What shall we do in our secondary vocational school ?

Text B The Contents of Property Management

Most real estate development companies used to emphasize the profits of their invest-
ment, They often care about the good location, the designs of the houses, the cost of
construction, and reasonable long-term financing. Today more and more people come to
realize the importance of day-to-day operation of the property after the completion of the
investment project.

In the past, most real estate was state-owned. Housing estates were in control of the
government with very limited service. This kind of management has changed greatly with
more and more houses becoming non-state-owned in recent years. -

The duty of property management includes cleaning, security, charge collection,
maintenance and repairs. In one word, to keep the property in normal use and make the
environment better for the people living or working in, property management companies
must be set up to provide many kinds of services to the owners or tenants directly or
indirectly.

2



New Words and Expressions

emphasize ['emfosaiz] 2. BmiE; BE
profit ['profit] n. FiE: 1845
investment [in'vestmont ] n. £l e e
location [lau'keifon] n. P8 b
construction [kon'strakfon] n B85y &
financing [ fai' naensin | n. SHERS; BY
developer [di’ velopa] n. FER ,
security [ si'kjueriti ] n. T4 JEH
environment [in' vaierament ] n. HiE; AR
tenant ['tenant ] n. B, EHA
real estate development BHEFE
investment project B#HEEHH
state-owned sy
non-state-owned a. EEFH -
normal use IEH {5
N ‘
used to HEEE
to be in control of

e EHEEZT

Notes:

1.

They often care about the good location, the designs of the houses, the cost of
construction, and reasonable long-term financing. _

R EELRIFNMmE, BRMET, BRAS, URSENKBRITWE.
This kind of management has changed greatly with more and more houses becoming

non-state-owned in recent years.

R, BMEBRBENERENEABER, XHERRETERKEL.
In one word, to keep the property in normal use and make the environment better for
the people living or working in.

—A)E, BRERMERFEAFEAMNERER TIENTREBERT.
Property management companies must be set up to provide many kinds of services to

the owners or tenants directly or indirectly.

%ﬂ%ﬂ“?%ﬁiﬁﬁTﬁﬂIﬁﬂF%i%WQ#EQMﬁﬂﬁmmﬁo

Comprehension Questions:

1.
2.
3.

What did most real estate development companies used to emphasize?
Whom did most real estate belong to in the past?
What is the reason for making the property management greatly changed in recent years

according to the passage?



4. What is the usual duty of a property management company?

5. What is the purpose of property management in one word?

Conversation:

(A)

A: Hi, Bill. Idon’t think you’ve met Susan before.

B: No, I haven’t had the pleasure.

A: Let me introduce you. This is Susan. This is Bill.

B: How do you do?

C: How do you do?

B: Where are you from?

C: Oh, I am English,

(B)

A: Hello, Mr. Wang. Haven’t seen you for a long time. Where have you been?

B: Hello, Mr, Zhang. I was away with my family on holiday.

A: I’d like to introduce Miss Li, my university classmate to you. Miss Li works in the
property management company., This is Mr. Zhang, the general manager of depart-
ment store.

B: How do you do? Miss Li. This is my business card.

C: How do you do? Mr. Wang. This is my business card.

A: Miss Li works in the property management company. She is in charge of contacting
with your company. ’

C: This the first time I come here. Is everything all right?

B: Everything is OK. But I am sorry, I have to go now. See you later, or just call me.

A: OK. Bye-bye.

C: I’ll come next time. Good-bye.

B: Good-bye.

Exercises

I . For each word in Column A find a word or phrase of similar meaning in Column B:
A B

a. property 1. keep up; continue

b. maintain 2. establishing in a place

¢. profit 3. finish; bring to an end

d. security 4, person who pays rent for the use of land, a building, a room,
etc,

e. professional 5. safety, freedom for danger car anxiety

f. complete 6. relating to a person’s work, specially work that requires special
training

g. location 7. money gained after all costs; benefits

4



h. tenant 8. ownership esp. in land
1. Put the following into English:

1. e 2. BEHi=AH]

3. AHER 4. BRLE

5. FlkX 6. HH#&EE

7. EEEW 8. IEH{EH

Il. Complete the following conversation:

A: Hello, Mr. Wang. Haven’t seen you for a long time. ?

B: Hello, Mr. Zhang.

A: I’d like to introduce Miss Li, my university classmate to you. _. This

is Mr. Zhang, the general manager of department store.

B: How do you do? Miss Li.
C: ? Mr. Wang. This is i’ny business card.
A; . She is in charge of contacting with your company.
C: This the first time I come here. ?
B: Everything is OK. . Let’s meet next time, or just call me,
A: OK. Bye-bye. N
C: . Good-bye.
B: Good-bye.
IV. Choose the appropriate words and complete the following passage:
with can ordered right it
all same skills amounts hand

A large business can use computers in hundreds of ways. A computer keeps track of
1 the people who work for the company. 2  calculates and prints out their
paychecks. It keeps a record of their education and 3 , so that the right person _ 4
be found when a job is open. The computer records the 5  of supplies and materials
that were 6 and the amounts on _ 7 . It compares these amounts _ 8  the compa-
ny’s orders and expected future sales, In this way the company can have on hand just the
f_9___amounts of materials needed to make its products at the 10 rate they are sold.
V. Translate the following sentences into English:

L. BEEYLERAETIHABREH,
2. EFHE, YLEEAFRFHTHEHB&AF.
3. F MY EEETERRE T HETNTY.
4. YV EHIRTOEEE. RE. WH. SR,
5. Wl B HEA R RLAE A P REEA KA IRS .
V. Supplementary Reading:
A Human Resources Manager
Lin Hua is a human resources manager. She works for a large company. Right now

5



she is teaching a class. Her students are not children but adults. They are managers.
They are learning how to talk with the workers and how to help them. They are finding
answers to the workers’ questions. "

Modern companies understand that workers, like everybody else, are people. Happy
people work better and are more producti\}e than unhappy people. Lin Hua’s job is to
keep both the workers and the managers happy. Her job is also to motivate the workers.
She is doing a good job. Her company is twenty percent more productive than it was last
year,

Now Lin Hua is sitting at her desk in her office. Many applications are lying on the
desk. Letters from workers and managers also reach her office,

It is the end of the day, and Lin Hua feels tired. It is dark outside. She is going
home to leave the office after she has checked the schedule for tomorrow.

Multiple Choices;
( ) 1. Where does Lin Hua work?
A. in a company
B. in a vocational school
C.ina subermarket
D. in a large factory
( ) 2. Who does she teach?
A. children
B. managers
C. workers
D. children and adults
( ) 3. The word “productive” in this passage means

“ ”

A. making more things

B. having a lot of people

C. making better things

D. having much money
( ) 4. How does she end a day’s work?

A. She is too tired to check the schedule.

B. She leaves the office before it is dark. .

C. She reads all the application letters.

D. She makes sure what she should do tomorrow.
( ) 5. Which of the following is NOT true about Lin Hua?

A. She is qualified (FRER).

B. She works hard.

C. She is tired of her work.

D. She is very busy.



Proverb: Be honest rather than clever,

SHEEM, AWk,

Unit 2
Text A Business Categories

A property management company may deal with the management of housing estates,
high-rise buildings, complex buildings, office and commercial buildings as well as hotels,
factories and warehouses. The business includes renting, maintaining, - cleaning,
securing, parking, and so on. These services aim to provide the residents with comforta-
ble living and working environment.

More specifically, the business of a property management company may be classified
into following four categories: 1) general business, including maintenance of houses and
piecemeal repair for public facilities; 2)particular business, including security, cleaning, -
gardening and parking; 3)special services entrusted by residents, for example, delivering
newspapers or booking air tickets, etc; 4)other business like inside finishing and repai-

ring, house exchange, leasing and renting, etc. The later two items are charged

additionally.

New Words and Expressions
category [ 'keetigori] n. s, 255
warehouse ['weshaus] n. BE; Bk
include Cin'klud] . B a8
classify ['klaesifai] v, a4 0%
entrust [in’trast] 0. Tt
deliver [di'live] 0. Kik; BRI
finishing (' finifin] n. #®iE
additionally [o'difnali] adv. Bhbh; X
complex building gatk
office and commercial building SR DN
maintenance of houses BREF
piecemeal repair TERBETRE
public facilities BFRARRE

* * * * *

aim to BET



Notes:

1. A property management company may deal with the management of housing estates,
high-rise buildings, complex buildings, office and commercial buildings as well as
hotels, factories and warehouses.

— MOV ERARINEETETEREE M., BRERA. SGa8%. WFHAK
B, UBMRIE. TJ MG, '

2. More specifically, the business of a property management company may be classified
into following four categories;

HIABHE, — BRI S T LA A LA g

3. general business .

— ik 55
particular business
ek 5
special services
BWARS
other business
HAtlr 55

Comprehension Questions: v

1. What may a property management company deal with?

. What is the aim of the services provided by a property management company?

2
3. How many categories may the business be classified into?
4. What are these categories?

5

. Which items are charged additionally?

Text B Tasks

Property management involves a wide variety of tasks and these tasks can be handled
in three different ways:

1. A company that deals exclusively in property management. This type of company
will usually be headed by one or more certified property managers, who have been trained
to get a diploma and manage property for others.

2. A real estate brokerage firm with a department set up to manage property. In this
case, property management is only part of the firm’s total business.

3. A property manager who takes charge of a specific building. Many apartment and
office buildings have a property manager’s office. If the management of one property is
not a full- time job, the person may also manage other buildings.

However, property management is a complex field that demands a professional
approach. Property management is a rewarding profession because it allows you to use a
diverse range of abilities and skills. It can lead to a new career.
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